Schaller Anderson Contract Fact Sheet


Length of contract and population served
· Began in October 2006 as a 300 person Care Management pilot.
· Expanded services in the fall of 2007 to include: 
· Prior Authorization of Podiatry and Out of State services 
· Utilization Review of OT, PT and Speech care plans, out-of-state emergency inpatient admissions, Inpatient hospital admissions, home health services for adults and private duty nursing for children. 
· In 2007, we also increased the Care Management penetration to 10% of adults and 5% of children (approximately 14,000-16,000 members each year).
· In October 2010, the State reduced the contract by $320,000 ($160,000 state dollars) due to a curtailment order and decreased Care Management services to 4% of MaineCare members (3,750 adults over 21 and 2,625 children under 21). 
Contract Payment Information 

Total payments made to Schaller Anderson since 2006: $25,640,312 ($11,773,966 of which is state dollars).  The payment breakdown by year is as follows: 
· 2007: 
$101,451
· 2008: 
$5,682,142
· 2009: 
$8,310,746
· 2010:
$6,711,010
· 2011:
$4,936,414, YTD  (total encumbered is an estimated $7.2M total, $2.7M
 of which is state dollars)
Proposed Changes

Due to budget constraints, the contract will be phased out over a six week period beginning on April 1st, as opposed to the originally planned contract termination date of July 31, 2011.  The Department is committed to a transition that is as seamless as possible to both providers and members.   Therefore, we have put together the following plan: 
Services for April 1, 2011 Transfer to OMS Responsibility

· Utilization Review 

· Home Health Service  for adults

· Private Duty Nursing for children

· Care Management

· Katie Beckett care management

Services for May 1, 2011 Transfer to OMS Responsibility

· Utilization Review and/or Authorization

· Out-of-state Prior Authorizations

· Utilization review of out- of- state emergency inpatient admissions

· Utilization reviews of  OT, PT, and Speech Care Plans for adults

· Care Management

· High risk care management

Discontinued Services as of April 1, 2011
· Podiatry Prior Authorizations 
· Utilization Review of inpatient admissions - Observation Bed reviews for inpatient hospital
· Provider education
· Community Demonstration project

Staffing 

The Department is conducting a comprehensive review of internal and contracted staffing levels, caseloads, effectiveness and efficiency.  OMS currently employs three nurse case managers plus one vacant nurse manager position, and has four additional staff who conduct prior authorization and quality assurance reviews.  
Given the very low denial rates for over half of the current Schaller Anderson utilization review and prior authorization caseload, the Department has determined that certain services should be scaled back and eliminated, and is confident that existing staff will be able to effectively manage the existing cases.  In addition, the Department has evaluated current OMS case manager responsibilities and reassigned them as appropriate to ensure the prioritization of the high risk members currently receiving case management services from Schaller.
Projected Savings

Projected gross savings for FY11 are $1.13M total, $487K of which represents state dollars.  These figures are based on a 30% monthly savings for the month of April and full monthly savings for May and June.
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