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Downeast District Coordinating Council for Public Health

Monday October 17, 2011 9:00 AM to 12:00 PM
Location:  Maine Sea Coast Mission Edge Center, Cherryfield
Our Co-Chairs—Cheryl and Doug, our Planning Committee—Amy, Helen, Mary Jane, Eleody, and Kathie, and our District Liaison—Al welcome you to our District Coordinating Council Meeting.
8:30 – 9:00
Check-in and Networking
9:00 – 9:10
Welcome:  review agenda and introductions

Purpose: Clarify the meeting objectives and support networking among DCC members. Doug
9:10 – 9:55
Public Health Downeast:  A deeper dive (6th in a series) 
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 Purpose:  Learn about our Downeast partner organizations. Cheryl

Access to Care New Model

Panel Discussion: Helena Peterson, Maine Quality Counts
9:55 – 10:00
Exercise Break 


10:00 – 10:45
Updates and Education

Purpose: Connect statewide activities to the district. Al
· State Coordinating Council Meeting
· Tribal Liaison

· Community Transformation Grant

· Influenza Updates

· Recent Changes in Funding: Impact on Services

10:45 – 11:35
District Public Health Improvement Plan Update



Purpose: Allow full DCC to hear and comment on work team progress. Doug
· Health Indicator Team—Karen/Doug

· Health Services Gaps Team—Anne/Cheryl

· Health Promotion Team—Sally/Clarissa
· Resource Development Team—Helen/Al

· Workforce Development Team—Kathie/Al

· Communication Team—Amy/Al

· Further discussion:  Do the team members feel that the work on the teams has been focused and productive? If not, what support can we give that will help keep the teams energized and connected?
11:35 – 11:45
DCC Organization

Purpose: Discuss updates and potential changes to the DCC structure. Al
· Meeting Logistics: face to face, conference call, videoconference.
· DCC Structure



11:45 – 12:00
Concluding Remarks 

Purpose: Bring DCC to a close, provide feedback and set next steps. Cheryl
Next Meeting will be Wednesday, December 14, in Cherryfield at 9:00 am 
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