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Minutes, Midcoast District 
Midcoast Transportation Task Force
March 2, 2010 10:00-11:30 
Department of Health and Human Services Office, Rockland
Attendees: Rebecca Morin (Healthy Lincoln County), Michaela York (Mobius), Barbara Morin (Pen Bay Healthcare), Marla Davis (Mid Coast Hospital) Jennifer Gunderman-King (CDC)

Regrets: Pinny Beebe-Center (Penquis CAP)

1. Welcome, introductions, review agenda 
2. Solidify Purpose of Task Force
· Focus of Task Force: Consumer advocacy and quality of transportation services
· Year 1 Outcomes of Task Force: 

· Develop a list of recommendations to maximize the current transportation services in the Midcoast District. 

· Present recommendations to Maine Department of Transportation, public transportation providers, and interested organizations, agencies, etc. in Midcoast District. 
· Task Force will not be identifying and recommending new transportation routes.
· Task Force wants to do more than talk about transportation but make an impact.
3. Reviewed Maine DOT Expectations/Plans for Public Transportation Providers 
· The Maine DOT Expectations/Plans Chart washelpful in understanding key activities the public transportation providers should be addressing.  Our role can be to support the transportation providers in achieving the activities.

4. Identify Focus Areas
· Inventories: Assessing the resources and services is a good place to start.  Want to look at:

· Existing transportation services: who do they transport? How are they funded? What are their destinations? Are they in 211? What is the cost? (Mobility Manager at Coastal Trans may already be doing this.)
· Barriers and needs: Many groups have gathered data on needs and barriers. Instead of doing another survey now, we will gather reports and results of other surveys and assessments.

· Such organizations to request data from include: Penquis CAP LIHEAP survey, Lincoln HMP survey, MCAT, Muskie, Methodist Conference Home focus group

· Financial resources: What funding is currently available in the district to pay for public transportation? For example, Spectrum Generations has provided Coastal Transportation with funds to pay for rides for non-Maine Care elderly.
· Education: What can be done by public transportation providers, municipalities, and community organizations to increase awareness and education about public transportation services?  (example- web sites, ride schedules, etc.)
· Ongoing Data Collection: There needs to be an ongoing system to capture data on transportation use and need.  Variables to collect and anaylyze could include number of rides requested, number of rides filled, number of not filled and reason, destination, and cost.

· Need to remember special populations in our conversations, such as island communities.
5. Resources:On the Go (VTA), Cushing Home Port, Eldercare Network,MCAT
6. Next Steps

· Jen will work with Coastal Transportation and Task Force to schedule meeting with the Mobility Manager.
· Jen will contact 211 to ask if for profit transportation providers can be included in 211 database.

· Jen will request an updated DOT Region 5 report, if one exists.

· Task Force members will send Jen any data summaries and reports related to transportation needs and barriers.

· Marla- MCAT

· Barbara- Muskie

· Becca- Health Lincoln County

· Jen- ask Pinny for Penquis CAP data

· Task Force will meet again after meeting with Mobility Manager
Caring..Responsive..Well-Managed..We are DHHS.
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