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Downeast District Coordinating Council

Meeting Notes

February 8, 2011 9:00am – 1:00pm
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Public Health

Prevent. Promote. Protect





We thank all of you who braved the weather and road conditions to attend the meeting of the Downeast District Coordinating Council on Tuesday February 8 in Steuben. Thank you to Sue Baez for organizing the logistics for the meetings as well as providing the healthy food.

	Attendees

	Cheryl Zwingman-Bagley
	Calais Regional Hospital

	Karen Wilcock
	Retired Epidemiologist

	Anne Perry
	Calais Medical Services

	Allison Bankston
	EMHS, Center for Emergency Preparedness

	Doug Michael
	Healthy Acadia

	Amy Vaughn
	Healthy Peninsula

	Helen Burlock
	Community Health and Counseling Services

	Michaelynn Cecire
	Public Health Nurse Calais Area

	Michael Hinerman
	Washington County Emergency Management

	Sharon Worchester
	Public Health Nurse Machias Area

	Clarissa Webber
	Tribal District Liaison

	Bonnie Sparks
	University College (UMS) Ellsworth

	Joan Miller
	Down East Community Hospital

	Helena Peterson
	Union River Healthy Communities/Quality Counts

	Judy Hall
	Public Health Nurse Calais Area

	Sue Baez
	UM Extension Service

	Gary Stern
	Stern International/Facilitator

	Pam Gagnon
	Child and Family Opportunities

	Dale Hamilton
	Community Health and Counseling Services

	Al May
	Maine CDC


1. Welcome and Introductions

Due to the weather conditions, the meeting did not officially start until 9:20. Gary Stern welcomed the attendees, reviewed the agenda, and then asked attendees to introduce themselves and provide an update from their organizations.

2. Public Health Downeast Speaker Series

Dale Hamilton, the Executive Director of Community Health and Counseling Services, led a discussion on mental health, using the Report of the Four County Initiative: The Relationship between Physical and Mental Health Services in Hancock, Penobscot, Piscataquis and Washington Counties: Themes from Four Focus Groups, September 2010.
Key Points of Talk

· Mental illness is an illness that can be recovered from and mental health is like a specialty health issue, like cancer. Removing the stigma is a priority.

· Services are fragmented.  Across the board, health and mental health service delivery was described as uncoordinated.  

· Patient Information does not transfer easily across providers.

-Crisis workgroup established.

District Public Health Improvement Plan (DPHIP)

Hancock and Washington counties

Purpose:  Discuss and Approve our District Plan.  Al, Cheryl, and Doug

Overview of Specific Chapters

Chapter 2 Data

Our numbers are similarly comparable to confidence intervals.

#5 under Government Infrastructure – change wording (Food to Farm) to (Farm to School)

Chapter 5:  Process

Chapter 6:  Strategies and Action Steps (Recommendations for moving forward)

Thank you comments and congratulations to Al May for his hard work leading this group, and to all the members of the Steering Committee, Work group conveners, and Chairs, Cheryl Zwingman-Bagley and Doug Michael.

Strategy A. (Page 34)

Comments:

Looks like the work we did.   #4 Implement outreach, training, and technical assistance plan.  Not everything on these action steps will be expected of the work group.  There will be crossover of action steps, groups will be working together to combine these potential crossovers.

Strategy B. (Page 36)

Comments:

None

Strategy C. (Page 38)

Comments:

None

Strategy D. (Page 40)

Comments:

Relating to public health, last year to this year… last year, H1N1, Flu shots, 2010.. no big push, decrease in the population in the people getting flu shots.  When big items come up like H1N1, we really need that push for public advertisement, urgency.

We expected that folks would be educated from last year, but education has to be reminded each year.

Pharmacy can now give immunizations.  Last year everyone wanted flu shots, toddlers – elderly.  This year, the numbers are extremely low.

Strategy E. (Page 42)

Comments:

Where does this strategy fit? Should an existing work group take this on?

Strategy F. (Page 44)

Comments:

None

Strategy G. (Page 46)

Comments:

Strategy H. (Page 48)

Comments:

Approval of Plan:  is it doable?

Logistics:  Some teams only had a couple of people, some were not engaged, some teams had a full table and were very energetic.  Very large district, hard to get everyone together.  Other districts have said that this district is very ambitious.

Do we use the work teams to move forward? 

How do we do that?

Keep teams in tact and working with this plan.  

Not a different model, but there are different responsibilities of team members since the teams were established.  Recommend re-recruiting team members.

Re-evaluate the team you are on.  Make changes.

Adopting this plan and moving forward?

Consensus:  Unanimous.. all voted to approve the plan!

Next Steps:

· Concerned about teams as they exist.  

· Action steps have similar focus.  Maybe make a matrix that would compare action stops across strategies. There are a lot of talented people out there that could be on these teams.  How to engage them?

· Teams need to remain small and workable.  Team to determine a focus and move forward.  Bring in people that fit that goal.

· At the larger meetings, look for opportunity of synergy.

· Once every month-six weeks, phone call amongst team leaders.  Or team leaders become part of the steering committee.  Be on a planning committee.

· Teams to look at their own capacity, determine what are they capable of?

· Communications Team could be tapped into to get the teams on track. How to communicate, internally.  E-mail groups, Wiki groups, Sharepoint, etc.

Moving forward?  Next Steps for April meeting?  Suggestions from around the room:

· Each work team present a primer at the next meeting.

· Like the idea of all conveners to come together at next meeting and describe what and where that group left off. Maybe do a doodle check to see who wants to be on what team.  Tap into the Communications Team for this effort.

· Have a groups cross/combine work efforts

· Alternate Teams and DCC meetings.

· Teams to determine what issues they will tackle.

· Bringing in outside sources when you are ready to get the job done, but not in the planning stages.

· Website for sharing information.

· 3-5 minutes from each team, so we feel linked. See that we are moving forward in the same direction.

Minutes submitted by:  Sue Baez 
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