Western DCC Steering Committee                                    Meeting Notes 1.11.12
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1. Introductions

Mike Hatch facilitated the meeting. Mike welcomed guests who had attended the DCC meeting along with Joan Churchill, representing CCI, the CTG grant fiscal agent for the Western District and Dawn Littlefield, the Maine CDC CTG grant manager. This meeting focused on the start-up of the CTG grant in the Western District.

2. MOU between Western DCC and CCI/ CCI contract with Maine CDC
The contract has been signed by CCI. Dawn is taking a copy back to Maine CDC today. Note that the fiscal year ends Sept. 30; the district will receive the same amount of funding ($90,000 annually) this year even though it is not a full year. 

The MOU has been signed by the DCC co-chairs and CCI. Dawn is taking a copy back to Maine CDC today. Two changes were approved and added to the MOU:

1. The DCC & CCI will review the MOU twice a year to determine if it is continuing to meet the needs and accurately reflect the relationship between the two entities.

2. Joan Churchill, or a management representative of CCI will have a seat on the Oversight Committee. This provides CCI the opportunity to monitor the work plan, strategies and the direction of the CTG work.

Dawn: the State is reviewing all district MOUs and will provide information to the districts on best practices and examples of effective MOUs.


3. CTG priority objectives

Dawn reviewed the CTG objectives:

Physical Activity
 This objective was expanded to include early childhood and grades K-12. The goal is to increase physical activity to meet national standards during education hours.

Nutrition policies
This objective was expanded to include early childhood. Farm to Schools initiatives were expanded to include Farm to Institutions (hospitals/large worksites). The focus is on municipalities and increasing healthy eating (nutrition options) through policy change. One approach is to “build on promising practices” to make them evidence-based.

Active Community Environment Teams (ACET)

For this objective, teams will be established each year – one per year for a total of five teams. Teams are based on a municipality. The approach is to review a design plan or plans that affect health and advocate for change. (example: a town trying to decide whether to plow the sidewalks in winter to encourage physical activity).

Question: Does it have to be a municipality? Example: the Greenway Project in the Western District. 

Dawn: No, it does not but the project would need to be approved by the CTG management team at Maine CDC.

BP and cholesterol control

Maine CDC is still developing guidance for this objective. If there is a lot of energy around this objective, it is probably best to delay until the second year.

· Steering Committee members and guests discussed the potential for each objective in the Western District. There seemed to be much energy around the ACET objective. 

· Dawn reminded participants that this is a preliminary decision. The full work plan is due in April. 

4. District CTG Oversight Committee
The group discussed how to determine and solicit representatives for the Oversight Committee. Some people expressed interest in participating when they signed forms available at the DCC meeting on Jan. 6. 

· The group agreed to send an e-mail invitation to everyone on the DCC e-mail distribution list. 

· The group agreed that workgroups for each of the objectives would be valuable. Content experts in the field would be invited to sit on each workgroup. Suggestion: some funds could be used to support getting people to the meetings – such as travel reimbursement. Dawn acknowledged that this would be an acceptable use of the grant funds.


5.  Western District CTG Coordinator position 
The group discussed the need to identify the full scope of work before determining what FTE position is needed. Dawn reviewed some of the training and reporting requirements for this position. 


6. CTG preliminary inventory
The group briefly discussed the CTG requirement to complete a preliminary inventory by Jan. 18.


Thanks to all for a great meeting!
Present: Michael Hatch, Kirsten Walter, Steven Johndro, Patty Duguay, Lorrie Potvin, MaryAnn Amrich


Guests: Hibo Omer, Ken Morse, Shanna Rogers, Joan Churchill, Dawn Littlefield


Regrets: Julie Shackley, Ginny Andrews








Action Item: 


1. MaryAnn will forward electronic copies of the MOU and contract to Steering Committee members.





Action Item: The Steering Committee agreed to include ACET along with the two required objectives in the preliminary work plan due Jan. 18.





Action Item: Ken will forward a copy of the e-mail invitation that Jamie Comstock used in the Penquis District. MaryAnn will send the e-mail invitation to the Western District e-mail distribution list. 








Action Item: Joan Churchill agreed to be the Western District point person for the state until the decision is made on the level FTE needed. 





Action Step: MaryAnn will start filling in the template and ask for help from Steering Committee members and HMP directors for items with no data.





MaryAnn reminded the Steering Committee members that the Steering Committee still needs to discuss a transition plan since MaryAnn is retiring January 31.





MaryAnn agreed to send an e-mail to identify time for a conference call to discuss the transition plan.
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