
DHHS Long-Term Care In-Home & Community-Based Service Processes -- Current State 

Choose mode of 
service/agency

End User/Customer/
Entity Acting For

Notes: 

End User/Customer/
Entity Acting For

Financial & Medical/
Functional Eligibility 

Determined w/Authorized Plan 
of Care

LTC IH&CBS services 
provided as needed when 

needed

Consumer

10-15mWork 
Time

1m-1MElapsed 
Time

Review 
application/

eligibility materials

Notes: 

Assessor

5mWork 
Time

8h-72hElapsed 
Time

Send elig. decision 
& authorized Plan 
of Care to approp. 
Case Mgt. agency

Notes: 

Assessor

1sWork 
Time

1s-24hElapsed 
Time

Conduct Intake

Notes: adult = 18 yrs.

Consumer-Directed 
Option Agency

15mWork 
Time

Elapsed 
Time

Conduct Intake

Family Provider & 
Agency Option 

Agency

15mWork 
Time

5m-2dElapsed 
Time

5m-2d-

Contact Consumer

Consumer-Directed 
Option Agency

10mWork 
Time

Elapsed 
Time 10m-24h

Contact Consumer

Family Provider & 
Agency Option 

Agency

1hWork 
Time

10m-24hElapsed 
Time

Notes: 

4h-16hWork 
Time

Elapsed 
Time

48h-1w travel 
included

Conduct 
Consumer skills 

training (hiring, etc)

Notes: 

Family Provider 
Service Option 

3h
Work 
Time

3h-6hElapsed 
Time

Provide info re: 
provider options 

available

Notes: 

Agency Option 

5mWork 
Time

5-20m
phone

Elapsed 
Time

Hire Worker

Notes: 

Consumer

15m-8hWork 
Time

2d-30dElapsed 
Time

Train Worker

Notes: 

Consumer

16hWork 
Time

4h-1wElapsed 
Time

Provide fiscal 
support

Notes: 

Consumer-Directed 
Option Agency

45mWork 
Time

Elapsed 
Time 45m-24h

Notes: 

45m phone
2.5h visit

Work 
Time

Elapsed 
Time 2d-7d

Reassess annually 
and as indicated

Assessor

Work 
Time

Elapsed 
Time

Visit Consumer to 
review plan of care

Notes: 

Provider

45-60mWork 
Time

24h-1w 
travel incl.

Elapsed 
Time

Provide for 
service(s)

Notes: 

Provider

24hWork 
Time

24-72hElapsed 
Time

Search for staffing

Notes: 

Agency Option 

30mWork 
Time

6h-1MElapsed 
Time

Select provider (if 
available) based 

on care plan

Notes: 

Consumer

30sWork 
Time

30s-1dElapsed 
Time

Register as a PCA 
agency

Notes: 

Consumer

7hWork 
Time

1-2wElapsed 
Time

Set up a time for & 
take training

Notes: 

Consumer

3hWork 
Time

1d-2wElapsed 
Time

Contact 
provider(s) w/

specifics

Notes: 

Agency Option 

15-20mWork 
Time

15m-8hElapsed 
Time

Adjust service 
plan as necessary

Notes: 

Agency Option 

7mWork 
Time

7m-24hElapsed 
Time

Issue service 
order

Notes: 

Agency Option 

3-5mWork 
Time

15m-4dElapsed 
Time

Provide on-going 
care mgt.

Notes: 

Agency Option 

45m phone
2.5h visit 

2d-7d

Contact w/ a fiscal 
intermediary

Notes: 

Consumer

2hWork 
Time

2d-1wElapsed 
Time

Hire Worker

Notes: 

Consumer

15m-8hWork 
Time

7d-90dElapsed 
Time

Family Provider Service Option – adult = 21 yrs

Provide fiscal 
support

Notes: 

Family Provider 
Service Option 

45m
Work 
Time

45m-24hElapsed 
Time

Appeal Process

On-Going Quality Assurance – Agreement of Service Plan & Service Authorization

Notes: Process repeats; 
consumer may choose 

different mode of 
service.

Notes: Co-pays, 
contingency plans, etc.

Notes: Co-pays, 
contingency plans, etc.

Notes: Admin, dem. 
data, perfecting plan, 
etc.

Reassessment

Reassessment

Case Management

SFY 2008 Annual Number of Consumers: 4,305       Work Time = Time specifically spent on activity / Elapsed Time = Full time gone by

Consumer-Directed Services Option:   Work Time:  33h  5m  1s  
    Elapsed Time:  6d  13h  1m  1s   --to-- 59d  1m

Agency Services Option:   Work Time:  23h  18m  1s
  Elapsed Time: 4d  6h  42m  --to-- 52d  8h  20m

Family Provider Services Option:   Work Time:  31h  5m  1s
   Elapsed Time:  17d  13h  31m  1s  --to-- 133 d  6h  1m

ACES

WELFRE 
classification

MeCare Read

Read

Provide on-going 
case mgt. (phone 

or visit)

Consumer-Directed 
Option Agency

Conduct 
Consumer skills 

training

Consumer-Directed 
Option Agency

Mecare

Change start dates, etc.

MeCMS

Alpha One 
SLX

EIM Live / 
Citrix

Eligibility

Classification

Billin
g

Elapsed 
Time

Work 
Time
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