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Midcoast District Coordinating Council
September 13, 2011 9:30-12:00
Department of Health and Human Services, Rockland

AGENDA

Welcome, Introductions and Review Agenda

Updates 
· Statewide Coordinating Council

· Midcoast District Health Improvement Plan

· Your Updates

Midcoast County Emergency Management Agencies- EMAs will discuss how they work with the community in planning and response with particular focus on reaching the “hard to reach” populations.  They will identify lessons learnt, challenges, and ways to collaborate.
Networking
Midcoast DCC Subcommittee/Task Force Work: Participants will participate in subcommittee/task force that they are most interested in.  Subcommittees/Task Forces include:

1. Medication Collection: Discuss upcoming medication collection and needed support.

2. Transportation Task Force: Discuss toolkit dissemination and Mobility Management.
3. Communication and Mobilization Group: This is a new group that will talk about how the DCC can effectively communicate among each other regarding emerging issues, resources, and immediate needs.  The task of this group will be to identify 1-2 strategies to address communication and mobilization of the DCC.
Next Steps
Evaluations and Closing 
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