

The Downeast District Public Health Coordinating Council Planning Work Group would like to thank everyone that attended the February meeting of the Downeast District Public Health Coordinating Council.  There again was diverse representation from many organizations, agencies and community members of the Downeast.  In addition, we’d like to thank the Steuben Parish Hall for the use of their meeting room.

Below are the minutes from the Downeast District Public Health Coordinating Council held on February 11th, 2009 from 9:00 – 12:30 at the Steuben Parish Hall.  Attached is a list of attendees.  If you have any corrections, please contact Sue Baez at 667-8212 or sbaez@umext.maine.edu
1. Welcome and introductions.  28 Members from the DCC attended.

· Gary Stern, meeting facilitator, welcomed the group and introductions were made around the room.

· Gary announced that based on evaluations and feedback from first meeting, the things that people were interested in included:

· Networking and learning together as a group. 

· Wanted a better understanding of: What is a public health system? And What are the elements of a local public Health System?

· As soon as possible, we want to make this group functional and productive.

· What are the concrete things we can do?

2. Updates:

Planning Committee.  A planning committee of 6 members is charged with convening, agendas, and over-seeing DCC communications. Jennifer thanked the planning committee who was charged with developing this draft, and planning agendas. Planning Committee members include: Eleody Libby, Gail Wahl, Helena Peterson, MaryJane Bush, Helen Burlock, and John Shoemaker  

Vote on Planning Committee, approved
Structure and Operating principles.  Reviewed document.  These were customized for the Downeast District DCC.  Suggested change to the DRAFT Membership list:   “Planning Councils” should be specified in category of members and should not just be included in “Other” category.

Funding Update:  Currently there is a hiring freeze in State Government.  Liaisons, such as Jennifer Gunderman-King are covering more than one district.

Downeast District:  Good news, funds were available to fund administrative support to the districts.

Will keep Gary Stern as facilitator, as well as Sue Baez from the University of Maine Cooperative Extension who will provide administrative support.

Discussion from members regarding the Federal Stimulus package and how it will affect Maine Public Health. Governor is tracking this day to day. 

Updates from attendees:

· Doug Michael, Bar Harbor, announced workshop on Pandemic Avian Influenza, Preparedness Planning Workshop, The Sky is Falling! , Maine Center from Disease Control, Disaster Behavioral Health, Family Preparedness February 12th.  8:30 – 2 PM   Mt. Desert Biological Lab.  100 people registered so far.

· Kathy Norwood from Downeast Health announced, Downeast Health Dental Clinic..  Free Dental for kids ages 1-13.   phone: 667-0293…  Friday, February 20th
· Judy East –Washington County Council of Governments – WA county   The Red Cross, received $44,000 from Homeland Security to implement another emergency shelter in Washington County.  The St. Croix Hall will get generator and be a shelter.  A Total of $150,000 was received for Washington county. This was made possible because of the connection made at the 1st DCC meeting between Judy East and Gretchen O’Grady of the Red Cross.

· February 26th,   Hall of Flags Augusta, Washington County Children’s Council will be given an award.

· In March, at Hancock County Higher Education, sponsor, Kids Peace,  3 Fridays in March.. Focus on Youth Communication, Risk Behaviors, Bullying behaviors.  Scholarships available..  If an agency sends an employee, you can get scholarship for a parent to attend.

· April 28th, Bullying: Identification, Strategies and Coping Skills Workshop - presented by Marjorie Withers, Ellsworth Holiday Inn, – Free

· Update on Public Health Nurses (PHN) –PHNs  will see clients and provide services that do not duplicate other services available to the client.  Mostly conducts visits with prenatal and elderly and case management for TB cases. Duties vary, depending on what the need is.   561-5547  Central Referral  

3. Proposed Legislation

 Jennifer Gunderman-King, presented for Joanne Joy who was absent:
See attached handout for presentation
Presentation outlined the proposed Legislation for the new public health infrastructure.  

· Question was brought up, how can we move forward with the District Coordinating Councils for Public Health without more funding.  Discussion around “sustainability” being built into the wording.  It has been noted, that this is a voluntary group, limited financial support available for the infrastructure. Support for sustainability of the infrastructure and DCC includes creation of Office of Local Public Health and the Liaison to support local activities including DCC, as well as limited funds for operational support.  

4. SCC Respresentation

Each DCC will have 1 representative on the SCC.  This person will provide 2 way communication between the Downeast District and the SCC.  The term is 3 years and includes quarterly meetings. Sub Committee work is done on a voluntary basis. State employees in the local area are not considered eligible to be DCC representatives – rather someone who is not a state employee and who is local to the District.   Sign up sheet was available for those who might be interested in serving as the Downeast Representative and those not in attendance would be polled by e-mail for their interest.  

5. Local Public Health Systems Assessment

Chris Lyman, Senior Advisor, Maine Office of Local Public Health, presented on National Public Health Performance Standards Program, and Local Public Health Systems Assessment (LPHSA) (see handout)  LPHSA was developed to assess the infrastructure of the Public Health System which can then lead to addressing gaps or duplication within the 10 essential services being provided to the community. It looks at how is service being delivered to all of the population, or what is missing in some areas.  

The LPHSA will occur in all 8 districts by the end of October.  Each district is forming a LPHSA committee (Task Force).  The LPHSA will include 3 meetings and facilitated by the Maine Center for Public Health.

It was decided that Downeast DCC Planning Committee will take on the planning for the Downeast LPHSA and that the assessment should be undertaken as soon as possible.  The Committee will: 

· Determine the 12 core people to attend all LPHSA meetings

· Suggested by larger group:  12 core should include Emergency Management from both counties and Public Schools – Health Educators, school health coordinators

· Identify Locations

· Identify Dates

· Identify Other Members

· Work with Jennifer Gunderman-King around logistics including-Invitation and thank you letters 
There was strong affirmation of the necessity to honor the distinctiveness of the two counties in the District in the LPHSA process, and to strive for well-balanced representation and points of view from the two counties in all DCC work and considerations.

An Assessment Tool is available on the CDC website.  Covers all areas of the 10 essential services.

Web address: www.cdc.gov  (search for Public Health Performance Standards)

Webinars are also available as an Assessment Tool.

Gary thanked the participants for attending and providing important feedback.  He reminded everyone to complete evaluations.[image: image1.png]



Downeast Coordinating Council


February 11, 2009


Meeting Minutes











