Western DCC Steering Committee                                           Meeting Notes 6.14.2011


	Topic
	Discussion
	Outcome/Action Item

	1. Maine CDC updates
2. Reviewed minutes and decisions from the last Steering Committee meeting

3. Reviewed Steering Committee member roles

4.  Recruiting new Steer. Comm. members to fill vacancies
5. Setting the agenda for the July 15 DCC meeting
6. Future DCC meetings
	1. MaryAnn noted that Mark Griswold, director of the Office of Local Public Health, resigned to accept a national position; Jen Gunderman-King, Mid Coast district liaison, also resigned. 
2. No edits/changes suggested.

______________________________

3. As requested by Steering Committee members, MaryAnn created a one-page summary of Steering Committee member roles determined by members at the last Steering Comm.meeting (see attached). Members reviewed document.

4. MaryAnn noted that DCC Operating Principles state that new Steer. Comm. members are nominated by full DCC. With the current low membership & lack of clarity re: voting/non-voting members, it is best to nominate candidates through the Steer. Comm. at this time. This is consistent with the current practice in several other districts. 

5. Discussed agenda items and presenters. 

· Members reported on sub-committee activities. Lorrie shared outline for communication plan. 

· MaryAnn shared information from Karen White about a western Maine autism initiative that Karen would like to present at DCC meeting. 

· Discussed how to attract new attendees to the DCC meeting. 

Discussed potential agenda items/ speakers.


	· Mike also noted that the Director of Nursing (& Mike’s supervisor) at Stephens Memorial is leaving.
· Patty noted that John Walsh, CEO of Rumford Hospital, is leaving. His position will be covered by the Bridgton Hospital CEO. Both hospitals are part of CMMC.
· Mike also advised the Steer. Comm. that he is currently a member of the National Society for Public Health Education in Region 1. We briefly discussed the need to eventually include environmental health in DCC issues. 
· Discussed need for both internal and external communication (News) systems.
· Discussed need to fill 2 vacancies on Steer. Comm. (as of July 1). Requested a list of current Steer. Comm. members and their affiliations according to the categories in our DCC Structure & Operating Principles (see attached). 
· Suggested adding 2 new categories to Steer. Comm. membership:
1. hospital/ healthcare organization
2. college/university 
· Identified need to recruit at least one candidate from Franklin County.
· Suggested possible candidates:
1. Dennis Kamholtz at UMF (Patty or Ginny will contact) if unsuccessful, MaryAnn will recruit someone from Bates College as they have been very active in community public health activities.
2. Lisa Laflin, director Franklin United Way. (MaryAnn will contact Lisa)
Agreed on the following agenda items (agenda attached)
· Report from State Coordinating Council meeting June 23. Lorrie will attend as Western DCC rep. 
· MaryAnn will send DCC report template to Lorrie. Lorrie & MaryAnn will draft report.
· Electronic Directory – Ken & Mike will take the lead
· MaryAnn will talk to Ken about inviting someone from the Maine Rural Partners Network to present.
· Karen White’s presentation on the autism initiative. 
· MaryAnn will contact Karen about presenting
· Sub-committee reports and work time
· Each sub-committee will have 15 minutes to report on current activities. 
· Sub-committees will meet separately for 45 minutes; during this time, attendees interested in the electronic directory could meet with Ken; attendees interested in the autism project could meet with Karen.
· Agreed to publicize Karen’s presentation:
· Advocates for Children through Lorrie
· Preschool group – MaryAnn
· Murphy School ?
· Any others that members are affiliated with
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Present: MaryAnn Amrich, Lorrie Potvin, Julie Shackley, Patty Duguay, Ginny Andrews, Mike Hatch


Regrets: Steve Johndro, Heather Davis, Ken Morse, Kirsten Walter








The next meeting 


Members agreed to meet every other month between DCC meetings on the second Tuesday of the month, from 1-3pm at Healthy Androscoggin.





Next meeting is Tuesday, June 14, 1-3pm at Healthy Androscoggin
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