Vision & Mission Statements, Foundational Values 
Western Maine District Coordinating Council
Vision:

The Western Maine District Coordinating Council works in coordination to improve the health of our communities.

Mission:

Through collaborative assessment and coordinated planning, the Western Maine District Coordinating Council will maximize Oxford-, Franklin-, and Androscoggin-County resources to advance the delivery of essential public health services.

Foundational Values:

In completing our Mission, the Western Maine District Coordinating Council will be guided by the following foundational values:

· Inspired – We will work to inspire and to be inspired by our communities’ residents

· Proactive – We will be proactive in addressing the challenges and threats to our communities’ health through anticipatory planning and broad-based preparedness.

· Communicative -- We will engage in respectful and informative dialogue with fellow council members and with the public.
· Effective – We will be effective in our work by using data-driven planning, evidence-based practices, continuous quality improvement, and evaluation whenever possible.

· Efficient – We will be efficient in our work by identifying and minimize redundancy, capitalizing on synergistic partnerships, and creatively reducing district-wide costs without compromising quality. 

· Representative – We will strive to represent our communities and their needs with sector, geographic and demographic representation
· Sustainable – We will be sustainable by identifying and garnering new resources that would be available to us collectively and by affecting policy and systems change that would galvanize our efforts across our communities.

· Collaborative – We will be collaborative by focusing on district-wide solutions, remaining open to joint initiatives, paying attention to both self and others, and by balancing advocacy and inquiry.

· Systems-Oriented – We will be systems-oriented by using root cause analysis to better understand systematic-barriers to community health and by then working to reducing those barriers—thus improving public health across health care service areas and municipal boundaries. 

Western DCC Office of Local Public Health Website:

http://www.maine.gov/dhhs/boh/olph/lphd/district3/dcc.shtml

