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Midcoast District 
Midcoast Transportation Task Force
June 16, 2011 from 9:30-11:00 
Conference Call 1-800-393-0640 passcode 417887
MINUTES

Attendees: Jen (Maine CDC), Lee (Coastal), Maria (United Way), Lisa (KITS), Pinny (Penquis CAP), Joan (Penquis CAP), Michele (Coastal Trans), Cynthia Troxel (Spectrum Generations)
1. Updates
a. My transition

b. MaineCare transition: Maine Transit Association working with MaineCare about best system.  Will be capitated, but trying to determine best way for brokering.  MaineCare still looking at statewide brokerage. Capitated rate not good for rural areas.  Capitated rate may force transportation providers to limit rides. Can we do anything?  Stay informed on what changed happen and how it affects community.  Change in funding and brokerage system change looking to be implemented winter 2012.
c. Pinny’s position is funded through August.  Penquis CAP looking to see how they can keep that position.

d. CSBG funds provide funding for Pinny’s position and low income transportation.

e. Waldo CAP transportation initiative held meetings to discuss transportion options.  Funneled down to 3 issues- awareness of current transportation options and ride share options and . Next meeting- Thursday June 23 from 12:30 – 2pm at the Our Town Belfast office, 171 High Street, Suite 6.
2. Summit
a. According to summary evaluation, feedback was positive.  
b. Make it an annual conversation/meeting.

c. Next Steps from meeting

i. How do we stay in touch? Regular communication through meeting minutes
ii. Toolkit revisions and finalized
iii. Community volunteer guide book- need to call and get status and add into toolkit

· Once released fo regional trainings

iv. Work with Volunteers Administrators of Midcoast Maine (VAMM) (Sagadahoc, Lincoln, Knox) do meetings with funding from UW focus on peer-to-peer.  Possible- How to use volunteers with transportation? Contact Maria or Angie Buxton abuxton@uwmcm.org.  Maria send link to website.  Maria inform us about Volunteer Peer-to-Peer Network meeting within 2 months. 

· Maria send handbook on legal issues and volunteers.        

v. Check on status of press release- Was there one and who, what, where.when?
3. Toolkit

a. Add American Cancer Society information

b. Add MaineDOT Community Volunteer Guide
c. Maria follow up with 211 on Ride Finder link

d. Add 211 brochure

e. Add coordinate rides for appointments

f. Coastal Trans 1-800 number fixed

g. Make sure there is information about volunteer drivers and systems

i. Email Cynthia link to law
h. 1 pager on liability and volunteers (see Coastal Trans) with disclaimer to check with insurance provider

i. Final packets will be compiled.  Hard copies give to Michele for dissemination.  Documents and links put on Midcoast website with information on requesting hard copy.

4. Mobility Management
a. Michele attended a Mobility Management training. We have accomplished many things recommended at training- Ride Finder, summit, collaboration.
b. Michele set up facebook page and twitter but best communication is monthly email.
c. Mobility Management will take collaboration.
d. Working on voucher program focused on disabled population. Pilot areas- Rockland and Brunswick.  Hope to expand program with other funding for additional disparate population.
e. After commencement of voucher program is the travel training for a train the trainer system.

f. Michele will inform us when she will host the next Advisory Committee.

5. Idea/Parking lot

a. Town link to regional providers.  When payment is exchanged liability is an issue.  If volunteer then liability is not.

b. Hospitality house in Rockport, most people need to be in Rockland to get to DHHS.  Leave House at 8:00/8:30 and need to get back at 4:30.  Look into civic groups volunteering such as Rotary.

c. Liability is always in question.  Use umbrella to get additional policy to cover over personal liability.  Need simple information about liability.  Current Maine law- can be volunteer driver and cannot raise rates or drop but benefit of using an umbrella agency to get coverage above what personal policy covers.
d. Who do we call when there is no handicap accessible?  If local and state entities not helping.  Call Maine Equal Justice Partners and Easter Seals Project Action.

Caring..Responsive..Well-Managed..We are DHHS.
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