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Midcoast District
Transportation Summit

May 26, 2011- 9:00 to 12:00
2nd Congregational Church, Damariscotta

Meeting Minutes

The Midcoast Transportation Task Force would like to extend their deepest appreciation to the United Way of Midcoast Maine for providing financial support to host this summit.  In addition, we want to thank the 2nd Congregational Church for the use of their space.

1. Welcome and Introduction: Jennifer Gunderman-King welcomed participants.  People introduced themselves.  List of attendees is available.
2. Public Transportation in Maine: Tom Meyers, a representative from the Maine Transit Association, discussed transportation resources, challenges, and strengths in Maine.  
3. Panel Discussion: Transportation Models in the Midcoast.  
· Mobility Management Program: Michele Manley, Coastal Trans discussed the work of the Mobility Management Program including the development and distribution of the Ride Finder.  Future projects include a pilot program for a voucher system and travel training.

· Volunteer Access Network and MCAT: Jim Pierce, People Plus described the work of MCAT which has resulted in the Brunswick Explorer and the Volunteer Transportation Network.
· Transportation Private Business: Chris Meritt, Schooner Bay Taxi talked about their eagerness to work with the community on addressing transportation needs.  They recently received funding to purchase handicap accessible vehicles.
· Regional Public Transportation Providers: Coastal Trans, Waldo CAP presented information on the services they provide and challenges they face with cuts and changes in MaineCare funding and dispatch system.  Both providers receive at least 70% of their funds from MaineCare and therefore mostly provide rides to MaineCare clients to MaineCare services.  They do provide some weekly fixed route rides.  They are the organization to call for the MaineCare Friends and Family Program and to discuss coordinating a volunteer network.
4.  Break

5.  Presentation and Feedback on Transportation Toolkit for Providers: Jen introduced the Midcoast Transportation Toolkit for Providers.  The toolkit includes information about MaineCare’s current transportation benefits; resources for transportation providers in the Midcoast; Top 10 Things Providers Need to Know about Transportation, the Decision Tree.  The purpose of the toolkit is to give social service and medical providers a guide for assisting their clients and communities in getting access.  Below is feedback gathered by participants:
· Add to Top 10- Reaching out the civic organizations and local businesses for help and volunteers.

· Change the 1-800 number for Coastal Trans

· Add Go Maine

· Include the Maine DOT’s guide for volunteer transportation systems (once it is finalized)

· This will also address the liability issue

· List of who is available in evenings and weekends

· In Decision Tree and in Top 10, add something about coordinating with other appointments (especially other MaineCare appointments)

· Add information about American Cancer Society’s Road to Recovery program

· Distribute to- medical facilities, case managers, social service agencies, municipalities, day cares, churches, civic groups

6.  Breakout Groups: The participants broke into groups based on upon their county.  They addressed the following question: What role can you play in strengthening our transportation system and assist in getting people where they need to go for a healthy, happy life? (Education, funding, advocacy, volunteer programs, other resources, awareness, etc.)  Below is feedback from the groups:
· WCAP and Spurwick are exploring a grant to fund transportation for youth

· Transportation is a community issue and can not/should not be siloed

· Need consumers at the table

· Churches and civic organizations are great resources, we need to educate them about the issue and enlist their help

· Schooner Bay Taxi donates gift certificates for charity fundraisers- programs may want to purchase gift certificates for clients, etc.

· Carpooling is an option for getting to work

· Need to verify insurance issue for volunteer drivers

· Insure that “How are you getting there?” is part of the care coordination, this could be included on the annual intake forms

· Provide education on our rural culture and what it means in relation to available resources

· Create opportunities to break the cycle of isolation (children, new moms, youth, elderly) and provide transportation for social activities, not just medical

· Explore ways to increase in-kind contributions from for-profit entities, bring business into the conversation/solution development.

· Recognize each town’s identify but connect across a common need and solution

· Emphasize economic benefits of transportation

· Remind providers, businesses, social service providers and municipalities to include transportation in their funding

· Assess smaller volunteer/private organizations and groups that provide transportation services

· Conference at Bowdoin College in June about transportation including walking and biking

· Hard to quantity need

· Consider need for escorts on transportation

· Upgrade image of public transportation

· Work with business community to create signage for bus routes

· Market transportation systems to tourists

· Consider Ride Share Programs in smaller towns

· Start conversations about specific barriers

· Need to consider how to assure safety of drivers and people using the system (youth, elderly, disabled)

7. Next Steps, Evaluation, and Closing 

· Distribute meeting notes and attendee list.

· Revise toolkit and distribute.

· Midcoast Transportation Task Force will review the minutes from the Summit to determine other next steps.
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