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Aroostook Public Health District Coordinating Council (DCC)
Quarterly Meeting

September 16, 2010
9:00 AM- 12:00 Noon

Northern Maine Medical Center — Wellness Facility 
 82 West Main Street     Fort Kent, Maine
Conference Call Number-1-866-502-8312 

Pass Code- 536227
The mission of the Aroostook DCC is to be the district-wide representative body for collaborative public health infrastructure development in Aroostook County by:

· Ensuring the effective and efficient delivery of the 10 EPHS in Aroostook County

· Creating and sustaining partnerships and shared public health resources

· Promoting county-wide collaboration in public health assessment, planning, implementation, and evaluation; and

· Continually enhancing the quality of public health services provided 
  Minutes
9:00 – 9:15 

Welcome and Introductions
Present: Norman Fournier, Martin Bernstein, Michelle Plourde-Chasse, Martin Puckett, John Labrie, Carol Bell, Stacy Boucher, Craig Cormier, Reegan Brown, Rebecca Bowmaster, Rachel Charette, Joy Barresi Saucier, Lisa Fishman, M. Jeanette Michaud, Vern Ouellette, Greg Disy, Allen Deeves
Phone: Steve Corbin, Jerolyn Ireland, Martha Bell, Roxanne Landers



Establish Quorum (20 voting members)

9:15 – 9:30  

SCC Update
Officers were elected at the state level, the SCC will be putting together a video to better explain the role of the SCC and DCCs in the state. They are looking at ways to increase communications and interactions between the DCC and SCC beyond just the meetings in Augusta through phone conferences etc.  Healthy Maine Partnership (HMP) funding applications are being developed for 2011-2012 and will be released this month and they don’t anticipate having a decrease in funding from present levels.  An overview was given on the review process the state has been going through with Federal level Centers for Disease Control and Prevention (CDC).  John joined the District Public Health Committee as all DCC reps have been encouraged to join other groups.  They have a SCC meeting next week.

9:30 – 9:45 

Guest Presenter: Rachel Charette, Project Director, Power of Prevention
                                    Topic: Keep Me Well resource

KeepMEWell was developed to address health needs of disparate populations using an online tool.  The local HMPs have been tasked with promoting KeepMeWell.org among populations and organizations that have opportunities to impact the health of citizens in their service area. 211 is to be used as a companion resource. Accuracy with regard to available resources in our district is currently a challenge to using the tool effectively. KeepMeWell is a survey based assessment as well as the front end for a database of resources.  Power of Prevention and Healthy Aroostook served as pilot sites during the creation of the KMW tool. KMW.org does not retain personal information health information within the system.  Once the report is generated the information may be tallied at the state (as far as conditions and recommendations) but personally identifiable information is stripped.  The tool was intended to be used with those that aren’t covered by an occupational health appraisal or Health risk appraisals covered by private insurance.
*** Lisa suggested having some sort of audio cues to go with the assessment at the various public sites where people have access to go online.  
9:45-10:30  
Aroostook District Public Health Improvement Plan – Overview, Process, Revisions, Recommendations
The DCCs are quasi local boards of health and are an official part of the state of Maine’s public health infrastructure. As such, the Aroostook District Public Health Improvement Plan (DPHIP) is the official plan intended to address Aroostook’s public health goals and strategies to be tackled over the next two years. This plan is Phase 1 of the overall health improvement strategies being undertaken all around Maine. The next plan is envisioned to include more local and district data as well as quality indicators which align to the State Health Plan. It is also hoped that we can refine future plans and incorporate lessons learned from this inaugural undertaking.
In June, the full DCC met and identified those organizations and people that impact on the Essential Public Health Service indicators that the DCC has previously identified and prioritized as the best course of action.  

The identified group of individuals was invited and subsequently brought together in July to begin issue identification, inventory existing opportunities, and prioritizing goals based upon established criteria including whether the identified problem was being adequately addressed by another entity, whether measurable change could occur without additional resource/funding, whether the problem was supported by statistics or other data, and measurable progress in a defined timeframe must be feasible. Since there is currently no extra state funding we must find ways to support programs already in place, and or use those programs to help accomplish our EPHS goals.

In September, the DPHIP agenda topic began with a review of the results of the Aroostook Local Public Health System Assessment and the District Call of Action for Aroostook. Also, an assortment of other pertinent information was presented to the Council for review and inspection including recommendations from the Maine Health Access Foundation, Maine Quality Counts, a guidance document from the Maine Primary Care Association, The HITECH Act (Health Information Technology) portion of the Federal American Recovery and Reinvestment Act (ARRA), and the Minnesota State Health Plan. These plans were integral to identifying that the content and structure of the Aroostook DPHIP are consistent with other plans being presented to our partner organizations as well as a means of demonstrating applicability, and evidence-based nature of this proposal. 
The draft plan is presented to the DCC for discussion and to review and refine the plan into a version that we feel represents the needs of the council as well as the needs of the State – in an accomplishable fashion.   
10:55 – 11:30   
Aroostook District Public Health Improvement Plan – Refinement



Goal: Vote to accept / reject proposed document

Unable to vote on plan prior to the end of meeting, will forward amended plan to the DCC membership via e-mail for a vote prior to the next scheduled meeting to assure that the deadline is met and that we can begin working on the strategies. 
11:30 – 11:55

DCC Round Table
* MSAD 27 presentation on the biology of addiction as it relates to youth and families, November 9 (Fort Kent)
* MAPP (community assessment) Documents on Power of Prevention Website

*Support Group Listing also available at www.powerofprevention.org
*Lead kits will be available in limited numbers through the HMPs 

* TAMC Working to reduce ED rates, new CEO

* Ed Garretty, motivational speaker presenting for SAD 1 (Presque Isle), September 28


*Chronic disease committee is starting work on a brochure on mental health services in Aroostook County

*AMHC has been awarded a contract with the Veterans’ Administration for substance about services for vets in Aroostook and Washington county
*AMHC has acquired a similar organization in Washington and Hancock Counties and now has contacts and services available there as well


11:55 – 12:00  
 Date / Location next quarterly meeting and Wrap-up


Wednesday, December 1, 2010     9:00am-12:00 noon


Aroostook County Action Program 



771 Main Street Presque Isle
Caring..Responsive..Well-Managed..We are DHHS.
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