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Downeast District Coordinating Council for Public Health

Agenda:  June 15, 2011 9:00 AM to 1:00 PM – Please Bring Bag Lunch

Location:  Steuben Parish Hall

Our Co-Chairs Cheryl Zwingman-Bagley and Doug Michael along with our District Liaison Al May welcome you to our quarterly District Coordinating Council Meeting.

9:00 – 9:20
Welcome, review agenda, confirm next meeting date, updates and extended introductions

Purpose:  Build understanding of District organizations’ public health roles, and support networking among DCC members. Gary


Next DCC meeting: Wednesday September 21 in Steuben (9:00 am – 1:00 pm).

9:20 – 10:20
Public Health Downeast:  A deeper dive (5th in a series) 
           
 Purpose:  Learn about our Downeast partner organizations. Cheryl
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Panel discussion on Let’s Go: 5-2-1-0 in our district.

· Lee Averill, EMHS-Community Health Program Coordinator

· Martha Bell, Let’s Go Regional Program Associate

· MaryBeth Judy, Child & Family Opportunities Nutrition Manager

10:20 – 10:30
Break

10:30 – 10:50
Public Health Infrastructure

Purpose: Review the state health infrastructure: role of SCC and DCC. Kathie/Al

· SCC and DCC Relationship
· Legislative Update on Budget and Impacts (Fund for Healthy Maine)

10:50 – 11:30
DCC Organizational Discussion



Purpose:  Recommend changes to the DCC Structure. Gary/Al

· 
Operating Principles (Review Changes)
· 
Co-chairs Duties/Nominations (Review Changes/Election)
· 
Steering Committee Duties/Nominations (Review Changes/Self-Selection)
· 
Membership/Interested Parties

11:30 – 12:15
Work Teams Reports



Purpose:  Allow full DCC to hear how Work Teams are moving forward. Gary/Doug
<Health Indicators, Health Promotion, Communication, Resource Development, 


Health Services Gaps, Workforce Development>

· Work Team Representative provides update from April to June time period

· Work Team discusses plan for June to September time period


12:15 – 12:45
Working Lunch/Work Teams Meet


Purpose:  Allow face to face time for teams to meet.
12:45 – 1:00
Concluding Remarks and Evaluation


Purpose: Bring DCC together to close meeting and provide next steps. Doug
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