Mid Coast District Coordinating Council 
September 9, 2009
Meeting Minutes

The Mid Coast District Coordinating Council Planning Work Group would like to thank everyone that attended the meeting of the fourth Mid Coast District Coordinating Council. Your participation and attendance was invaluable. In addition, we thank the Department of Health and Human Services for the use of their meeting space and the Pen Bay YMCA for their logistical support.

Below is the meeting minutes from the Mid Coast Coordinating Council held on September 9, 2009 at the Dept. of Health and Human Services Building in Rockland. If you have any corrections, please contact Jennifer Gunderman-King at 596-4278 or jennifer.gunderman-king@maine.gov. 
Attendees: See list
1. Welcome and Introduction

Jennifer Gunderman-King welcomed the attendees to the fourth Mid Coast District Coordinating Council (DCC). 
2. Influenza Vaccine Planning in the Midcoast District
Jennifer Gunderman-King discussed the planning efforts being conducted in the Midcoast District for seasonal and H1N1 influenza vaccines.  Please see the attached slides for the outline of this discussion.  Jennifer introduced Midcoast leaders involved in the planning and implementation of seasonal and H1N1 influenza vaccine efforts.  
Steve Trockman, Director of Southern Maine Regional Resource Center.
Elizabeth Arp, Northern Maine Regional Resource Center

Role of RRC is to assist hospitals and health care system to plan for H1N1 response efforts as it related to the healthcare system.  This includes planning for the vaccination of health care providers and EMS.  In addition they assist with identify resources for vaccine storage.
Amanda Walker Program Manager for Maine Response
Maine Responds is a database for health care workers that would like to volunteer during times of a public health emergency.  The system validates licensure.
Misty Green, Sagadahoc County EMA Director , She has formed a subcommittee that includes the area schools and hospital to resolve issues on setting up a flu vaccine clinic.

Ray Sisk, Knox County EMA Director
He has seen his role to be an encourager with other folks in the community. He said one of the issues in Knox County is communication. Kno-Wal-Lin is the Knox County vaccine holder and they have been providing great support to the community. 
Kim Kaiser,Lincoln County Deputy EMA Director 

She has connected with schools in Lincoln County to ensure that they did not have any questions or needs.  She is primarily working on getting EMS trained and available to be vaccinators.
3. Schools and Flu Vaccine Clinics 

Jen referred to the schools and school representatives that were present to talk about their flu vaccine efforts:
· Waldo County- Waldo County General Hospital partnered with the local schools and will be providing storage and a team of vaccinators.  They have set dates for clinics. During the afternoon sessions of the school vaccinations, school officials will be offering it to other children in the household.

· Knox County- Kno-Wal-Lin partnered with many of the schools to provide vaccine storage and vaccinators – All superintendents are on board and are setting up the logistics with all the schools for vaccinations. RSU 13 is using volunteer nurses and Rockland District nurses as vaccinators.
· Lincoln County- Schools with school based clinics (Boothbay and Lincoln Academy) are storing and vaccinating with own clinic staff.  Kno-Wal-Lin is assisting with RSU 40.  Other schools are using area providers for storage and rotating school nurse staff.
· Sagadahoc County- Midcoast and Parkview Hospitals and CHANS are providing storage and vaccinators for Sagadahoc and Brunswock schools.  Clinic dates are scheduled.

4. Discussion and Questions

Needs and concerns:
· There are lots of questions and concerns in the community about the safety of the vaccine. 
· Need Maine CDC to provide simple, user friendly, bulleted educational messages that can be used consistently statewide.

· Transportation is a HUGE need to get people to clinics.
5. Group splits into County Groups
Participants met in groups by county.  They discussed ways to reach priority population and sub-populations. 
6. Next Steps:

· County Vaccine Teams are scheduled to meet to continue vaccine planning.

· Jen will use information from break out groups to map a communication plan.
