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Minutes, Midcoast District 
Midcoast Transportation Task Force
January 10, 2011 from 9:30-11:30 
Department of Health and Human Services Office, Rockland Room D
Attendees: Pinny, Lee, Ed, Michele, Jen, Marla, Libby, Michaela

Regrets: Becca, Jim

· Welcome, introductions, review agenda
· Purpose of the Task Force is to improve access to medical care and other activities for a healthy life through collaboration with transportation providers.

· Updates

· Libby summarized the work of People Plus’s volunteer transportation program. The VTN (volunteer transportation network) program was transferred from the MCAT coalition to People Plus.   MCAT is a coalition of social services agencies in the greater Brunswick area.  People Plus provided over 700 rides last year.  All volunteer drivers. Individual rides provided for medical appointments. Group rides provided for shopping.  If anyone is interested, Libby can provide copies of their marketing materials, forms, etc.
· ITN is conducting surveys in Brunswick and Boothbay areas.  ITN established programs where people can earn or buy credit for getting transportation.

· Coastal Trans is still waiting to hear about the federal funding.  The funding would support the Mobility Management Program.  The funds would be used to pay for a full time staff person, a voucher program, 2 bus shelters, and transportation training.
· Waldo CAP completed an assessment process which resulted in a focus on transportation.  Ed has provided the CAP’s task force with information about his program.  Ed and Jen will be participating in the task force.

· Michele has been busy promoting the Ride Finder and trying to secure funding through advertising.  It was suggested that she contact Maine Health for advertising.  Michele reported that 211 will not put a link on their website for the Ride Finder.  The 211 representative said that the Ride Finder was a duplication of their efforts.  This is not true since 211 website cannot query like the Ride Finder nor does it give information on taxi services.  She is also working on draft protocols for the voucher program.  Next week, a letter will be sent to daycare providers, local health officers and Midcoast DCC members with copies of the Ride Finder, post cards about the website, and a poster for MaineCare Friends and Family program.

· There are concerns on what MaineCare will do about transportation benefits under the new administration.  This benefit could be reduced or cut.  MaineCare is also looking at capitated rate rather than a fee for service rate.  Currently only 7% of MaineCare clients use the transportation benefit.  The groups predicted this was due to the fact that the benefit is not explained to clients.  

· Helping Hands garage (once managed by Jim Huff) assists low income people with getting their cars repaired.

· Review and discuss progress of 2010 work plan
· Two big accomplishments include a stronger relationships among public transportation providers and community based organizations and better education on what public transportation services, challenges, and limitations.

· Review and discuss draft 2011 work plan

· Focus of 2011 includes education to MaineCare clients about transportation coverage; toolkit development; midcoast transportation summit.
· We may also want to look at inventorying and leveraging “rolling stock”.  This may include a meeting with places that have vans and buses but are used sporadically and discuss how they can be used to assist in breaking down transportation barriers.

· Want to look at youth and transportation.
· Midcoast Transportation Summit (MTS)

· Discussed possibility of combining the MTS with the Maine DOT every 2 year assessment.  The benefits include only having people meet once; MDOT hearing needs and efforts in the Midcoast, etc.  If this was to happen, it would be important to have a hired facilitator that would control the meeting to allow for both agendas to be fulfilled.

· Midcoast Transportation Toolkit
· Toolkit would be developed for service and medical providers.

· It could include: information about Coastal Trans and Waldo CAP services, Ride Finder, top 10 things to know about transportation, MaineCare information, and decision tree for assisting clients and patients with transportation options.

· Toolkit will be developed over next few months and presented at summit for feedback.  Revisions will be made and it will be sent out via mail and posted on website.

· Parking Lot/ Ideas

· When looking at VTNs, I tmay be helpful to first consider offering routes on the major roads- Rt. 17, Rt.1, Rt. 220.  There can be meeting places such as a fire department.

· Next Steps
· Pinny inquire about rides to Togus.
· Ed will send Jen Maine DOT contact information and Jen will talk with Maine DOT about possibly combining meetings.

· Jen to put together version 1 of toolkit and send to Task Force members.
· Jen to draft letter/email to Dr.Mills about MaineCare and transportation benefits.  Jen will send letter to task force for review.

· Jen to send Michele contact information for Maine Health.

· Jen to research information on ITN’s vision in Brunswick and Boothbay and email group.

· Jen will revise 2011 work plan and send out.
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