Penquis District Coordinating Council
Minutes - December 19, 2008

9:00 a.m. Helen Hunt Health Center

Old Town, Maine
Present:  Mary Ann Amrich (ME – CDC OLPH), William P. Braun (Supt. Of Schools MSAD 48), Michael Peterson (Sebasticook Valley Hospital), Sara Yasner (United Way of Eastern Maine), Vicki Rea (ME – CDC – ID – EPI), Linda McGee (River Coalition), Shawn Yardley (City of Bangor), Robin Mayo (Piscataquis Public Health Council), Mary Louise McEwen (Dorothea Dix Psychiatric Center), Elisa Madore (American Cancer Society), Christine Lyman (Maine CDC), Francine Stark (Spruce Run Association), Lenard Kaye (UMaine Center on Aging), Bea Szantyr (Physician), Dale Hamilton (Community Health and Counseling Services), Jane McQuarrie (DHHS/Public Health Nursing), Louise Kirkland (UM Cooperative Ext), Tom Malcolm (Millinocket Fire Department/Millinocket Health Officer), Jane McGillicuddy (Partnership for a Healthy North Penobscot), Joyce Hedlund (EMCC), Jerry Whalen (EMHS), Tom Lizotte (Mayo Regional Hospital), Dawn Littlefield (SVHCC), Emer Schiefen (Bangor Region Public Health), Tracy Cousineau (Health Access Network), Lu Zeph (UM/Center for Comm. Inclusion)
Welcome, Introductions, Agenda Review: Dawn Littlefield (SVHCC) called the meeting to order and reviewed agenda items.  Members of the committee introduced themselves and stated things they were thankful for. 
Governance & Operating Principles for the DCC:  Bea Szantyr (Physician) thanked the committee members that worked on the Mission and Vision Statements for the District Coordinating Council.  They have developed the following Mission Statement for the Penquis DCC: 
The Penquis District Coordinating Council will be the district-wide representative body for collaborative public health planning and decision-making for functions that are more efficiently and effectively accomplished at the district level. 
The Vision Statement that has been developed is: 

The Penquis District Coordinating Council will be the unified voice for collaborative public health in the Penquis District. 

Szantyr explained that the committee saw the DCC as the go-to group when someone has a question about what the area needs, what it has and what it wants.  She explained that the committee felt that since the DCC would not be responsible for handing out money and doing sensitive work, it did not need the type of structure for an organization that does that type of thing.  This group is seen as coming together to figure it out.  She provided the members with a proposed Structure and Operating Principles which included: 

· Membership should be broad and inclusive and include a representative of each of the four District HMPs and Maine CDC district Liaison

· A Steering Committee needs to be established and should consist of at least the members of the HMP, State Representative and two other members.
· Operating Principles reflect: 

· The need to facilitate conversation sharing and understanding of what each the members of the group is and does

· A way to disseminate information – a way to turn it back

· If the group is going to meet quarterly it if hard to get work done or have any real understanding of any given topic – smaller groups may have to be charged with gathering information for the large group.

· DCC will determine if a formal vote is needed on a specific issue

· Membership should be open

· Representative to State Public Health Coordinating Council needed, as well as an alternate
· Operating Principles may be amended periodically
Shawn Yardley (Bangor Health and Community Services) explained that there is a concern at the state level to make sure that representatives for the SPHCC be of diverse backgrounds, i.e. that all representatives not be school superintendents.  It has been suggested that names be submitted to Dr. Mills and she will determine whether there is representation from a diverse segment.  Legislation is still in the works to further clear up the formation of this state council.  Dawn Littlefield said that she has a draft of the legislation if anyone would like to look at it, but it is not ready for public distribution.
It was suggested that quarterly meetings be included somewhere in the document as well as changing it to indicate that that the DCC will be recommending, rather than appointing a representative and alternate to the SCC.  It was also suggested that a revision date be placed on the document.  Szantyr asked anyone with any further suggestions to contact her.  
It was voted by majority of the membership to accept the Mission Statement, Vision Statement and Penquis District Coordinating Council Structure and Operating Principles.

Szantyr said that she would be willing to make the changes, but is unable to e-mail to the membership.  MaryAnn Amrich informed the members that Shawn Yardley’s office has agreed to provide administrative support for the DCC and Dawn Furbush is available as the contact person to provide support for the DCC and its membership.

Understanding the MAP Model & the Local Public Health System Assessment:  Chris Lyman, Senior Advisor: Office of Local Public Health, ME-CDC presented in formation regarding the description of the MAPP framework; which is a nationally defined framework.   She explained the MAPP: 6 Phases: 4 Assessments and how they are defined. 
Jerry Whalen (Eastern Maine Health Systems) explained that EMHS has done a large amount of data collection.
Lyman explained that the work done related to this is public.  This allows there to be a go-to place so that the work does not have to be duplicated and standardizes the data collected around the state.  The idea behind the districts is so there is enough information in one place to be able to do the work and provides the framework for strategic planning.  It gives you the opportunity to look at all the work that was done and to be able to make the decision of “where to go from here”.  
Littlefield added that the HMPs are charged with collecting the data relative to their towns.  The other part of MAPP is the community buy-in where the communities give the HMPs their opinions on the themes and strengths of their community.  Once you have their buy-in, they are expecting something from this.  When you have the plan developed, you go back to the community, share your plans, and engage the types of people you engaged in the first phase.  This way they feel a part of the plan and there is community acceptance for that plan.  This is one of the key pieces.  Lyman said it is not only individuals but organizations that need to be involved such as education, environmental and healthcare.  

Lyman explained that this assessment creates a data warehouse in the District so there are enough resources to get the work done and work does not have to be re-done.  

Wrap-up and Next Steps:  The next meeting is scheduled for March 13, 2009 at the Helen Hunt Center at 9:00 a.m.  There will be presentations by Jerry Whalen about the EMH assessment and Shawn Yardley about the assessment that has been done by Bangor Health and Community Services.  
Amrich told members that the Planning Commission has suggested that there be a standing agenda item for a presentation by a DCC member about their organization to help members better understand each other.  Members were asked to contact Amrich to schedule a presentation on their organization.  It was suggested that a directory of committee members be put together with a short biology of each members in order for everyone to be familiar with the role of each of the members and their organization and what committees they are serving on.  This could be a great networking tool.
It was suggested that the HMPs report to the DCC about their programs to familiarize the membership with the HMPs progress.  This would help the members understand what each of the HMPs is doing. 
Amrich asked for names of people who might be interested in serving on the State Coordinating Council.

Meetings for the Steering and LPHS Committees need to be scheduled.  Information will be sent out to members of those committees to determine meeting dates.  
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