Minutes, Central DCC Planning Committee

Maine CDC Offices

July 15, 2008

1:00 – 2:30 PM

Attendees:  Steve Garascia, Muriel Scott, Dawn Littlefield, Joanne Joy, Sharon Arsenault, Abigail Densmore, Mark Griswold, Chia Murdock
We had a productive first meeting of the Central DCC Planning Committee.  The following topics were covered:

1. Reaching out to invitees who couldn’t attend the first meeting:  Staff from the office of Local Public health and the Healthy Maine Partnerships who co-convened the June DCC meeting will revisit the invite list and contact those who didn’t attend.  Those who still want to be involved will be invited to the fall meeting and will receive the resource binder that was distributed on June 4.  Some people have already been contacted.
· Action steps:  Mark will contact Denise, Dawn, Chia and Joanne to confirm who still needs to be contacted.  Follow-up calls will be made as appropriate, and names of those wanting to participate will be forwarded to Mark.  Mark’s office will add them to the invite list for the fall meeting and send materials.

2. Membership survey:  Mark will create an on-line survey to help determine which membership categories will be potentially covered by people invited to participate in the DCC, and where gaps exist.  The survey will include membership categories established in Public Health Work Group guidance for DCCs, and will include supplemental categories, including:  adult mental health; child mental health; cognitive and physical disabilities; and health disparity categories as reflected in Healthy Maine 2010.  In addition, the survey will ask about types of priority projects people think the group should take on in the coming year.
· Action step:  Mark will draft a survey and send to the Planning Committee for feedback.  After approval, the survey will be emailed to everyone planning to continue involvement in the DCC.
3.  Involving legislators on the group:  The point was made that some of the changes the DCC suggests in the Central District could require legislative approval or support.  Should we recruit legislators to serve on the DCC?  After some discussion, it was decided that legislator involvement could be helpful, but that lawmakers generally do not have adequate time to devote to planning meetings.  We should issue occasional invitations for legislators to attend meetings if there are opportunities to educate them or their support is needed on a specific issue.

4. Group process and electing leadership:  The group reviewed the draft document “Recommendations for Structure and Operating Principles,” correcting typos and adjusting the language.  Several changes were suggested.  The amended document will be presented at the next meeting for group feedback and approval.

· Action step:  Mark will make changes to the document and forward it the Planning Committee.  
5. Subcommittees:  It was decided to ask the broader membership about committees and not to decide in advance.  The group could potentially have only a few standing committees (including an Executive Committee), but have many more “task forces” convened to take on specific, time-limited projects.
6. Meeting time and location:  There was consensus that the next meeting should be held in Somerset County, with Skowhegan being the likely location.  The meeting will be held from 9 to 11:30am, with food and mingling time from 8:30 to 9.
· Action step:  Abigail Densmore will ask Bill Primmerman to reserve space at Redington Fairview Hospital for the meeting.  We will examine other Skowhegan locations if the hospital is not available.
7. Potential agenda items:  The agenda will be determined at the August planning meeting.  Potential topics include: operating procedures/membership; assessment and MAPP visioning; and determining priority start-up projects.  It was determined that the membership discussion should include distribution of a membership agreement that each member would sign.  The form would include a space for determining primary and secondary categorical representation.
· Mark will send out a draft fall DCC agenda prior to the next Planning Committee meeting as a basis for discussion.

Next Planning Committee meeting:  Augusta 28, 1-2:30, location tbd.
