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Downeast District Coordinating Council for Public Health

Wednesday December 14, 2011 9:00 AM to 12:00 PM
Location:  Maine Sea Coast Mission Edge Center, Cherryfield
Our Co-Chairs—Cheryl and Doug, our Planning Committee—Amy, Helen, Mary Jane, Eleody, and Kathie, and our District Liaison—Al welcome you to our District Coordinating Council Meeting.

8:30 – 9:00
Check-in and Networking
9:00 – 9:30
Welcome:  review agenda, introductions, and organizations share event/project information

Purpose: Clarify the meeting objectives and provide DCC member organizations to share events. Doug
9:30 – 10:15
Community Transformation Grant

Purpose: Provide background and expectations of DCC for this five year grant. Doug
· Community Transformation Grant (CTG) Background
· CTG in Maine
· DCC role in CTG==Planning Committee and Oversight Committeee

· Discussion

[image: image2.png]Downeast District
Coordinating Council

Public Health

Prevent. Promote. Protect




10:15 – 10:45
Public Health Downeast:  A deeper dive (7th in a series) 
           
 Purpose:  Learn about our Downeast partner organizations. Cheryl

Surveillance/Outreach of Poisonings, Suicide, and Substance Abuse


Presenter: Rebecca Miller, Northern New England Poison Center

10:45 – 11:00
Updates 

Purpose: Connect statewide activities to the district. Al
· State Coordinating Council Meeting
· Tribal Liaison
11:00 – 11:05
Exercise Break


11:05 – 11:35
DCC Organization

Purpose: Discuss updates and potential changes to the DCC structure. Cheryl
· Meeting Dates 2012
· DCC Benefits: Discussion 

· Co Chair Elections: nomination process
· Planning Committee Recruitment
11:35 – 11:50
District Public Health Improvement Plan Update



Purpose: Allow full DCC to hear and comment on work team progress. Al
· Health Indicator Team
· Health Services Gaps Team
· Health Promotion Team
· Resource Development Team
· Workforce Development Team
· Communication Team

11:50 – 12:00
Concluding Remarks 

Purpose: Bring DCC to a close, provide feedback and set next steps. Cheryl, Doug and Al
2012 DCC Meeting Schedule
· Short Informational Calls and Webinars may be scheduled between quarterly meetings.
· Quarterly Meetings: Friday March 23; Friday June 29; Friday September 28; and Friday November 30.

· Next DCC Meeting is scheduled for Friday March 23, 2012 at 9:00 am  
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