Midcoast District Coordinating Council

Meeting Minutes
May 11, 2010 10:00-12:00
Department of Health and Human Services, Rockland
The Mid Coast District Coordinating Council Planning Work Group would like to thank everyone that attended the meeting of the Mid Coast District Coordinating Council. Your participation and attendance was invaluable. In addition, we thank the Department of Health and Human Services for the use of their meeting space and the Pen Bay YMCA for their logistical support.

Below is the meeting minutes from the Mid Coast Coordinating Council held on May 11, 2010 at the Department of Health and Human Services Building in Rockland. If you have any corrections, please contact Jennifer Gunderman-King at 596-4278 or jennifer.gunderman-king@maine.gov. 

Attendees: See list
1. Welcome and Introduction

Jennifer Gunderman-King welcomed the attendees to the Mid Coast District Coordinating Council (DCC). Attendees introduced themselves and the organizations they represent.

2. DCC and DCC Member Updates:

Medication Collection- Rockland District Nursing and Rockland Police Dept hosted a medication collection on April 23rd.  1,540 controlled doses and 54 lbs of non-controlled doses were collected. The folks that were dropping off the medication were relieved when they handed them over.  People talked about a need to reach out to doctors and pharmacists in the area to get out information to the public on how to properly dispose of their medications, example: not flushing them. The response from the community was great, people wanted to do the right thing. In the Midcoast District, there are also regular medication collection projects are happening in Lincoln and Sagadahoc counties. If anyone is interested in doing one in your community, please contact Jennifer Gunderman-King.

The Transportation Taskforce recently had a meeting. They are working in a support role with local transportation agents to meet community needs. The Task Force is working closely with Coastal Transportation’s Mobility Manager, specifically on Ride Finder Guide and a needs assessment tool.  Waldo Cap recently held a meeting with 16 agencies to discuss transportation needs in Waldo County. A representative from the Task Force will sit on Waldo CAP’s transportation advisory committee. Jen will create and distribute a one page document about the progress and get it out to the group. Any questions, please contact Pinny, Jen or Becca.
Note: MaineCare has a program called Friends and Family Program. This program reimburses friends and families who drive people to MaineCare services.  There is confusion if MaineCare promotes this program widely.
Pen Bay Island Network Initiative: Pen Bay Healthcare has established a Island Network Initiative with islands in their service area to identify resources and needs to island communities and health care delivery.  The first meeting was focused on discussing challenges and opportunities.  There are many areas for potential collaboration with DCC partners such as medication collection.  Jen and others will keep people informed of its progress and areas for collaboration.
District Health Improvement Plan (DHIP): All public health districts are beginning the process of developing a DHIP.  The DHIP will be based on results of the district Local Public Health Systems Assessment and district performance report.  The DHIP will look at existing resources to support and promote rather than create new strategies/programs.  A final DHIP is due end of fall.

Eliza Steele Day: On June 12th, City of Rockland and Rockland District Nursing is having a party in recognition of Eliza Steele who died in 1977. She founded Rockland District Nursing. People that worked with her will be there to tell their stories. Children are welcome. The start time is 1:00 pm at the Rockland Recreational Center. It is also a time to check out the new, improved Recreation building. See attached flyer.
Food Program: Spectrum Generations is coordinating the Maine Commodity Supplemental Food Program for seniors age 60 plus. This free program provides 30 lbs of food per month to qualifying adults who meet certain income guidelines. The food will be picked up at the Rockland Recreation Center.  Applications can be downloaded by going to the Spectrum Generations website or by calling the Knox Community Center and having one mailed to you.  See attached flyer.
3. Membership Directory
At the last DCC meeting, we discussed the development of a Midcoast DCC Membership Directory.  To move forward with its development,  participants broke into groups and addressed the following questions: Who would use this information? What information would you use? Who should be included?

Feedback included:

· Unbiased directory. 
· Everyone is listed as data sources with name, address, what they do 
· Comprehensive listing on who we are and what we are working for, example: mission.

· Duplication of services is going to become evident
· It will also represent the gaps in public health and that we need to recognize that. 
· Who should be included: just DCC Members
· A sharing of resources – In depth. Connections throughout the district. 
· We should have a conversation to determine key words, 
· web-based,
· Info should be in 211, especially members. 
· Information should be kept current by those involved. 
· Include data you gather, reports you produce, assessment you conduct

· Offer a blog/listserv

· 3 layers of information- agency, program, affiliation

· Make sure it is different from the county/region social services directory

· Illustrate how we work together, how we connect

· Could be used to identify duplication and gaps

· Assist in applying for grants- know where to get data, identify partnerships

· Offer information like what are the skills and resources you offer. 
· Web-based tool for providers not consumers. 
· Physical information, phone, address should be noted, research should be evident for folks wanting to know what you are working on. 
· Should also offer a speakers bureau and your mission statement. 
· A glossary of all the acronyms meanings. Offering a link on our websites. Have it be user friendly, simplified. 
· Key words search 
· Have contacts available and updated. 
· What do the different members offer 
· Links to what websites are already out there for organizations 
· Can use 211 as a web based directory “model”. They are getting very specific and detailed on their website. 

11:10 Break
4. United Way’s Mental Health Initiative Presentation
Presenters: Jim and Susan

Please see attached slides.  These slides include DRAFT recommendations.
12:15 – Meeting Adjourned. 

