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Aroostook District Coordinating Council for Public Health (DCC)

Quarterly Meeting

September 11, 2012
9:00 am – 12:00 noon

Northern Maine Development Commission 
11 West Presque Isle Road, Caribou Maine 04736
The mission of the Aroostook DCC is to be the district-wide representative body for collaborative public health infrastructure development in Aroostook County by:

· ensuring the effective and efficient delivery of the 10 EPHS in Aroostook County

· creating and sustaining partnerships and shared public health resources

· promoting county-wide collaboration in public health assessment, planning, implementation, and evaluation;

· continually enhancing the quality of public health services provided
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9:00-9:10

Welcome and Introductions
In attendance:   Clarissa Webber, Tribal Liaison / Public Health Director, Eileen McLaughlin, Tribal Healthy Maine Partnership, Connie Sandstrom, Aroostook County Action Program, Inc., Norman Fournier, Aroostook County Comissioners, Michael Fogarty, Houlton Regional Hospital, James Davis, Pines Health Services, Vernon Ouellette, Aroostook EMA, Dottie Wheeler, The Aroostook Medical Center, Rebecca Bowmaster, Power of Prevention, Kim Jones, Cary Medical Center, George Howe Local Health Officer, Patty Carson, MeCDC, Division of Infectious Disease, Carol Bell, Healthy Aroostook,  Linda Mastro, Northern Maine Community College & University of Maine at Presque Isle, Martha Bell, Aroostook CTG Coordinator, Joy Baressi Saucier, The Aroostook Medical Center,  Tracy Tweedie, Northern Maine Development Commission, Stacy Boucher, Aroostook District Public Health Liaison, Michelle Plourde Chasse, Community Voices, Gary Michaud, VA Clinic
Guests: Jerry Whalen, Eastern Maine Health Systems
Review Minutes
Carol made a motion to accept the minutes. Norm second. Minutes accepted.

9:10-9:20

Important Dates 
· October 17 MPHA Annual Meeting in Augusta

· October 29 State health assessment data will be available.  Data will be compared to report card from 2010 and used to guide next public health improvement plan.
· November 8  Public Health Workforce forum.  UMFK and NM will host discussion of health issues and tying in to assessment findings of workforce.  This is the first of collaborations amongst the Department of Labor and DHHS.  

· December 11, next DCC meeting
9:20-10:05
Guest Presentation, Jerry Whalen, Vice President, Business Development, EMHS


Reforming the Healthcare Delivery System – The Future Begins in Maine
· 17 – 18% of Gross Domestic Product (GDP) is spent on healthcare, demonstrating a need for more effective delivery

· 20% of the population spends 80% of health care dollars

· Community Care Teams are being developed to aid individuals to take care of themselves and foster compliance with provider directives
· Upon inquiry by Norm as to how care facilities will maintain infrastructure should the model be successful in increasing patient compliance and reducing emergency visits and hospitalizations, a response was provided that a likely shift would occur in workforce from in-patient based to out.
· Thanks to Mr. Whalen and EMHS for providing the slide presentation as a supplemental document to these minutes for Aroostook DCC member / stakeholder reference.
10 minute stretch break
 

10:15-10:25

SCC Update – Jim Davis

SCC has been occupied with discussion regarding the structure and governance of District Coordinating Councils. They are still working through the proposed governance guidelines document that will be shared for implementation upon completion. 

10:25-10:50

CTG Update – Martha Bell

· The Aroostook Community Transformation FY12 workplan, budget and staffing plan were submitted on time for the June 29th deadline.  Since that time, each CTG Coordinator has met with Dawn Littlefield for feedback and a final draft of the CTG workplan has been completed.
· All 104 licensed early care sites were sent an introductory letter that included a CTG registration form. Aroostook’s stated CTG goal is to work with 40%.  17 sites registered from across the county and were then mailed out MOU’s describing what would be provided to them as well as outlining what is expected in return.  14 have completed their MOU and begun the process of implementation. Four have actually completed their Let’s Go! pre assessment.  CTG sites will receive a one-time stipend to be used to support priority objectives determined in their action plan.  

· On August 23rd and 24th, CTG for early care sites kicked off with the Active Play workshop by Dr. Diane Craft.  On the 23rd TAMC hosted 25 collaborators for a train the trainer model and on the 24th Dr. Craft provided a full workshop for early care providers to attend.  This event took place at The Crow’s Nest and lunch was provided by Cary Medical Center through the Astrazenica grant.  
· Dr. Craft illustrated how to use low cost items to increase and enhance physical activity for children ages 18 months – age 5 and from her physical education expertise linked various physical activities to their cognitive development.  40 attendees took part ifrom the Aroostook and Tribal Public Health District.  

· For the nutrition CTIP for EC providers, it was asked that Aroostook County be included in a grant application submitted by Cooking Matters for Maine, a cooking and nutrition education program created by Share Our Strength and coordinated in the state by Good Shepherd Food-Bank. This would provide early care providers with a training opportunity to learn from their curriculum cooking strategies on a low cost budget.  

· There are many changes taking place within the school settings with the revised federal food service regulations.  We have been developing plans to assist them with their nutrition and physical activity initiatives when the timing is appropriate.  Several of our food service directors provided our CTG workgroup with a list of resources that would assist them in meeting the regulations, thus being eligible to receive the $0.06 reimbursement and deter the fine.  We have been leveraging those resources during this fiscal year to be incorporated later in the grant cycle.  

· Next Mon-Wednesday Recess Rocks! champions will be trained on Active Classroom, Recess, and Celebration.  We have fitness instructors who have agreed to work with multiple schools in their region as well as collaborators and a few schools have signed up an in-house champion.  Following the training and once schools have registered to be CTG sites, we will begin working with those interested to increase the number of minutes that children are engaged in moderate to vigorous physical activity daily.  

10:50-11:20 

District Update – Stacy Boucher, District Liasson
· The DCC By-laws amendments being proposed by the SCC include more consistent structure of the governance committee of each DCC; the impact on the Aroostook DCC is that we are being tasked with formation of formal roles associated with membership on the Steering Committee. We must identify at a minimum a Chair, Co-Chair, and District Representative to the SCC. 
· The DPHIP is in need of review.  Members should consider if the existing goals of a very ambitious plan should be maintained.

· Recommendation was made to use community teams to overcome access issues, and the questions posed as to how the DCC can be a part of improving health in communities, i.e. access, or  because of all the local cuts and changes, does the DCC no longer focus on this?

· The New Freedom Transportation Grant being implemented by Aroostook Regional Transportation (ARTS)was briefly discussed.  There were also questions regarding the status of the MaineCare RFP for transportation provision. Suggestion was made to have a presenter specifically upon this at a future meeting.

· Norm inquired as to what directives are coming from the State in terms of DPHIP.  

· Changes in county grants discussed including DFC no longer being funded, MNN changes in funds, as well as Snap-Ed.

11:20-11:40

Round Table / Partner Updates

Eileen: Tribal HMP is beginning alcohol prevention work, 5-2-1-0 implementation, participation in health fairs, and they are looking at a second HMP for the tribes.  Clarissa is serving as the Direct of Tribal Public Health, and Alex London is the new CTG Coordinator.  Jerry Ireland has retired.

Mike:  Houlton Regional is completing a half million dollar project to improve efficiency in the Family provider offices.  As pertains to discussion of a county wide plan to improve health care, he suggested the four county hospitals bring their plans to share, and collaborate where applicable to improve care delivery.

Tracy:  Health Sector grant for NMDC is offering mini grants to assist individuals with acquiring an education in the health field.  She is working with institutions of education who can apply for the funds.  She is also working with a HUD grant which is a healthy communities planning grant.

Michelle:  Substance Abuse Mental Health Services strategies, as contracted by both HMP s to implement county wide, have not changed from last year.  Therefore, underage drinking prevention work will continue and by working with retailers, law enforcement, partners to disseminate educational materials, and school policy review.  The NHTSA grant continues with success, and there are two more upcoming project waves of media and enforcement.  
Carol:  With nutrition program grant funds ending, she is trying to determine local gaps.  The HMPs do not have a workplan yet.  Houlton volunteer for tobacco cessation is unable to continue.  At the present time, the recommendation is being made for providers and staff to direct people to the Helpline.  Changes to Snap-ed program and funding are being assessed.   

Rebecca: A lack of HMP workplan is making it difficult to concretely proceed with objectives.  
Patty: An outbreak in pertussis has increased the workload for the 7 field epidemiologists in the State. When an outbreak occurs in any area, it increases the demand for each of them.  They’ve had to develop a COOP for investigative and handling procedures.

Gary:  The new director of TOGUS is Ryan Wholly.  On September 27, there will be a Town Hall meeting and the VBA will be there.  This will be held at the Chan Center.  Over 1,000 are enrolled in the ARCH pilot project program which is to coordinate localized care.  Inquiry was made as to how to acquire assistance with tobacco training expenses for an employee providing tobacco counseling to patients.
Connie:  Troubled State and Federal budgets have impacted programs provided by the Aroostook County Action Program, Inc. (ACAP)   Stimulus funds were previously directed to homes and weatherization.  In the movement for centralization, section 8 will not be offered through ACAP, childcare centers are being dismantled, childcare reimbursement is now a voucher program.  Effective September 30, school age children will not be able to attend.  Services are becoming fragmented due to the cuts.  She requested a plan to review.

11:50-12:00

Wrap-up



Next Meeting: December 11, 2012 
                                        Northern Maine Development Commission

MINUTES
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