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> The hospital continues to
RPC YTD BUDGET V'S ACTUAL manage It's fiscal

01 FY2006 resources to meet
operational needs.

» Finances are now tracked
on a monthly basis and
expenditures measured
against Y TD allocations.
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Personal Services General Operations



Number of hours

2,500.00
2,000.00
1,500.00
1,000.00

Overtime hours FY2006
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By pay period
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By pay period

= Reduced from the beginning of the fiscal year (July 05 - Sept 05)
fromian average of 9 per pay period for last quarter to an average
of 1.8 this quarter (Oct 05 - Dec 05).

* Two (2) of the last 3 pay periods in this quarter have no mandates.
s A outstanding achievement for Unit staif,
Unions, and Hoespitall Administration!



EE~-MonNthAr review
[oghts a decrease in direct

=-;'f 2% for last quarter
BEESSYoOr this quarter.

'f* NISEIISEIINto I asty/ear during
== _'1"1" SEEES e months (Oct 04 -

B 07) e hiad an average of

..--——'.

B R0 01 difect care injuries
] PEIFL000 client-days.

s A 50.9%) decrease in 1 year.




Client Injury Rate with National Weighted Mean
Average N=123

s Simultaneous
to reductions
In staff
Injuries, client
Injuries have
also been
reduced.
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e
Restraint Hours with National Weighted Mean

Average N=162 === Restraint Hours
e \gtiONl Weighted Mean
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~ = Riverview is aggressively addressing use of
seclusion and anticipates a dramatic reduction
Py end of next guarter.



e

ESPliciNaSI dEmonStrated improvements inidischarge
SIPEESsIesUlting in reduced rapid readmissions.

30 Day Readmit (Discharge Cohort) With National Weighted Mean

Average N=165 -
et 0 Readmitted

National Weighted Mean



[Enges in Average Length of & -

= Improvements in D/C
G anning have oceurred,
overall transitions Into
the community have
Pecome more
challenging.

sl " Significant increases Iin
ALS are being
experienced.
= Re-engineering of “Case
it o Gt Gy Resolution Conferences”
Quare with AMHS Regional
Staff now occurring and

show promise.



Ll fzve que_%" Tans corlcarnine] Bivarviay
Y ChlEtrle © r falease consider the below

» Davicl J P ffltt Superintendent 624-4656
+ Willlzir E1son MD, Medical Director 624-4658

T R

S st | "Morrlll Deputy Superintendent 624-4675
S f“arTDasklnwch Deputy Superintendent 624-461.3
"'":;ﬁ-a-cra Nadeau, Human Resources 624-4660

= VlSlt RPC on the Web at http://www.maine.qov/dhhs/riverview/index.shtmi



http://www.maine.gov/dhhs/riverview/index.shtml
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