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District: Aroostook District Date: December 2, 2011

Brief review of decisions and outcomes from Executive Committee and DCC meetings held since last
SCC meeting. For agendas and copies of minutes, please see district’s website at:
http://www.maine.gov/dhhs/boh/olph/Iphd/index.shtml

Historically, Aroostook DCC meetings occur in the week prior to scheduled SCC meetings. However,
the revised holiday scheduling of the December 2011 SCC meeting means that the Aroostook DCC has
not met since the last District Update was provided. The next regularly scheduled Aroostook DCC
meeting is December 13, 2011. Therefore any decisions which might otherwise have been reported
upon will be included in the next update.

Ongoing or upcoming projects or priority issues:
e Continue to research statistics / issues / barriers for disparate populations as identified in the
LPHSA in Aroostook County
e Amend our Operating Principles to reflect a process for handling fiscal matters presented to the
Aroostook DCC
e Refine the inventory of Overweight/Obesity projects, initiatives, programs, activities and the
partners who provide those services in the Aroostook District
e  Work with Maine DOT, Northern Maine Development Commission, and Aroostook Regional
Transportation Services on a grant application to remove some transportation barriers
associated with access to personal health services — r/t populations who do not qualify for
MaineCare transportation reimbursement but identify financial hardship.
Upcoming Aroostook DCC dates of interest:

DCC Meeting 12/13/11 9:00-12:00 Steering Committee 1/24/11 10:00-11:00
3/13/12 3/06/12
6/12/12 4/17/12
5/29/12
7/10/12

Progress with District Public Health Improvement Plan:

¢ Activities planned for completion during the quarter:
* Grant application described above due to MDOT by January proceeding according to schedule
* Schedule board education r/t public health issues in the coming legislative session
* Submission of a healthy weight directory prototype to the Multi-District Overweight/Obesity
prevention Committee

¢ Whether activities were able to be completed on schedule

e Schedule board education r/t Health Equity — Completed 9/2011

e Find a functional method of recording district progress on the DPHIP, readily
understandable and useful to stakeholders — Completed and in use

e New Freedom Transportation Grant application process proceeding according to
schedule. Initial draft complete. Presently working on edits with identified partners.

e Recruit additional board members to strengthen sector representation — Ongoing (New
Member: Danielle Langley, Healthy Families of Aroostook)
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e Successes achieved
e Increased communication with transportation and economic development partners
e Increased communication with partners working toward similar goals in sister districts
Barriers encountered

Structural and Operational changes, including updates in membership.

* Since the last SCC meeting, the nominating committee approved Danielle Langley, Executive Director
of Healthy Families of Aroostook to participate as a voting member. The nominating committee also
approved the replacement of Pamela Harpine, PHN (who retired from state service 10/31/11) with
Stacy Thibodeau, PHN Supervisor, Aroostook County.

* Northern Maine Medical Center is unable to send a representative at this time due to continued
restructuring. The organization continues to receive all electronic correspondence and meeting
materials to remain informed of district business. Participation will be re-evaluated in 3 months.

* DCC members were solicited to participate on a “Resources” subcommittee, charged with adding
finance management/allocation, transparency, and equity process and protocol measures to the
existing structure and operating guidelines. Unfortunately, the MPH intern opportunity to assist with
this action did not materialize as hoped.

* The District Steering Committee, as well as the identified fiscal lead for the CTG application in the
District, reaffirmed support for Community Transformation objectives (and fund allocation).

In-district or multi-district collaborations:
e The Overweight/Obesity Prevention subcommittees of Aroostook, Penquis, and York Districts
are meeting to identify areas of synergy in an effort to produce a more comprehensive product
and to ease the burden on each District’s respective resources.

Other topics of interest for SCC members:




