Penquis District Coordinating Council Meeting Minutes
June 14, 2013

In attendance: Nicole Hammer, Vice Chair (EMHS), Jessica Fogg (MECDC), Jamie Comstock, Shawn Yardley, Alexia Corbett, Tracie Goldsmith (intern) (City of Bangor), Jane McGillicuddy (PHNP), Karen Hawkes (Healthy Sebasticook Valley), Marcia Young (Health Officer – Charleston), Vicki Rea (MECDC), Debra Roy (PHN)

	Item
	Discussion
	Action

	Welcome
	Nicole Hammar brought the meeting to order and introductions were made around the table.
	Meeting abbreviated to an hour due to Lyme Disease Forum

	State Coordinating Council (SCC) for Public Health Update
	• There was discussion at the last SCC meeting about the State Health Improvement Plan (SHIP)- several focus areas selected. At the next SCC meeting small groups will meet based on SHIP focus area

•DCC membership discussed the committees they are serving on- Shawn: Mobilizing Community Partnerships – discussion in this workgroup about relationships between MECDC & partnerships are mostly by grant/contract managers so there is a need to try to create better relationships. Grants managers have specific roles, but not a broad public health focus. Meeting attendance is increasing (shows commitment); however, everyone has their own agenda which is a challenge of working with limited resources.
• Nicole Hammar: SHIP Obesity Workgroup – goal is to decrease adult obesity by 5% and child by 10% in 4 yrs
   • Part of Healthy Maine 2020 goals (part of national Healthy People campaign  can take information from database regarding certain indicators to influence goals)
• Four preliminary objectives (obesity group):
   • Decrease sugar, increase fruit & vegetables, increase physical activity, breastfeeding
   • Plans to drive state applications for federal money

• Work continues at the State level to align the Community Health Needs Assessment, ME CDC assessments and other required health assessments to maximize cost. MOUs have been developed and are currently in lawyers’ hands as far as where the money comes from and who can use the data. Dr. Pinette & current administration have been open to collaborating with healthcare systems, etc.
• Goal by 2016 for comprehensive needs assessment with representatives from several state organizations
   • Need to ensure HMPs and DCCs are involved upfront 
   • Need to broaden number of questions and edit base & secondary questions for needs assessment
      • Email survey was sent out and questions are being compiled & edited


	Information


	Business Items: District Public Health Improvement Plan: Steering Committee Recommendations & Suggestions
	• Steering Committee members are working with Sue Mackey Andrews  to develop a possible education forum discussing adverse child experiences (ACEs) & poverty
   •Goal: Add on to work already being done instead of creating new work and/or committees
• Teachers and school officials need to be educated on the effects of adverse child experience & poverty


	• Jessica Fogg and the steering committee members will meet with Penquis Partners in October to speak about the  public health and social determinants of health as it relates to ACEs


	Community Transformation Grant (CTG) Updates
	•The Bangor HMP is creating a package of programs that includes CTG components- Brewer and Hampden schools have signed up
   • Schools have action plans & goals for next year and have received some incentives from CTG
   • Schools will begin training at the start of the next school year
• Childcare: post-assessments are coming in and there is ongoing training at sites
· There will be a site visit for the CTG on June 18th
• Active Community Environment Team group in Lincoln recently gave a presentation to school board and is working to create walking trails (if they receive grant money). The Lincoln Town Manager is supportive
• Partner Tool: social media analysis to help determine best line of communication- The DCC will be using this tool to help with communication links.
   
	• The DCC will utilize the Partner Tool to map communication and see where there are links and barriers

	Closing Comments & Adjourn
	• Forum at Bangor City Hall on June 19 from 1:15pm – 2:45pm about counterfeit drugs (can be recorded because it is in council chambers)
• Next Meeting: September 13, 2013, 9:00am – 12:00pm at Old Town Office Council Chambers, Main St., Old Town. (Parking on street on in lot across from the building).
	• Spread news about counterfeit drug forum to raise attendance and awareness

	Lyme Disease Forum
	http://www.maine.gov/dhhs/mecdc/infectious-disease/epi/vector-borne/index.shtml
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	Information
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Forest Foundation Fellow
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Vision Statement: The Penquis DCC will be the unified voice for collaborative public health in the Penquis District.  
Mission Statement: The Penquis DCC will be the district-wide body for collaborative public health planning and decision making for functions that are more efficiently and effectively accomplished at the District level. 
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