Illustrative Examples of Potential Changes to Agency Staffing, Revenues, and Day Program Participation
	prepared for the Maine Office of Aging and Disability Services
Overview
The Illustrative Example worksheet is intended only to offer providers a tool to model and understand the potential impacts of the new Section 21 rate schedule.  In brief, it aims to compare the revenue that providers would earn under the current rates to what they would earn under the new rate schedule and to identify potential opportunities for providers to deliver additional services.  The worksheet is not intended to replace providers’ own forecasting tools.  Further, this tool does not constitute any guarantee regarding provider revenues.
The worksheet can be completed either retrospectively (to determine what would have been earned if the new rate schedule had been in effect) or prospectively (to estimate revenue for the coming year.
Users of the worksheet should only fill-in data in the green-shaded cell.  The worksheet has been set-up to calculate revenues based on the new rate schedule and members’ individual budgets. 
Although these notes apply to the Agency Home Support worksheet, the analyses for Home Support Quarter-Hour and day activity services generally follow the same approach.


Member Information
Column A – 	input the members living in the residence
Column B – 	input the SIS-based level (1 through 5) for each member in the residence  
Column C – 	input whether the member receives Medical Add-On for Community or Work Supports
Column D – 	input the home size and report the anticipated number of days that the member will be in the residence 


Residence Staffing and Revenue
Column F – 	input the number of DSP staff hours paid for in the existing rates; since hours are determined for the entire home and then divided evenly amongst the members (rather than determined for each member), list the estimated total for the home overall
	[On the Day Services worksheet, the estimated DSP staff hours allocated to each member assume that services are delivered at a one DSP per three member ratio (i.e., the number of hours billed for each member is divided by three)]
Column G – 	calculates the number of weekly staff hours that would be funded through the new rate schedule for each member, combines these hours to determine total funded home staffing, and compares this total to current staffing levels
Column H – 	input the current Agency Home Support rate for each member 
Column I – 	calculates the estimated Agency Home Support revenue received for the member in that residence based on assumed attendance and totals these amounts for the residence
Column J – 	calculates the Agency Home Support payments that would be received for the member under the new rate schedule (inclusive of the 350-day billing limit), totals these amounts for the residence, and compares this total to actual reporting period revenue.  As with the number of assumed DSP hours, the rate is a function of members’ SIS-based levels
	




Potential Additional Revenue Based on Additional Services – QESS & Nursing
Note: 	This section is intended to incorporate Qualified Extra Support Service (QESS) and Skilled Nursing that members may receive.  These are new services and there will be an approval process.  OADS does not have any information regarding who will request or be approved for these services.  This section, though, is included to allow providers to speculate regarding these additional services that members may access 
Column L – 	input the estimated number of weekly hours of QESS hours that the member will access 
Column M – 	calculates estimated annual QESS revenue 
Column N – 	input the estimated number of weekly hours of Registered Nurse support that the member will access
Column O –   input the estimated number of weekly hours of Licensed Practical Nurse support that the member will access
Column P – 	calculates estimated annual Skilled Nursing revenue 


Day Activity Revenue
Column R –	calculates day activity revenue (Community Supports and Work Supports) would receive by the Agency Home Support provider for each member based on current rates and add these amounts for all members in the residence
Column S – 	calculates the day activity revenue that the Agency Home Support provider would receive for each member under the new rate schedule, totals these amounts for the residence, and compares the total to the revenue based on current rates

Net Change
Column U – 	calculates the combined change in revenue that the provider would receive for each member in the residence under the new rate schedule from all sources (Agency Home Support, day activities, QESS, and Skilled Nursing); specifically, the column is the sum of Columns J, M, P, and S less the sum of Columns I and R
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Potential Additional Revenue Based on Additional Day Activities
Note: 	The spreadsheet is not predicting any of the depicted scenarios will occur; it is meant only to illustrate the potential additional day services that a member could receive and the associated additional revenue that could be earned
Column W – 	calculates the amount of additional day activity funding that each member could access based on their individual budget (that is, the difference between what they used priced at the new rate schedule and the amount included in their individual budget)
	[Note that members receiving Home Support Quarter-Hour services could use this funding to offset any reduction in their Home Support services]
Columns Y-AA – calculates the net change in revenue that the Agency Home Support provider would receive IF the member used various proportions of the additional day activity funding that they could access based on their individual budget (from Column W) and that provider delivers all of these additional services (that is, they provide the additional Community Supports and Work Supports)
Columns AC-AE – calculates the net change in revenue that the Agency Home Support provider would receive IF the member used various proportions of the additional day activity funding that they could access based on their individual budget (from Column W) assuming the additional services were delivered proportionally by their existing providers (that is, if the Agency Home Support provider delivers 60 percent of the member’s current day services, they would deliver 60 percent of the potential increase; for members without any day activity provider, the analysis assumes that the Agency Home Support provider would deliver the entire potential increase)

Day Program Utilization – Units
Column AG – input the average weekly number of Community Supports hours that the member receives from their Agency Home Support provider 
Column AH – input the average weekly number of Community Supports hours that the member receives from an agency other than their Agency Home Support provider 
Column AI – input the percentage of hours per week of Community Supports that the member receives in the community


Day Program Utilization – Units (continued)
Column AJ – 	input the average weekly number of Work Supports hours that the member receives from their Agency Home Support provider 
Column AK – input the average weekly number of Work Supports hours that the member receives from an agency other than their Agency Home Support provider 
Column AL – input the typical size of the member’s Work Supports group (the number of members per DSP); if the member receives individual services, input ‘1’
Column AM – calculates the average weekly number of hours of day activities (Community Supports and Work Supports) that the member receives (that is, the sum of Columns AG, AH, AJ and AK)
Column AO – reports the number of hours per week of day activities (Community Supports and Work Supports) that are assumed in the individual budget to which the member would be assigned according to their SIS-based level

Day Program Utilization – Dollars
Column AQ – calculates the total amount of Community Supports revenue that the Agency Home Support provider would earn for each member under the current rates
Column AR – calculates the total amount of Community Supports revenue that providers other than the Agency Home Support provider would earn for each member under the current rates
Column AS – calculates the total amount of Work Supports revenue that the Agency Home Support provider would earn for that member under the current rates
Column AT – calculates the total amount of Work Supports revenue that providers other than the Agency Home Support provider would earn for that member under the current rates
Column AU – calculates the total amount of day activities (Community Supports and Work Supports) revenues earned by providers for each member under the current rates (that is, the sum of Columns AQ through AT)
Column AW – calculates the total amount of Community Supports revenue that the Agency Home Support provider would earn for each member under the new rate schedule
Column AX – calculates the total amount of Community Supports revenue that providers other than the Agency Home Support provider would earn for each member under the new rate schedule
Column AY – calculates the total amount of Work Supports revenue that the Agency Home Support provider would earn for that member under the new rate schedule
Column AZ – calculates the total amount of Work Supports revenue that providers other than the Agency Home Support provider would earn for that member under the new rate schedule
Column BA – calculates the total amount of day activities (Community Supports and Work Supports) revenues that would be earned by providers for that member under the new rate schedule in (i.e., the sum of Columns AW through AZ)
Column BC – calculates the amount of funding for day activities (Community Supports and Work Supports) that is assumed in the individual budget to which the member would be assigned (if the member has not received a SIS, the number of hours is a weighted average based on the levels of all members who received Agency Home Support)
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