Proposed Schedule of Work
LDs 400, 1059, 1978 and 1364

The Worker Group will meet approximately 3 times during September-November.

When all stakeholders meet in early December to hear the presentation by the Lean Improvement Team, there also will be a report by the Worker Group. 

The report to the Legislature will be written, reviewed, and completed by the beginning of 2010.
Consumer Focus Group and Lean Process Team
	Date

	Session

	Who?
	Purpose

	Sept 15
	Orientation for Core Team Members
	Lean Core Members 
	Half-day session to discuss project work plan, timeline, expectations, roles and responsibilities. Review related Lean work completed on intake and eligibility.

	Sept 29
	Consumer Expectations
	Consumers
	Half-day Focus Group session with consumers of LTC home and community-based services to get a representative perspective on needs and ideas for improvements

	Oct 6
	Day 1 Current State Mapping
	Lean Core Members
	Whole day session to map the Current State with the Core Team

	Oct 13
	Day 2   Future State Mapping
	Lean Core Members
	Whole day session to map the Future State with the Core Team

	Oct 20
	Day 3   Future State finish
	Lean Core Members
	Whole day session to complete the LTC Future State. 

	November 2nd

8:15 – 4:30 pm
	Day 4   Improvement Action Plan Development
	Lean Core Members
	Develop the Improvement Action Plan.

	November 10

8:15 – Noon
	Finish Improvement Implementation Plan 
	Core Members
	Complete the draft of the implementation plan to move the current LTC system to the improved future system

	Nov 11 - Nov 16
	Review & Comment
	Stakeholders
	Review period for the whole team, including caucus members, to comment on the Future State Map and the Improvement Action Plan

	November 16
8:15 – Noon
	Finalization of Future State and Plan.
	Lean Core & Caucus members
	Bring together the core and caucus members to review and reach consensus on the improved process and plan

	December 1
8:15 – Noon
	Presentation to Sponsor
	Lean Core & Caucus members
	Formally present the Improved Process and Improvement Action Plan to the Team Sponsor, Deputy Commissioner Littlefield.
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