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 Members Standing Committee (MSC) Minutes
	Date: 10/07/2011
Time: 1:00- 4:00 PM
Dial In: 1-888-727-6732 PC: 810486
Location: MaineCare Services, Room 1A/B
Meeting Lead: Michelle Probert
Purpose: MSC Meeting
	Overview:

1) Introductions and Meeting Objectives
2) Where We Have Been
3) No More Managed Care

4) Our New Plan: Value Based Purchasing

5) Emergency Department Project

6) Accountable Communities

7) Improving Current Projects- Patient Centered Medical Homes

8) Improving Current Projects- Primary Care Provider Incentive Program 
9) MSC Helped MaineCare


	Attendees: 

	MaineCare Members
	MSC
	Jack Comart
	MEJP
	
	

	Shari Majeski
	CART Services
	Interpreters 
	CIMaine
	
	

	Katie Rosingana
	Muskie School
	Nadine Edris
	Muskie School
	
	

	Michelle Probert
	MaineCare
	Shannon Martin
	MaineCare
	
	


	Minutes:


	Introductions and Meeting Objectives
· Explain and discus the Department’s new plan to improve members’ health and lower costs

	Where We Have Been
· In February 2011 we took a break from the Managed Care Project to make sure we are taking advantage of other projects currently in the state to improve health and lower costs.

· Goals are the same for new model Value Based Purchasing (VBP) as MCO model

· Measure and reward quality of care

· Focus on health

· Have the state, health care providers and members work together on same goals



	Why aren’t we doing Managed Care anymore?
Instead of looking for another outside organization to save money and improve care the new focus is to:

· Build on projects happening already

· Work directly with doctors and other health care providers to improve care and lower costs

	Our New Plan: Value Based Purchasing (VBP)

Three Main Parts:

1. Emergency Department (ED) Project

2. Accountable Communities Project

3. Improving projects we have already:

· Patient Centered Medical Homes

· Primary Care Provider Incentive Program (PCPIP)

· Letting everyone know how well providers are doing providing quality care

	Emergency Department (ED) Project

· Limiting member visits to emergencies only

· Improve communication between doctors and other health care providers so members don’t have to go to the ED

· MaineCare will work with hospital EDs to:

· Help them figure out which members use the ED most 

· Help them figure out why these members use the ED so much

· Work with member’s other health care providers and supports to help the members get better care without using the ED

	Accountable Communities
· Groups of provider organizations called Accountable Communities provide better care to members at lower cost.  In other parts of the country these kinds of organizations are often called Accountable Care Organizations (ACOs).
· MaineCare does not know what the Accountable Communities will look like right now.
· ACOs have to meet the following goals:

· Quality standards of care for members

· Save money on care

· ACOs are usually formed by a group of health care providers that work together to improve patient health. They can be primary care doctors, specialists, hospitals and others.

· ACOs compared to Managed Care Organizations (MCOs):

· An MCO is a separate organization that works with MaineCare providers and is responsible for member care and cost.   An ACO is a group of providers directly responsible for member care and cost.

· MCOs tell members which providers they must go to while ACOs allow the member to go to any health care provider.

· MCOs were going to cover the whole state of Maine.  We don’t know yet if Accountable Communities will be in every part of the state.

	Improving Current Projects: Patient Centered Medical Home (PCMH)

· PCMHs are primary care practices that:

· Care for members using a team approach where the different health care providers talk together about a member’s care.

· Encourage the member and provider to have a good relationship.

· Keep track of the member’s health using computers.

· Make it easier for members to schedule appointments when they need them.

· There are 26 PCMHs right now.

· In January, 8 community care teams will work with the PCMHs to help them provide better care to members.

· PCMHs provide better care for both the member’s physical and mental health.

	Improving Current Projects: Primary Care Provider Incentive Program (PCPIP)

· This program pays extra money to doctors who do a good job.

· Extra money is given to providers for the following:

· Seeing the member at their doctor’s office.

· Making sure members who do not have an emergency get care at the doctor’s office and not the Emergency Department.

· Providing good care to members.

· Right now, doctors don’t have to be doing that well compared to other doctors in order to receive extra money.  MaineCare would like to change the current program to make sure doctors are improving. 

	Improving Current Projects: Letting everyone know how well providers are doing

· MaineCare wants to make it easy for members to know how well their health care providers and local hospitals are doing.
· MaineCare is discussing how to let members know how well their health care providers are doing. 

· MaineCare will probably use the same ratings as other organizations in Maine use. The Get Better Maine website lists the ratings at: http://getbettermaine.org/ 

	What about all the work we did for Managed Care?

The MSC helped MaineCare with the following:

· Include more services and populations from the start.

· Physical and behavioral health need to be better coordinated.

· Transportation needs to be more reliable, with access after-hours and on weekends.

· Communication needs to be clear, in plain language, and easy to get.

	Parking Lot for Future Discussion
· Peer Supports

	Next Steps
· MaineCare will meet in November to keep discussing the Value Based Purchasing Strategy.
· We have tentatively scheduled the meeting for November 18th from 9-12 PM.


All documents and materials concerning the Value Based Purchasing project reflect MaineCare’s current thinking and are subject to change. No materials on the Value Based Purchasing web page, distributed and discussed at meetings or sent in emails or mailings are binding in any way concerning the future procurement process.
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