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Cumberland District Public Health Council 
Executive Committee 

October 24, 2011 
1:00 p.m. — 3:00 p.m. 

 VNA Home Health & Hospice 
50 Foden Road, South Portland 

 
 

Present: Deb Deatrick, Steve Fox, Colleen Hilton, Becca Matusovich, Valerie Landry, Lucie Rioux, Julie Sullivan; Shane 
Gallagher; Michelle Mitchell, Ashley (?)   
 
Absent: Toho Soma 
 

Topic Discussion Actions 
Community Transformation Grant 
Feedback 

Michelle Mitchell led the committee 
through a focus group process to gather 
feedback for the Community 
Transformation Grant and other future 
potential state applications in partnership 
with the districts. The Executive 
Committee provided feedback on who 
should be involved in similar future grant 
applications and how to include the 
District Coordinating Councils in a 
meaningful way. The feed back process 
will be held in all of the Public Health 
Districts in the coming months, and a 
report will be produced. 

No actions required. 

Committee Updates:   
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Topic Discussion Actions 
Standing Committees 

Advocacy 
 
 
 
 
 
 
Communications 
 
 
Finance & Fundraising 
 
 
Health Data 
 
 
 
Healthy Cumberland 
 
 
 
 
 
 
 
 
Membership 

 
The Advocacy Committee had nothing 
new to report; however, Valerie Landry—
committee chair—suggested a future 
agenda item to revisit the charter 
developed last year, and discuss the 
upcoming legislative year. 
 
The Communications Committee had 
nothing new to report—flu 
communications campaign underway. 
 
Finance and Fundraising Committee had 
nothing new to report. 
 
The Health Data Committee had nothing 
new to report. 
 
Lucie Rioux discussed corrective actions 
that were included in the new contract 
the Cumberland HMPs received and how 
it may affect the Council. The September 
Committee meeting discussed this issue. 
Lucie presented the idea of having the 
HMP directors rotate on an annual basis 
as representatives on the Council.  
 
The Membership Committee had nothing 

 
Shane Gallagher will place the Advocacy 
agenda item on a future agenda.  
 
 
 
 
 
No actions required. 
 
 
No action required. 
 
 
No action required. 
 
 
 
Lucie Rioux will send the contextual 
information to Shane Gallagher, who will 
forward it to the Executive Committee for 
consideration. 
 
 
 
 
 
No action required. 
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Topic Discussion Actions 
 

Ad-Hoc Committees and Work Groups 
 

Flu & Pneumococcal Work Group 
 
 
 
 
Health Equity and Disparities 

to report.  
 
 
The Flu Work Group had new nothing to 
report—flu season is underway and the 
workgroup’s strategies have been 
implemented as fully as possible.  
 
The Health Equity Disparities Work Group 
provided an electronic update (see 
attached). 

 
 
 
No action required. 
 
 
 
 
No action required. 

November Agenda The Executive Committee discussed the 
increase in the number of presentations 
appearing on Council agendas.  Deb 
Deatrick suggested developing a template 
for different types of presentations. In 
addition, the group approved specific 
agenda items for the November meeting 
and moved some agenda items to future 
meetings.  

Shane Gallagher will develop a 
presentation template and guidelines and 
revise the November Council Agenda. 
Shane Gallagher will also contact Caity 
Hager for more information about the 
purpose of her presentation. 
 
Colleen Hilton will follow up with Pam 
Smith of Bridgton Hospital.  
 
Becca Matusovich will forward 
information about the Maine State Oral 
Health Plan to the Executive Committee. 
 
 

Finance and Budget Deb Deatrick reviewed the updated 
budget handout. There were some 

Julie Sullivan will contact Jim Budway to 
follow up on County support of the 
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Topic Discussion Actions 
concerns about follow up with the County. Council. 

Finalizing Membership Form and Wish List The Executive Committee reviewed the 
Membership Form and provided feedback, 
which included adding language that a 
donation is not required and renaming the 
form to a Sponsorship form due to 
possibly legal issues with the terms 
membership or contributions. 

Julie Sullivan will make addition changes 
to the form and wish list.  

Regionalization /Towns/Greater Portland 
Council of Governments 

The Executive Committee discussed 
information about regionalization in 
Cumberland District. Julie Sullivan 
summarized a conversation between 
herself and Neal Allen of the Greater 
Portland Council of Governments about 
the involvement of towns in the Council. 

Julie Sullivan will follow up with Neal Allen 
about presenting at a future Greater 
Portland Council of Governments’ meeting 
and drafting a letter to the towns. 

 
Next Meeting:  Full Council—November 18, 2011 University of New England Portland Campus located at 716 Stevens Avenue, 
Portland ; Executive Committee—December 19, 2011 VNA Home Health & Hospice located at 50 Foden Road, South Portland. 


