Instructor’s Guide ~ DSP Professionalism



Online Content: The online content introduces the learner to the profession of direct support by clarifying the role of the direct support professional, identifying the customers and the types of work environments. The term professionalism is identified generically and then applied in the context of direct support. Also discussed is how the role has evolved throughout history. 

Ethical practices and resolutions are explored starting with an overview of common characteristics of ethical dilemmas. In addition, the “Code of Ethics” is presented to the learner.

Confidentiality is defined along with the methods and strategies for ensuring that information is not breached.

The following are the learning objectives for the online lessons. You may wish to review them with the learners at the start of class

Online Learning Objectives

Lesson 1: Becoming a Direct Support Professional

1. Describe what direct support professionals do and who they are.

2. Identify professional and unprofessional practices in the workplace.

3. Understand what direct support professionalism is.

4. Recognize key roles of the direct support professional.

5. Describe how the roles of the direct support professional have changed in recent years.

Lesson 3: Applying Ethics in Everyday Work

1. Define ethics and ethical practice for direct support professionals

2. Describe and refer to the National Alliance for Direct Support Professionals Code of Ethics.

3. Recognize common characteristics of an ethical dilemma.

4. Identify and use the steps of the "RIGHT Decision" method in resolving ethical dilemmas.

Lesson 4: Practicing Confidentiality and Privacy

1. Describe why confidentiality and privacy are important to providing direct support.

2. Discuss the need for consent and the consent process.

3. Identify common ways that private information is inadvertently shared.

4. Identify methods and strategies to use to protect the confidentiality and privacy of the people you support.  
Lesson   : Contemporary Best Practices

1. Understand current best practices in direct support. 

2. Identify strategies to apply best practices in everyday work. 

3. Identify ways to expand your awareness and knowledge of best practices in direct support.

Class Session (1 hr.)

Outcomes of Live Session

1. Define the term “lifelong learning”

2. Identify personal and professional boundaries

3. Identify common boundary violations and strategies to re-establish boundaries

4. Develop an understanding of personal and professional boundaries

5. Explain the benefits of dressing professionally and appropriately to match the activity

Handouts

· Agency Policies Pertaining to Dress Code
· Professional Boundaries in Providing Supports (below)
Resources and Links

National Alliance for the Direct Support Professional Code of Ethics: https://www.nadsp.org/library/code-of-ethics/10-library/72-code-of-ethics-full-text.html
Sample Questions / Topics for Discussion
· What kinds of boundaries are important to keep between you and the person you support?

· The person you support wants to go to the beach.  You have a headache and really don’t want to go.  How might you resolve this dilemma and what does this have to do with ethics?
· What would you say if the person you support asks you if you are their best friend?


· You know that a co-worker takes one of the people you support to his home to play video games on the weekends.  How does this affect the team?  Is this professional?  Should you report it?  What does your agency policy state?

· How might you dress (prepare, act/interact, etc.) if you were supporting a person during the following activities?

· Wedding

· Funeral

· Job Interview
· Local carnival
· Beach Trip

· Work Site
· Dr. appointment

· Volunteer at a community supper
· Halloween party

· Grocery shopping

· Work out at the gym

Suggested Activities
Exercise: Professionalism







Purpose: To practice decision-making with respect to professionalism and ethical situations with people served.  

Directions: Lead the learners in a discussion on the scenarios below.    

        Ask the learners to answer these questions for each:

· What do you need to consider?

· What supports might you provide?

· What follow up might you do?

1. You are shopping at Hannaford with Sue, a person you support, when a customer approaches you and says, “Gee, you must have a lot of patience. What agency do you work for?”  You know you must respond but would also like to make this an educational opportunity.

2. Jane is a person you support.  She is a friendly person and likes to meet new people as well as maintain current relationships.  You have known her for 2 years through your Agency.  Whenever the two of you see each other you both greet with a hug.
3. You are having an evening out with some friends at a local tavern when in walks a person who you support.

4. It is the holidays and Mary, a person you support, has given you a wrapped gift as a gesture of the holiday spirit and a “thank you” for your support.

5. John, a person you support, has offered to go to your house on Saturday to help you with raking your yard.  He does this for other people in his neighborhood and states that all he wants is a home cooked meal.

6. Joe lives in his own apartment in town.  His family lives 5 hours away – he hasn’t seen them for three years.  The holidays are here and Joe mentions that he has no plan and would really like to spend Christmas with you and your family.  You usually spend time with your family and friends and there is always room for another guest.  There will be a huge buffet, lots of people, caroling and great holiday cheer.

Professional Boundaries for Providing Supports

· Professional boundaries are guidelines for providing supports at work. Staying within those boundaries will result in a better outcome for you and those you support. Listed below are some examples of professional boundaries and how to stay “in bounds.” If you are not sure what to do in any situation, talk it over with your supervisor or other trusted professional
	Type of Boundary
	Staying In-Bounds

	Personal Information:  It may be tempting to talk to a consumer about your personal life or problems.  Doing so may cause the consumer to see you as a friend instead of seeing you as a professional.  As a result, the consumer may take on your worries as well as their own.
	· Use caution when talking to a consumer about your personal life. Do not share information because you need to talk, or to help you feel better

· Only share personal information if you think it might help the consumer, such as a teaching example of encouragement


	Emotional Reactions:  The actions of consumers will trigger emotional reactions in professionals.  It is normal for a professional to feel sadness, annoyance, fear, attraction, protectiveness, frustration, or sympathy in reaction to a consumer’s behavior.  It is normal to feel such emotions but it is not helpful to express or act on emotional reactions.

	· Focus on the needs of those you support, rather than personalities

· Remember that a consumer’s behavior may be caused by illness

· Practice treating each consumer with the same quality of care and attention, regardless of your emotional reaction to the consumer

	Nicknames/Endearments:  Calling a consumer ‘sweetie’ or ‘honey’ may be comforting to that consumer, or it might suggest a more personal interest than you intend.  It might also point out that you favor one consumer over another.  Some consumers may find the use of nicknames or endearments offensive.

	· Avoid using terms like honey and sweetie

· Ask your consumer how they would like to be addressed.  Some may allow you to use their first name.  Others might prefer a more formal approach:  Mr., Mrs., Ms., or miss

· Remember:  The way you address a person indicates your level of professionalism

	Touch: Touch is a powerful tool.  It can be healing and comforting or it can be confusing, hurtful, or simply unwelcome.  Touch should be used sparingly and thoughtfully.
	· Ask your consumer if they are comfortable with you touching them

· Be aware that a consumer may react differently to touch than you intend

· When using touch, be sure it is serving the consumer’s needs and not your own



	Tone of Voice: Take a moment during you workday and listen to the sounds of the voices around you.  You may hear sounds of annoyance and frustration but you will also hear sounds that are encouraging and cheerful.  You can contribute to an atmosphere of fear of one of caring through the sound of your voice.  It is a choice you make every time you speak.


	· Be aware that the tone and volume of your voice is a reflection of your emotions

· Adjust your voice to convey comfort and caring

· The sound of your voice can be a powerful tool in caring for a consumer

	Gifts/favors: Giving or receiving gifts, or doing special favors, can blur the line between a personal relationship and a professional one.  Accepting a gift from a consumer might be taken as fraud or theft by another person or family member.

	· Follow your facility’s policy on gifts

· Practice saying no graciously to a consumer who offers a gift that is outside your facility’s boundaries

· To protect yourself, report offers of unusual or large gifts to your supervisor

	Clothing: Clothes help to define the boundaries of your role as a professional.  Clothes send messages about how you feel about yourself and your role.  Clothing choices can support your professional role or undermine it.
	· Think about what message you are communicating to consumers and to the public by your choice of clothing

· At work, your choice of clothing should reflect that you are professional and sincere about your job. Your organization may provide guidelines about appropriate clothing choices.


	Scheduled Time:  A professional relationship is different than a personal relationship. Personal relationships involve two-way helping.  A friend or family member is often expected to be available when needed. But a paid helper is scheduled for particular times.
	· Be aware that spending unscheduled time with a consumer may indicated that boundaries are getting blurred

· If you spend lots of personal time thinking about a particular consumer, you may be crossing professional boundaries



	Reacting to Behavior:  Sometimes professionals react emotionally to the actions of a consumer and forget that those actions are caused by a disorder or disease.  Personal emotional responses can cause a professional to lose sight of his/her role or miss important information.  At worst, it can lead to abuse, exploitation or neglect of a consumer
	· Focus on the fact that the behavior of the consumer may be directly related to their disorder

· Take a moment to collect yourself when you realize you are about to respond emotionally or reflexively to an action

· Remember hat the consumer’s actions may be their best attempt o solve a problem or fill a need.  Ask yourself if there is a way to problem solve and help the consumer communicate or react differently


	Romantic or Sexual Relationships:  it is never permissible for a professional to have a romantic or sexual relationship with a consumer. Sexual contact with a consumer is a crime, regardless of consent.
If you feel that you are becoming attracted to someone you support, seek help from your supervisor or other trusted professional right away.
	· While you may be attracted to someone you support,  it is never appropriate to act on that attraction

· Do not tell sexually oriented jokes or stories.  It may send the wrong message to your consumer

· Discourage flirting or suggestive behavior by the consumer



	Secrets: Secrets between you and a consumer are different than consumer confidentiality. Confidential information is shared with among a team. Personal secrets compromise role boundaries.
	· Do not keep personal or health-related secrets with a consumer

· Be aware that keeping personal or professional secrets indicates that you may have crossed a professional boundary


Direct Support Professionalism


(1 hr.)
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