Midcoast District Coordinating Council

Meeting Minutes
September 14, 2010 10:00-12:30
Department of Health and Human Services, Rockland
The Mid Coast District Coordinating Council Planning Work Group would like to thank everyone that attended the meeting of the Mid Coast District Coordinating Council. Your participation and attendance was invaluable. In addition, we thank the Department of Health and Human Services for the use of their meeting space and the Pen Bay YMCA for their logistical support.

Below is the meeting minutes from the Mid Coast Coordinating Council held on September 14, 2010 at the Department of Health and Human Services Building in Rockland. If you have any corrections, please contact Jennifer Gunderman-King at 596-4278 or jennifer.gunderman-king@maine.gov. 

Attendees: See list
1. Welcome and Introduction

Jennifer Gunderman-King welcomed the attendees to the Mid Coast District Coordinating Council (DCC). Attendees introduced themselves and the organizations they represent.

2. DCC and DCC Member Updates:

· There will be a Resource Table available at each DCC meeting. Please bring in anything you would like to share with the group- handouts, newsletters, and business cards. (Jen)

· MEMA is sponsoring training on Special Population Emergency Preparedness Training November 4 and 5. Please speak with Ray for more information and to register.
· Spectrum Generations is hosting a Matter of Balance Coach Training.  If interested, please speak with Marianne.
· On September 25, the federal DEA is sponsoring a National Take Back, medication collection day.  There are multiple sites in Maine.  If you are interested in learning more about the Rockland site, speak with Peta.  This collection requires a lot of volunteers to be successful, please consider volunteering.

· The United Way of Midcoast Maine’s Mental Health Initiative was awarded the grant to assist in enhancing mental health services.  This grant will help pay for law enforcement training and other activities.
· Connie Putnam is the new representative to the SCC.  She will be our point of communication to and from the SCC.  She will provide updates on SCC meetings and activities to the DCC.
· Pen Bay Island Initiative – Brought together by Pen Bay Medical Center to find out what the islander clinics and health centers in our community need for support. Transportation, medication collection, emergency lodging, actual medical staff, and access to specialty care are a few of the issues being addressed. 
· Job Position Update – Education Specialist at the Education Resource Center – for Knox, Lincolnville, Sagadahoc Counties.
· Transportation Task Force continues to meet.  In addition it has become an advisory committee for Coastal Trans’ Mobility Management Program.  Currently they are assisting the MM Program will disseminating information about the RideFinder.

District Health Improvement Plan (DHIP): All public health districts are beginning the process of developing a DHIP.  The DHIP will be based on results of the district Local Public Health Systems Assessment and district performance report.  The DHIP will look at existing resources to support and promote rather than create new strategies/programs.  A final DHIP is due end of fall.

3. Networking Break

Information conversation and resource table

4. Midcoast Public Health Improvement Plan
Jen gave an update on the Midcoast District Public Health Improvement Plan.  Each district is in the process of developing their plan.  The goal of the plan is to improve health and lower health care costs over the next 2 years.  We are using the results of the Local Public Health Systems Assessment, Midcoast Call to Action, early MAPP findings, and Midcoast District activities and issues we have been addressing.
Steering Committee has assisted in compiling draft strategies.  These strategies are being shared now. In addition, Jen with assistance from Health Maine Partnerships is meeting with other groups in the district to get their feedback.  We will vote on strategies during November’s meeting. Midcoast strategies and interventions fall into 3 categories- access to healthcare and public health related services, district infrastructure, and mental health integration.

Meeting participants broke into groups and discussed the access related strategies.  They discussed and summarized the following questions for those strategies:

1. What are your initial thoughts?

2. What would you add/change/delete?

3. Who should be involved?

Strategy 1: Increase access to primary care.
Highlights:

· Look into potential of mobile clinic

· Need to assess capacity of places- free clinics, federally qualified health centers, public health nursing.

· Need to learn more about Federally Qualified Health Centers and School Based Health Centers

· Broaden the work and relationship with employers, especially those that have health services for employees

· People need to know who and where to make referrals

· Bring WIC education to the schools and school based health centers

· Reach out to local clinic providers like Wal-Mart

Strategy 2: Increase access to health care related services to disparate populations.
Highlights:

· It is important that the information be designed for the stakeholders themselves and to get them or others working with them to assist in messaging and appropriate, meaningful resources

· The media and local public safety officers should be involved

· There are tough groups to connect with, especially folks coming out of jail.

· Balancing confidentiality

· Access to free phones would be beneficial

· One stop center that combines healthcare, education and transportation

· Knox County is about to pilot with the resource center. They will offer information and services.

5. Mobility Management Program- presentation by Michele Manley

Mobility Management (MM) is a program that is grant funded and coordinated/managed through Coastal Trans.  It is the only MM program in the state.  The purpose of the program is to look at the big picture of transportation and link services and people together.  Currently, Michele’s top priority has been the RideFinder- a guide for all transportation options in Sagadahoc, Knox, Lincoln counties, and Brunswick.  A copy of it is on the Resource Table.  Hard copies are available for people who do not have internet access.  The RideFinder web site is the focus.  It provides updated information in a form that can be queried.  Soon Mobility Management will be looking at developing a toolkit that they can give to health care providers to obtain transportation need data and train them how to link patients to transportation. 

Much of the focus of the program is education.

The question was raised about identifying transportation options for island residents.  For example someone from North Haven may be flown over to Vinalhaven for care but cannot get a ride from the airport to the clinic and back.  Possible solutions include: Friends and Family Program with Maine Care (program where volunteers can receive compensation per mile) and/or volunteers can start their transportation program or volunteers can get training by Coastal Trans and be reimbursed per mile. Lee Karker is the contact. As a note, Medicare does not have a reimbursement program for volunteers.

12:30 – Meeting Adjourned. 

