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I.
PURPOSE: The purpose of this policy is to ensure the integrity of therapeutic relationships by addressing the need for clear boundaries within those relationships.  Clearly defined boundaries are essential to an environment that values safety, independence, and recovery.   It is understood that in a small community setting, dual relationships may sometimes be unavoidable.  This policy strives to help Riverview Psychiatric Center (RPC) and contract employees and other Departmental employees (hereafter known as “employees”) avoid the risks inherent in dual relationships, or manage them effectively when they already exist. A dual relationship occurs when an employee assumes more than their RPRC defined role with a patient and may range from the seemingly innocent and unavoidable (a patient  may have been a staff person’s hairdresser for many years) to one of considerable intensity (romantic involvement). 

II. POLICY: It shall be the responsibility of the employee to adhere to established codes of ethical behavior within the caregiver/patient relationship.  A report to one’s supervisor of an existing or potential dual relationship and the pursuit of clinical supervision will be required by this policy.

III. PROCEDURES: The following factors will be used to assist employees to avoid dual relationships with patients and to promote a healthy, therapeutic environment.

1. All licensed professional employees, including, but not limited to nurses, psychologists, psychiatrists, physicians, recreation therapists and social workers, shall be accountable for following the ethical standards, statutes and regulations of their respective licensing boards.  All other employees are expected to conduct themselves within their supervised scope of practice.
2. It is the responsibility of all employees to report any violation or suspected violation of this boundaries policy to their supervisor or an RPRC administrator as soon as possible. 

3. This policy will be included in the initial orientation of all RPRC staff.  Training shall include the importance of creating and maintaining professional boundaries with patients and other persons with whom patients maintain close relationships.  Training will also include the specific actions to take when dual relationships or non-therapeutic emotional ties with patients occur. This training will be provided and documented on an annual basis.

4. The Staff Development Department will provide ongoing training to assist all staff to safely identify and discuss issues relating to therapeutic relationships and boundaries.  This will include the consequence of dual relationships and the potential for exploitation and abuse.

5. Employees shall not impose their personal values upon patients, nor encourage them to adopt or affiliate with any organized group, sect, religious or political ideology or organization.

6. Employees shall avoid revealing intimate personal history or information to a patient or other persons with whom patients maintain close personal relationships unless there is a specific therapeutic purpose for the disclosure. Staff members are expected to utilize judgment within their scope of expertise and discipline when determining the appropriateness of such a disclosure. If such a purpose for disclosure is deemed justifiable, it shall be documented in the patient’s clinical record.  

7. Employees will not share specific personal information such as address and/or home telephone numbers with patients and or persons with whom the patient maintains a close relationship.  In particular, employees are to avoid any conversations of a personal nature where they may be observed or overheard by patients or other persons with whom patient maintains close a relationship.
8. An employee shall not knowingly establish or engage in a personal relationship with agency patients, family member(s) or the patient’s significant others.  Such conduct is grounds for dismissal.   

9. Personal relationships are prohibited between an employee and current and formerly hospitalized patients. Under no circumstances may an employee engage in personal relationships with a patient or former patient to include friendship, social media networking, romantic relationships or sexual activity, regardless of the time lapse since the patient was in a treatment setting.

10. If an individual with whom an employee has an existing relationship is 
admitted for services, including that of a relationship with the patient’s family, friends or significant other(s), the employee shall review the nature of the relationship(s) with his/her supervisor.  The supervisor shall seek approval from the superintendent in establishing guidelines for maintaining a professional relationship when contact occurs within the treatment setting.

11. Supervisors shall address with an employee any issue indicative of relational    conflict.  The supervisor will provide guidance and counseling to assist the employee in maintaining a therapeutic relationship with the patient.  The supervisor shall advise the Superintendent of the conflict and any counseling undertaken.  The Superintendent shall assess the situation with the supervisor as to the need for any further action.  In the case of a conflict with a given supervisor, the employee will seek guidance from the supervisor’s supervisor who will follow the aforementioned steps.
12. Any contact between a formerly hospitalized patient and an employee, other than common social greetings, must be reported by the employee to his/her supervisor.  For example, reportable contact would include in depth conversations in social or public settings, and any communication via telephone, e-mail, regular mail, or social media networking etc.   In common social contacts such as a chance meeting in a shopping center, employees should allow the patient to make first contact if they so choose. 
13. Employees are strictly forbidden from engaging in business relationships with patients or former patients, including but not limited to the lending or borrowing of money, trading, bartering, profiting from the sale of goods or services to the patient or the buying of goods or services from a patient.  Brief business transactions that do not involve a personal business relationship, such as purchases involving a patient employed in a retail store check out, should be avoided if at all possible.

14. In the event that an employee must engage in a business relationship with the patient or former patient because of the lack of a business alternative in the community (e.g. former patient is the only available oil delivery supplier; patient is unknowingly a subcontractor for services) the employee must immediately notify his/her supervisor.  The supervisor, Human Resources personnel and the Superintendent shall assure that a plan is developed in assisting the employee to set clear boundaries with the patient or former patient so that harm is avoided.

15. As a general rule, employees shall not accept money, gifts, services or special privileges in any amount from patients or others with whom those patients have close personal relationships.  It is noted that there are those circumstances where the rejection of a token gift needs to be weighed against the merits of acceptance.  In this case, the employee shall discuss these factors with his/her supervisor.

16. The use of tobacco is not allowed at RPC, on RPRC grounds or during any hospital supervised activity.  Staff are not to use tobacco with patients or in the presence of patients at any time. 

17. If an employee wishes to donate money or tangibles to a patient, he/she must have prior approval from the supervisor.  The donation must be made anonymously.

18. Staff members will not engage in buying items or transporting items for patients other than for clinical reasons and as directed by supervisors. Employees shall not perform work-related activities on behalf of patients on their private time without the prior approval of their supervisor.  (For example, an employee should not shop for a patient on his/her own time.)

19. Violations of this policy may result in disciplinary action up to and including dismissal.  In the case of an employee engaging in a romantic relationship or sexual activity with a current or former patient, the Superintendent shall assure the dismissal of the employee.

20. Because of the multiple meanings assigned to physical contact by patients and observers, employees are discouraged from physically touching patients unless it has therapeutic purpose.  It should be recognized that, even though a patient may give permission for, or express appreciation of touch, it might well put him/her in a position of feeling that they cannot safely say “no”.

IV. RESPONSIBILITY:

All Staff

V.
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