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Aroostook District Coordinating Council for Public Health (DCC)

Quarterly Meeting

June 12, 2012
9:00 am – 12:00 noon

Northern Maine Development Commission 
11 West Presque Isle Road, Caribou Maine 04736
The mission of the Aroostook DCC is to be the district-wide representative body for collaborative public health infrastructure development in Aroostook County by:

· ensuring the effective and efficient delivery of the 10 EPHS in Aroostook County

· creating and sustaining partnerships and shared public health resources

· promoting county-wide collaboration in public health assessment, planning, implementation, and evaluation;

· continually enhancing the quality of public health services provided
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9:00-9:10

Welcome and Introductions
In attendance:   Craig Cormier, Power of Prevention, Rebecca Bowmaster, Power of Prevention, Connie Sandstrom, Aroostook County Action Program, Inc., Norman Fournier, Fish River Rural Health, Jay Kamm, Northern Maine Development Commission, James Davis, Pines Health Services, Lisa Fishman, Univeristy of Maine Cooperative Extension, Dottie Wheeler, The Aroostook Medical Center, George Howe, Local Health Officer, Carol Bell, Healthy Aroostook,  Martha Bell, Aroostook CTG Coordinator, Greg Disy, Aroostook Mental Health Center, Durward Humphrey, Katahdin Valley Health Center, Jerolyn Ireland, Tribal Liaison, Tracy Tweedie, Northern Maine Development Commission, Stacy Boucher, Aroostook District Public Health Liaison
Guests: Stephen Eyler, Homeless Services of Aroostook
Review Minutes
Carol made a motion to accept the minutes. George second. Minutes accepted.

9:10-9:20

SCC Update SCC has been occupied with discussion regarding the structure and governance of District Coordinating Councils. They are still working through the proposed governance guidelines document that will be shared for implementation upon completion. 
9:20-9:30

CTG Update



· CTG coordinator hired

· CTG Oversight committee met x 2 to provide overall guidance 

· 2 CTG Workgroups have been convened and met last week to advise the coordinator/oversight committee and inform the development of the work plan. These workgroups have broad geographic representation and content expertise. 

· All reporting / planning has been accomplished according to the established deadlines

· Action Institute attended by Martha Bell, CTG Coordinator and Carol Bell, Director of Healthy Aroostook as well as Day 1 attendance by Stacy Boucher as a member of the State CTG Management Team

9:30-10:15
Guest Presenter: Stephen Eyler, Executive Director Homeless Services of Aroostook, Inc. 
· Aroostook County presently has 64 beds to serve a total district population of 72,000. Thirty (30) of those beds are at Homeless Services and 34 are through the Hope and Justice Project 
· They have only 1 handicap accessible room 
· The average length of stay is 31 days, so far this year they have had 220 unduplicated visits 
· They have had to turn away 206 people so far in 2012 – 90 last month alone 
· Individuals utilizing the service submit to drug testing upon admission and breathalyzer nightly. It is a dry, family shelter 

· 71% of individuals are from “the County”, the majority of whom are between 18 – 30 years of age
· There are significant unmet mental health/substance abuse related needs. The clients are oftentimes uninsured therefore they can not afford treatment. Sliding fee scale options are also not providing necessary relief because many have absolutely no income therefore discounted cost is still beyond their reach

· Maine Housing is the primary funder, but they receive some assistance from municipalities, a little from United Way, and some private contributions

· They must provide mandatory case management services, however, they do not provide the resources with which to pay a case manager

· They have an operating budget of $250,000.00 which includes 9 staff, the Sister Mary O’Donnell Shelter and the low income housing units that they administer

· They are presently working on a business plan that would allow them to get a larger space, refurbish, and place all rooms on one floor to address their handicap accessiblility issues.

· The intended space would be large enough to build a night shelter for all those in need of short term sheltering; separate from the families

· There are educational programs available to help individuals through partnerships with Pine Tree Legal, UMCE, Public Health Nursing, and ACAP
· Eating healthy on food stamps

· Budgeting / balancing a checkbook

· Resume building

· literacy

 

 10:15-10:30

15 minute stretch break

10:30-11:30

District Public Health Improvement Plan – 



Review of District Report Card Document submitted to the Maine Legislature and the RWJ County Health rankings


* A request was made to research how they measured access to healthy foods and fast food restaurants 

11:30-11:50

Round Table / Partner Updates

Greg: AMHC has submitted a grant proposal to the Substance Abuse and Mental Health Services Administration (SAMHSA) to support physical and behavioral health integration. They are seeking to house a    Family Nurse Practitioner in their Presque Isle and Caribou outpatient offices to provide primary care services. SAMHSA anticipates making a total of 32 awards nationwide. 
AMHC is attempting to quantify the impact of the proposed MaineCare reimbursement changes related to behavioral health related diagnoses. 
Norm: Retiring as CEO of Fish River Rural Health on June 30, 2012. 

Stacy requested a vote regarding retaining Mr. Fournier as a voting member of the DCC in his other capacity – Aroostook County Commissioner. Unanimous approval of retained membership. FRRH will be represented by Heather Pelletier beginning 7/01/12.

Connie: Aroostook County Action Program, Inc. (ACAP) has received funding cuts to their weatherization, Head Start and Family Planning programs. Section 8 Housing services are no longer being coordinated by ACAP.

Sue O’Clair has been hired by the State to coordinate housing vouchers for Aroostook County

St. Appelonia Dental Clinic (Providing free dental care to children in Aroostook) just received a grant fully equipping an office in Presque Isle

Carol: Houlton Regional Hospital currently has a volunteer providing cost free tobacco cessation counseling. Nicotine Replacement Therapy is no longer a covered MaineCare service.
Jay: NMDC is writing a Housing and Urban Development (HUD) sustainable communities grant for housing and transportation services.

NMDC has been awarded an Environmental Protection Agency (EPA) Brown field assessment grant.

Stacy: Will be polling DCC membership regarding preferred scheduling of a forum for presenting recently acquired State Health Assessment (SHA) data and district feedback for the State Health Improvement Plan (SHIP). 

11:50-12:00

Wrap-up



Next Meeting: Tuesday September 11, 2012 
                                        Northern Maine Development Commission

MINUTES
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