SIM Governance Process Flow Draft
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Phase

2a. Subcommittee reviews 

SIM objectives and 

provides input/guidence

3.  Additional Guidance 

needed?

5. Item highlighed in 

SIM Steering 

Committee report and 

included in SC Agenda

4.   Information 

Included in SIM 

Subcommittee 

Monthly Report 

No

2b. Subcommittee reviews 

SIM objectives and 

provides input/guidence

2c.  Subcommittee reviews 

SIM objectives and 

provides input/guidence

6.Consensus 

Reached? 

9. Item highlighted on MLT 

Steering Committee Report for 

decides on issues and decision 

reported back to Steering 

Committee

No

8. Item highlighed in SIM 

Maine Leadership Team 

report and included on 

MLT Agenda

Yes

1. Start

10. MLT 

decision 

communicated 

to Steering 

Committee 

19. Meets regularly to vet 

measures, assign values and 

recommend  to MHMC-F 

board and appropriate SIM 

subcommittee

15. Approves

Recommendation?

16. Publically 

Reported on Get 

Better Maine Site

Yes

13. ACI recommends Core 

measure set: identify 

interventions and pilots 

advancing comprehensive 

payment reform and system 

redesign.

Yes

12. Start

Recommend to MHMC-F Board

7.  Metric/

Measure to be 

Publically 

Reported? 

Yes

17. Publically 

Reported as 

SIM Public 

endorsed

21.  End

8. Decisions/

discussions 

recorded on 

SIM website

No

11. End

20. End

End

No

Payment Reform Recommendation? 

Doesn’t recommend to MHMC-F Board

DSR

Recommendation? 

*will include 

membership 

directly 

representing SIM 

governance
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