Weighting Criteria for Maine SIM Objectives

[bookmark: _GoBack]Definitions: 
	Strategic Pillar Objective
	The Strategic level objective that the identified SIM objective aligns to, i.e. – the objective of ‘Strengthening Primary Care’

	SIM Objective
	The SIM objectives that are aligned to the appropriate SIM Strategic Pillar, i.e., MaineCare Objective 1: Implement MaineCare Accountable Communities Shared Savings ACO Initiative


	Objective Weight Assignment
	Objective Category
	Guiding Criteria

	5
	Foundational Objective
	1. The objective is foundational to SIM Grant’s ability to achieve the Strategic level objectives represented by the Strategic Pillar, 

	4
	Critical Objective
	1. A SIM objective that is critical to the Strategic level objective, and failure to achieve this objective would hamper the effectiveness of any foundational objective, aligned to the Strategic Pillar, or
2. The objective is integrated with other objectives within the Strategic Pillar, meaning failure to achieve it would impact other objectives and challenge significantly the ability to achieve  the Strategic Pillar objective


	3
	Supportive Objective
	1. The objective provides substantial support to a foundational or critical objective aligned in the Strategic Pillar, or
2. Failure to achieve a supportive objective would have a moderate impact on the ability to achieve the strategic objective

	2
	Contributory Objective
	1. The SIM objective contributes to the Strategic objectives  for targeted populations
2. Limited integration exists with other SIM objectives in the Strategic Pillars 

	1
	Limited Scope Objective
	1. The objective is of limited scope or time period
2. Little or no integration exists with other objectives 



