York District Public Health Council 
Executive Committee Meeting Minutes

June 30, 2010

Attendees:  Jackie Tselikis, Meredith Tipton, Sharon Leahy-Lind, Ted Trainer, Laurie from EMA, Bob Bohlman, Deb Erickson-Irons, Betsy Kelly, Sarah Roberts, Karen Cobbett, Mike Froning, Maryanna Arsenault, Chair, HomeHealth Visitng Nurses, Megan Rochelo, Bethany Fortier, Tammy Ackerman, Jean Christensen

Welcome and Introductions:

Review and Approval of Minutes:

Ted Trainer moved to accept minutes, second by Deb, no discussion, approved unanimously

Debrief: June 2, 2010 Full Council Meeting
· Feedback from meeting
· People seemed to be invested and there was lively conversation
· Lots of input and discussion
· Still a lot of confusion in terms of what is the goal and what are we really trying to get at
· Hard to address this, keep recruiting people, work on one-on-one conversations or small group discussions
· Reviewed list of whose missing
· Small business, Wal-Mart, Local Banks

· If we can’t get someone from wal-mart, what about someone from Reny’s, Hannaford, or another Maine owned business
· Maryanna will check in on Hannaford
· Bob – Kennebunk Savings Bank, People’s Choice, Regional Chamber Association Chair
· Mike – York County Federal Credit Union
· Jackie – OOB Chamber of Commerce
· Employers/HR

· Looking at new partners that HMP’s haven’t been working with or those that are really involved
· Maryanna HR at Hannaford
· Wellness Center at Goodall Hospital (Mary Smith) – Jean
· Superintendents 

· Sarah will talk with Betsy
· School Nurses

· Jackie will coordinate, looking to make list-serv and then seek representative from that group
· Deb will ask Judy McDonald
· Practitioner

· Joel Case – through Ken Johnson
· Look for a practice manager

· Transportation

· Maybe someone from YCCAC, Karen to get a name

· FQHC Expansion

· Sharon will follow up with Marty Sabol

· General Assistance

· Vickie Edgerly is part of the group

· Others?

· Council of Churches

· Susan Murphy at St. George’s Episcopal church in Sanford

· Ted will talk with Jill Saxby, ED ME Council of Churches

· Faith Based Organizations

· Catholic Charities – not in this area

· Deb will ask someone from S. Berwick who is a parish nurse

· Recreation Departments

· Deb will ask those in her areas

· Hot Mamas-Moms in Motion

· Karen will contact through her sister-in-law

· Mike will contact Moms in Motion

· Wellness

· Someone doing systems research on wellness – Karen O’Rourke

· Pharmacies

· Jean will get a name

· Mental Health

· Maryanna will contact new CSI person and Sweetser

· Media

· Really want an editor – Nick Cowenhoven (sp?) at Journal Tribune Mike will get contact information

· Policy makers, legislators, local officials

· Rob as a back-up

· Kennebunkport town manager, Larry Mead

· President of town managers association

· Environmental Groups

· Table and come up with an idea, professional in the field as opposed to a volunteer

· Shelters

· Ted to follow-up with Joan Sylvester at York Shelter

· Youth

· Possibly a student and could count as their community involvement requirement

· Find someone through SHC’s, Deb will ask their youth advocacy groups

· Housing Authority
· Sarah will ask in a couple of months
Emergency Readiness Project

· XX Presented informational and educational material for the program

· M. Froning recommends a sans serif font to make it easier to read, something like times new roman

· Pilot testing with Ted Trainer to see if the form works 

· Trying to find out what is the target population, is it for people living alone or for a whole family?

· Suggestion to make the form on-line so it could be automatically submitted and then added to database without having to spend time on data entry

· This is a trial version can in the future look at something that is more complex and uses technology

· Possibly use the pamphlet cover as poster

· Concern there needs to be more information on the poster because it won’t necessarily be provided at the same place as the brochure.

· Suggestion to put the application form in a flyer insert in the daily papers and in the Smart Shopper

· Suggestion to add the web-site to the materials

· Sharon and Laurie will meet before the end of July to finalize.  Bob’s goal is to have it finalized by August

· Add to Kennebunk Light and Power bills

· Find ways to engage businesses in the distribution of the materials

· Radio station PSA’s, TV stations are willing to do some advertising

· Will need everyone to help disseminate, through Rotary and other meetings, venues, etc.

· Make sure all home care workers have them and distribute to all their clients

· Could get them out through schools and head start

Discussion on Branding

· Who is our audience

· Do they stay the same, will they always change, how do we create something that reaches all of them.

· Do we have a brand?

· No, have used the states but how do we represent this group of diverse partners

· Perception problem, because of all the different groups and all the different partners (DCC, HMP’s, MAPP)

· How can we have one place to come for all the information, Healthy York County might be the place to start

· Web-site is the beginning and where people could go to start from

· What are our requirements for identifying with the state? Are there any or can we make our own identity?

· Public-private partnership is a important distinction to make

· Hard to understand, is it about leadership?  We are all leaders taking a role in improving public health

· Public health collaborative

· Leading and protecting collective health (part of the governmental role)

· Maybe give examples of how we have worked in the past and what we do, specific examples that demonstrate how different things are

· Are audience is the public health partners (hospitals, schools, clinics, all those other people who are part of the process)

· Define to our colleagues and our partners who we are and what we do, isn’t necessarily the entire population, only stakeholders need to know who we are

· Our partners are the people who work with the general partners

· How do we ensure general public does have an idea of who we are and that we do things that are direct service and do have contact with citizens of York County

· Maybe graphic representation of who we are and how we are connected and the role that we play

· Don’t want our identity to supercede the identities of all the other partners and the work that is happening locally

· Convene a small group to continue to work on this

· Mike, Jean, Megan, Bob, Deb

· Sharon will convene the group via Doodle

· Report back to August 11th group

For Marketing Materials

· Positioning Statement – community member chooses which group they want to be a part of

· Flyer to hand-out

· Diagram from last meeting

District Public Health Improvement plan

· Group to meet separately to work, too hard to do during ex committee meeting and needs to meet soon in July

· Sharon will send out a Doodle

