



York District Public Health Council Executive Committee Meeting 
January 11, 2012 1-3 p.m.
HomeHealth Visiting Nurses, 15 Industrial Park Road in Saco

Meeting Notes

Goals for Meeting: Populate CTG inventory due January 18th, draft CTG objectives and workplan, develop agenda for February 8th Quarterly Full Council Meeting
	Time
	AGENDA/LEADER
	  ACTION



	
	Call meeting to order
	

	
	Review Previous Actions

CTG status of recruitment letters and recruitment process
Megan is waiting to hear back from Superintendents, Paul Schmaucher on participation on CTG oversight committee. Megan invited Kristine Jenkins of PHFYC to participate
 
	All committee members to confirm invited partners participation on CTG committee by January 13th

	
	Strategic Discussion (1)
Develop CTG inventory 

Group reviewed inventory and went through each line item to begin populating inventory

Strategic Discussion (2)

Select CTG objectives

Group reviewed two mandatory objectives and two optional objectives. Group decided for first year of funding to focus efforts and resources on the two mandatory objectives with the potential to select the two optional objectives in Year 2 

Strategic Discussion (3)

Draft CTG work plan
Workplan discussion tabled until February
	Megan will develop google doc and coordinate inventory data information/put in state template form and share with Sharon by 1/17
Each HMP will populate inventory for own service area by 1/16

Megan will contact Let’s Go to get school data around participation and Healthier U.S. Challenge

	
	New Business

· February 8th Quarterly Full Council Meeting agenda and promotion

Group discussed goals of quarterly council meeting and agenda. 

Draft agenda

Welcome

CTG Overview (Sharon and MaryAnna)

Updates from DPHIP Workgroups

1) Immunizations

2) Obesity

3) Access to Care

Colorectal Cancer Grant Work in York County- Meg Ladd from Choose to Be Healthy

CTG fiscal agent and DCC on CTG staffing and staff management

UNE received contract from state and had concerns with draft budget. Megan/UNE working with state on this. 

CTG sub-committee meeting schedule

Committee agreed CTG sub-committee will meet in conjunction with YPPHC Executive Committee meetings, either before or after

CTG committee members so far:
1) Megan Rochelo

2) MaryAnna Arsenault

3) Ted Trainer

4) Kristine Jenkins
	Feb 8th meeting- Sharon will send powerpoint, Megan will add information and send back to Sharon

	
	Updates
· HMP
Sarah Roberts shared information on a grant received by Sanford
Open positions at MeCDC

Sharon shared the demands of her new job; 7 vacant position at MeCDC. Submitted a waiver to hire York District DL- will hear in the next week or so if that passed

Other

Group discussed the recruitment and hiring of CTG coordinator- will be a consulting position. Conversation will be held later this month around details of this position
	Group members will send Sharon names of people that might be interested in open positions

Sharon will send out draft CTG job description

Megan will send out doodle to schedule call to discuss CTG coordinator position

	
	Evaluation of Meeting and Adjourn
Group liked new agenda format- will add timeframes to next agenda
	

	NEXT E.C. MEETING Date/Time/Location: March 7, 2012 1-3 p.m. Sanford DHHS Office



