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DRAFT PLANNING AGENDA
Believe in the Magic of Integrated Care
Maine Behavioral Health Homes Learning Session
Cross Insurance Center, Bangor
Thursday, February 25, 2016 from 9:00 am – 4:15 pm


	8:30 am - 9:00 am: Registration & Light Breakfast

	9:00 - 9:15 am 
	Welcome
Quality Counts

	9:15 - 9:25 am
	Consumer Voice
TBD with support from BHH LC Consumer Consultants

	9:25 - 9:45 am
	Opening Remarks
Commissioner Mayhew

	9:45 - 10:45 am
	Keynote Address
TBD – Solidifying logistics with a potential speaker

	10:45 - 11:00 am
	Break

	11:00 - 12:30 pm
	Workshop for BHHOs and Primary Care Health Homes 

	12:30 - 1:00 pm
	Networking Lunch

	1:00 - 1:15 pm
	Transition 

	1:15 – 2:45 pm
	Early Afternoon Breakout Sessions

	Session Content
	[bookmark: _GoBack]Advancing BHHO Strategies in Reducing Admissions & Readmissions
	The Role of BHH Peer Support in Integrated Health
	Finding Atlantis in BHH Care Management
	Health Home Coordinator Training Resource

	Identified Presenters
	 Hanley Center for Health Leadership
	Consumer Council System of Maine & NAMI Maine
	Carol Cortes, BHH Care Management Consultant
	Muskie & Co-Occurring Collaborative Serving Maine 

	Intended Audience
	BHH Admin/Clinical Leaders
	BHH Peer Support Specialists
	BHH Nurse Care Managers
	BHH Health Home Coordinators

	2:45 - 3:00 pm
	Transition 

	3:00 - 4:00 pm
	Late Afternoon Breakout Sessions

	Session Content
	Strategies to Move Beyond Basics of BHH Core Standards
	Moving Forward Program 
Strategies for Young Adults in BHH

	Presenters
	BHH Learning Collaborative Team
4 BHHO Teams (Not yet invited)
	Alice Preble – DHHS

	Intended Audience
	All BHH Team Members
	BHH Team Members Serving Children and Families

	4:00 pm
	Return to the Main Room to Reflect, Respond, Recommend and Raffle.
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