Penquis District Coordinating Council

Steering Committee – April 6, 2009

Penquis District Coordinating Council

Steering Committee

Minutes 

April 6, 2009 

Present:  MaryAnn Amrich (Office of Local Public Health); Jane  McGillicuddy (Healthy Northern Penobscot); Jamie Comstock (Bangor Region Public Health and Wellness); Jessica Fogg (Penobscot Valley Hospital) via conference call; Robin Mayo (Piscataquis Public Health Council); Robin Carr-Slauenwhite (   ); Dawn Littlefield (Sebasticook Valley Healthy Communities Coalition);
Also present:  Dawn Furbush (Bangor Region Public Health and Wellness) – Admin. Support

1.
Begin review of DCC membership and creation of DCC directory. 


There was a discussion regarding who is actually a member of the DCC and how should we determine who is a member.  There is also a need to clarify who is on the Steering Committee and LPHS Committee.  


Dawn L. said that she has spoken with Thomas Iverson of Piscataquis Emergency Management Agency.  He was originally on the DCC, but hasn’t been to any of the meetings.  Dawn F. advised that he is still on the mailing list and does receive all information that is sent to the membership.


Operating principals should state number of meetings that members should attend; however, the Governance Committee did not want to make the decision about how many meetings a member must attend.  An agreement has not been developed for members to sign – this would indicate what this person is going to do as a member of DCC and include a commitment as to the number of meetings they are willing to attend.  


It was suggested that this should be brought back to the whole group and look at who should be at the table.  It is clear from the directions from the State – if we match people up to those representations then we will be able to see what areas are not represented and have some idea of who needs to be asked to join the committee.  Or maybe current members could make suggestions as to whom they think should be asked.   Could also send out letters to people on current list and ask them if they intend to be an active member or would like to remain an interested party.  



There is a need to emphasis the importance of actively participating – the people’s voice will not be heard if the representation is not there.  Membership needs to understand what the purpose of the DCC is to make representatives of SCC aware of the needs and then the representatives are able to take that information to the State.

Mary Ann likes the idea of a fun activity at the meeting.  Where are the people coming from geographically, what areas do they represent?  
Possibly include breakout sessions for people to get to know what each other are all doing.  (Keep this towards the end of the meeting – or could be at the beginning to “break the ice” ).  



Mary Ann showed the members of the Steering Committee the page of the Dept of Local Public Health website where there is a page for each District.  This website is a work in progress; information has not been added at this time.  Minutes, agenda, mission statement, vision statement and other information will be put on this website.  

Members looked at a video @ Generation Public Health.org.  Jamie suggested that maybe this would be a good thing to use at a meeting.  Mary Ann also indicated that they are looking for places to show “Unnatural Causes”. It has not been shown in the Penquis District.  It might be something that could be shown – or at least a portion of it because of the length – at the September meeting.  

Dawn F. asked members if they would like to continue to hold meetings on the first Monday of the month.  The consensus was that this was a good idea and could be piggy-backed with the HMP directors’ meeting.  The date of the next meeting would be May 4 – Steering Committee to meet 1:00 – 2:00 and LPHS would meet immediately after.  
Action Item:  Mary Ann to bring 2008 State profile to be available for the members at the next DCC meeting as well as some of the binders.























Suggested DCC Agenda Items:   (1) Talk about LD 1363; (2) Update on SCC – Bea Szantyr; (3) Exercise to look at what is the representation on the DCC – break out sessions; (4) What does an HMP do?; (5) What is Public Health?; (6) Ask about rotating meetings to different places instead of holding all meetings at Helen Hunt. 





Action Item:  Updated spreadsheet with attendance to be sent to Steering Committee Members for review (DF)


Send out copy of final Governance and Policy Statement to Steering Committee Members (DF)





SCC/DCC Agenda Item:  Bring membership list to the committee for suggestions for members to represent areas that are currently not represented.  Determine whether current members remain or whether membership should be required to attend a certain numbers of meetings. 
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