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	SIM Evaluation 
Subcommittee Meeting 
Date: December 2, 2015 
Time: 2:00 to 4:00 pm 
Location: Pine Tree Room
2 Anthony Avenue, Augusta
WebEx and conference call information below


 Agenda 
	2:00 pm
	Welcome and Introductions
Goals of meeting
	Amy Wagner, Evaluation Subcommittee Co-Chair, QI Program Manager, Office of Continuous Quality Improvement (OCQI) Jade Christie-Maples, The Lewin Group

	2:10 pm
	Review and Approve October 28, 2015 Meeting Minutes
	Kathy Woods, Lewin

	2:15pm
	Evaluation Findings and Continued Discussion of Prioritizing Topics for Rapid Cycle Improvement Opportunities
	Jay Yoe, OCQI
David Hanig, Lewin

	3:00 pm
	SIM Core Metrics Findings - MaineCare
	Jay Yoe, OCQI
Andy Paradis, Lewin

	3:25 pm
	Commercial Target Setting Process Updates
	Randy Chenard, Maine 

	3:35 pm
	Consumer Interviews: Updates for Round 2
	Brian Robertson, Market Decisions
Kathy Woods, Lewin

	3:50 pm
	Time for Public Comment
	Amy Wagner 

	3:55 pm
	[bookmark: _GoBack]Next Steps
	Amy Wagner 

	4:00 pm 
	Adjourn
	


To join the online meeting (Now from mobile devices!) 
Go to https://optum.webex.com/optum/j.php?MTID=m20587b14d01d398654a877e498a76eee 
Meeting number:  646 563 943 
Meeting password:       123
Join by phone
US\Canada: 1-763-957-6300
Cisco Unified MeetingPlace meeting ID: 646 563 943
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