DHHS / OCFS Children’s Behavioral Health Services

Provider Meeting

July 21, 2011

Welcome and Introductions were made by resource coordinator Nadine Martin.

Joyce Segee – Saco River Health / Trainings:  www.sacorivereducation.com
In partnership with The Department of Health and Human Services, The Behavioral Health Science institute, and Saco River Education now presents The Behavioral Health Professional Training sessions online.  This is a virtual classroom that assists Providers in meeting the 9/28/11 deadline for training all RCS staff (Rehabilitative Community Services). 
As the owner and director of Saco River Education, Joyce also provides trainings.   The availability of these training helps to meet the State’s mandate of providing services to children and families.  This agency will track what module the student is on.   Bangor, Waterville, and Saco have training discussion groups in place. Providers can complete this training in 30 days.  However, it takes 42 hours to complete the training online.  The first training is facilitated by Joyce, and there actually three trainers in place.  152 people have been trained across the state so far.  The fee is $250 to Providers, and you are not a provider the fee is $300.  Module 1 costs $50, and these trainings are generally designed for both Section 65/ HCT and MH services.  Currently there is a small HCT Program as compared to the larger RCS program. According to Joyce, originally this training was in place since 2002, and it was mostly used for elder services.  Providers are still able to use an in-house trainer within their agency. Other agencies can have their instructors do the last discussion at their own agencies, and they can administer the last plan.
Karen White:  USM / Infant Toddler Information:  kwhite@usm.maine.edu
(780-4019)   
The Maine Infant Toddler Initiative Team developed a vision for infants and toddlers in Maine.  According to Karen, “This age population will learn and grow in a safe, healthy and stimulating environment in order to reach their highest potential.”  The team members involved in this program are multidimensional specialists.  The team was created to develop a structure that looks specifically at toddlers. The question was asked on whether or not; ‘Should babies have guidelines?’  However the team did not want to grade babies in this program.  Instead, ‘Maine has developed a 3 tiered Infant Toddler Credentialing System to ensure that training is available for caregivers who do not have experience, as well as those who do.’  The 3 tiers include:  ITC-1 (Infant Toddler Credential - 1) No college necessary; ICT-2 (Infant Toddler Credential 2) An Associate’s Degree. ICT-3 (Infant Toddler Credential 3) A Bachelor’s Degree is earned.   These specialized teams were initiated one year ago.  Two people from each region are available to help parents with support.  They also have people from different communities work on developing infant toddler activities.  The team has also developed a guideline for parents on early childhood development called “Watch me Grow.”  The domains of development are broken down into age groups of:  0 to 8 months; 8 to 18 months; and 8 to 36 months). A poster that is given to parents demonstrates a simple example of considering where their child might be in their developmental growth. 
Alice Preble, Moving Forward Initiative/ Thrive office in Lewiston:  782-5783x1603 or email at apreble@tcmhs.org  
They are the lead agency for a federal grant that is working with the 16-25 year old group who are homeless or at risk for homelessness in the Androscoggin area, or who may be disconnected from family supports. They work with people who have experienced trauma from domestic violence, child welfare, juvenile justice involvement, homelessness, and /or displacement from their native countries.  This organization works with kids that have a diagnosis of major mental health. They look at when the kids leave the children’s services. They look at housing, community living, employment/career, educational opportunities, and personal well being of the youth.

The Moving Forward Initiative is working toward providing a continuum of supports and services for young people as they transition from child serving systems to an adult system or to a healthy and independent adulthood. 

TIP is an evidence supported practice that emphasizes youth-directed planning and development of practical skills leading to independence. This model was developed for working with youth and young adults with emotional/behavioral difficulties.

Referrals can be made to Alice Preble who is located at the Thrive office in Lewiston at 782-5783x1603 or email at apreble@tcmhs.org  .

There is an upcoming two day orientation and training on August 9 and 10, 2011 at the Carriage House, 1119 Lisbon Street, Lewiston, Maine from 9 am to 4 pm. The presentation will be done by Alice Preble on “Navigating Rough Waters: Practices for Improving Outcomes for Youth and Young adults with Emotional/Behavior Difficulties.”  This training will describe the Transition to Independence Process (TIP) system that prepares and supports youth and young adults in their movement into adulthood. The TIP model is an evidence supported model that has six research studies demonstrating improvements in real-life outcomes. These two days will begin the process of educating on the TIP model of case management and the components of the model. If interested in attending contact Alice Preble no later than July 29th. 

Melissa Wharton and Leslie Lenning:  Multidimensional Treatment at Community Health and Counseling Services (CHCS), East Winthrop Office

CHCS has been selected by DHHS and DOC to receive funding to establish the evidence based Multidimensional Treatment (MT) model program for youth and families in Androscoggin, Franklin, Kennebec, Oxford and Somerset Counties and/or within a 60 mile radius of the East Winthrop office.  (That would include towns like Lewiston, Auburn, Unity and Dexter.)

This is a comprehensive treatment program for children 12 to 17 years of age.  Youth who have had some contact with the law are the target population and referrals must go through the CBHS process for short term out of home treatment placement (ITRT).  The program will be unable to accept a youth with severe a mental health diagnosis or with severe violent behavior as well as youth with cognitive levels below 70.

Treatment homes will have only one child placed in the home at a time to facilitate removal from an adverse peer environment and to facilitate stronger positive connections between the foster parents, the treatment team facilitators and the MT model.

The model emphasizes facilitating problem solving and reinforcement for positive behaviors. Ignore bad behavior – reinforce good behavior.  Past trauma and poor choices are not brought up as part of the program unless elicited by the youth or family.  Therapy, consultation and training are also an on going part of the program for biological parents as well as foster parents.

All staff are located out of the East Winthrop office and work as a team. CHCS expects to be able to serve up to 10 youth and families.  They so far have 2 homes set up and will begin to take referrals the first week of August through the ITRT process.  

At this time CHCS is working on setting up more foster homes.  Foster parents receive $75 dollars per day compensation.  However they must be willing to have eyes on presence and interaction with the youth with the exception of school day for the first phase of the program -- 3 to 4 weeks.  The youth is not allowed to spend time with friends during that time and alternative recreation programs will be planned by the team with participation expected as part of the program.

The family/youth can not be enrolled in any other therapy programs at the time that MT is in place.  Work with their Case Manager can remain in place, however.

Brandon Baldwin:  (Office of the Attorney General) Creating Safe Schools. The Civil Rights Team Project:  Brandon.baldwin@maine.gov  626-8548
The Attorney Generals Office is the large law office for the state mandated to enforce the Civil Rights Act and to educate the public concerning that Act.  

The conducts concerning the violation of that Act have to do with physical acts of violence, harassment and abusive language towards a person of another race or color, religion, sex, ancestry or nationality, physical or mental disability or sexual orientation.

When a violation has occurred the case goes before a judge within a week and an injunction is given when there is a preponderance of evidence that a hostile environment has been created.  The elements of the injunction are that the perpetrator is not allowed to go near the violated person and that no elements of the Civil Rights Act can be further violated.  If there is a further violation, the perpetrator will go directly to jail.  The purpose of the Act is to secure a safer environment.  There have been 300 injunctions since the Act became law and 7 known violations.

The Civil Rights Team Project was established in the early 90’s as a collaborative educational project between the AG’s office and schools to reduce Civil Rights violations and to increase emotional safety in schools.

Bullying is the use of power.  When harassment is based on bias, the Civil Rights of another are being violated.  

Schools usually have a Civil Rights policy stating that the school can not have a hostile environment but often it is not well understood by the staff or the students.  The team encourages schools, both staff and students to use the policy to educate.

Harassment needs to always be publically recognized and actions taken to address the fact that violations of policy will not be tolerated.  Silence is a form of communication that can be interpreted as sanctioning the action.  It is advised that intervening and taking some kind of action should be the norm in all schools.

Finally, follow up and show that you care.  Students who report violations relate that the three things that helped were; someone listened to me, someone gave some advice, and they checked in later to see if it helped.

Students have to be part of the solution so Civil Rights Teams have now been set up in 197 Maine schools.  The AG’s office hopes they will have over 200 teams during this next year.  The teams are made up of students with 1 adult advisor meeting on an ongoing basis to address issues of harassment. 

The teams are organized to do preventative work and to improve the school climate. There are five expectations for the initiative: Create and identify the team.  Increase the team’s profile.  Identify school issues.  Respond when things go wrong.

The AG’s office offers support for all teams.  The office offers training for school staff and administration and if a team is established in a school they will offer a school assembly.  

Next meeting: October 20, 2011 (Thursday)

