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Midcoast Transportation Task Force- Purpose and Strategic Plan 2010
Purpose of the Midcoast Task Force: To promote and support transportation services in the Midcoast District in order to increase access to health care and activities for a healthy life.
Focus Areas:

· Inventory of Services: Identify transportation services and resources in the Midcoast that will increase access to medical care and services.
· Task: Assist Coastal Trans with development of the Ride Finder. -
· Progress: Provided input on available services and formatting.
· Task: Research information on MaineCare benefits for transportation.- COMPLETED
· Task: Talk with Waldo CAP in inventory of transportation services in Waldo County for Where in Waldo?

· Education: Work with DCC members and transportation providers to identify opportunities for educating the public on transportation services and resources.
· Task: Assist Coastal Trans on distribution of Ride Finder. 
· Progress: Compiling lists of places and organizations for distribution.

· Task: Review materials and web site of Coastal Trans, City of Bath, and Waldo CAP, evaluate usefulness and make recommendations to providers. (discuss in fall 2010)
· Funding:   Identify funding opportunites, inform providers, and support applications.
· Task: Identify funding opportunities and inform public transportation provider
· Progress: Informed Coastal Trans and Waldo CAP of MeHAF “back to basics”grant. 
· Task: Support public transportation providers application for funding.

· Progress: Submitted letter of support to MeHAF on behalf of Coastal Trans’s Mobility Mangement.
· Transportation Needs: Monitor needs of the community and service providers.
· Task: Assist Coastal Trans in implementing the Needs Assessmet Form. 
· Task: Request and analyze MaineCare data to better understand transportation needs. -COMPLETED
· Get a better understanding of the transportation needs for youth. (for 2011)
· Problem Solving: Identify transportation challeges for disparate populatation and facilitate problem solving with transportation providers.
· Task: Work with transportation providers to address transportation challenges for islands communities.
· Progress: Informed Pen Bay Island Network Initiative about Coastal Trans and Waldo CAP services.
· Progress: Informed CT about islands’ challenges with transportation. Waiting to facilitate discussion.

· Communication: Enhance communiation among transportation providers and the local public health system.

· Task: Maintain regular communication with Coastal Trans and Waldo CAP

· Progress: The Task Force is an advisory committee for Coastal Trans’s Mobility Management Program.

· Progress: A representative of the Task Force participates in Waldo CAP’s advisory board.

· Task: Update DCC on Task Force activities.

· Progress: Trask force and transportation updates are a regular agenda item at DCC meetings.

· Task: Invite Coastal Trans and Waldo CAP to DCC meetings

· Progress: Both transportation providers are Full DCC members.
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