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Downeast District Coordinating Council for Public Health

Agenda:  February 8, 2011 9:00 AM to 1:00 PM – Lunch Provided

Location:  Steuben Parish Hall

Our Co-Chairs Cheryl Zwingman-Bagley and Doug Michael along with our District Liaison Al May welcome you to our quarterly District Coordinating Council Meeting.

9:00 – 9:30
Welcome, review agenda, confirm next meeting date, updates and extended introductions

Purpose:  Reinforce District and Statewide (SCC) information, build understanding of District organizations’ public health roles, and support networking among DCC members. Gary Stern

Next DCC meeting: April 6, 2011 in Steuben (9:00 am – 1:00 pm).

9:30 – 10:15
Public Health Downeast:  A deeper dive (3rd in a series) 
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 Purpose:  Learn in greater depth about public health players and happenings Downeast. Cheryl

Dale Hamilton is the Executive Director of Community Health & Counseling Services.  He will make a presentation on mental health issues in Maine and lead a discussion on ways to overcome barriers.
10:15 – 10:30
Break
10:30 – 12:00
District Public Health Improvement Plan (DPHIP) 

Purpose:  Discuss and Approve our District Plan.  Al, Cheryl, and Doug

Overview of Specific Chapters



Chapter 2: Data



Chapter 5: Process



Chapter 6: Strategies and Action Steps


Approval of Plan: is it doable?

12:00 – 12:15
Lunch 

12:15 – 12:50
Moving Forward

Purpose: Engage members and stakeholders on how to move forward. Doug and Cheryl

-General Feedback


-Role of Work Teams


-Role of Co-Chairs and Steering Committee

12:50 – 1:00
Concluding Remarks and Evaluation


Purpose: Bring DCC together to close meeting and provide next steps. Doug 
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