Central District Coordinating Council (CDCC): EPHS # 3 Coordinated Communications Strategy




The communication need/challenge/opportunity:



On April 28, 2012 from 10 a.m. to 2 p.m. law enforcement agencies across the state and the Drug Enforcement Administration (DEA) will give Kennebec and Somerset County residents another opportunity to prevent pill abuse and theft by ridding their homes of potentially dangerous expired, unused, and unwanted prescription drugs.
To find a collection site near you, visit www.DontFlushME.org. 
Key partners/stakeholders in the district with a communication role on this topic who are not represented on the workgroup filling out this tool (make sure they are informed/invited to participate?)

Final List of Work Committee Members (WCM) and their organization: 
HealthySV Coalition, Greater Somerset Public Health Collaborative, Youth Matter!, Alliance for Substance Abuse Prevention, Healthy Communities of the Capital Area
What are the most “Frequently Asked Questions” or misunderstandings that district partners hear about this topic? (from whom does each tend to be heard?)
· N/A 
Special considerations related to disparities, vulnerable or hard-to-reach populations, and/or health literacy:
· Literacy Level
What are trusted & reliable sources for information on this topic?  What is the accepted evidence base behind this topic?

· US Drug Enforcement Agency - http://www.deadiversion.usdoj.gov/drug_disposal/takeback/index.html 

· Office of National Drug Control Policy - http://www.whitehouse.gov/ondcp/
· Substance Abuse and Mental Health Services Administration - http://www.samhsa.gov/ 

· www.DontFlushME.org
Are there good products or models in the public domain that we can use? (where to look for potential existing products?)
· N/A
What market research has already been done that we can learn from (or where could we look for some?)?
· N/A
Who are the key target audiences we need to communicate with in order to achieve the desired outcome? Prioritize the most important audience on each side to target first (mark w/ asterisk).

	Internal (district partners & their networks):
	External/“Public” (what demographics?): 



	· Health Centers/Systems

· Primary Care/Physicians 

· Long Term Care Facilities

· Home Health

· Hospice

· Pharmacies 


	· Adults



For each of the priority audiences asterisked, is there any research about how this target audience best receives information (what formats, channels, etc.)? 

N/A

	
	Target Audience #1: All ages 

	Notes

	What specific action(s) do we want this target audience to take?


	· Disseminate information

· Dispose of unused and expired prescription medications 
	

	What are the 3-4 key simple messages for this target population?


	· Bring your unused prescription drugs to the Drug Take Back event on April 28th
· Visit www.DontFlushME.org to find a collection site near you 
· Don’t flush unused medications – they end up in our groundwater
· Don’t throw unused prescription medications in the trash – they can end up in the wrong hands


	

	What products/materials are already available with the key messages (and/or supporting information?) that would be effective with this target audience?
	www.DontFlushME.org
 
	

	Are there additional products needed to effectively reach this target audience?
	No 
	

	Who can help disseminate the products to this target audience (through what channels)?


	· Refer to Target Population Agencies
· Local Coalitions

· Law Enforcement Agencies

· Municipalities


	

	What opportunities might there be to pilot-test products with this target audience?
	N/A
	


EPHS # 3 Communication Plan Goal: 


People in Kennebec and Somerset Counties receive health messages from their Central District public health partners that are clear, timely, customer-centered, actionable, accurate, and well-coordinated.








TOPIC:	     	National Drug Take Back Day


 Date:	  	April 28, 2012, 10am to 2pm


Prepared by:  	Central District DFC Coalitions


                      








Desired outcome:





Increase the amount of prescription drugs collected by Kennebec and Somerset County law enforcement agencies in FY12 compared to FY11. 





























Timing Issues/


Timeline for communication: 





Begin promotion immediately. 





Event Scheduled: April 28, 2012, 10am to 2:30pm  








