York District Public Health Council Executive Committee Meeting 
Minutes
May 2, 2012 1-3 p.m.
Call-in Number: 1-888-450-5996
Pass Code: 956933
Facilitator: Sharon Leahy-Lind

Note Keeper: Sharon Leahy-Lind
Time Keeper: 





Goals for Meeting:  Review and Update District Health Report Card; Feedback on SCC proposed DCC Guidance and Operating Principles;  Develop agenda for May 30, 2012 Executive Committee Meeting; Discern logistics for planning process- June 20, 2012 Healthy Homes
	Time
	AGENDA/LEADER
	  ACTION



	1:00
	Call meeting to order
	Ted Trainer called the meeting to order

	1:05-1:45
	Review and Update District Health Report Card
	Review was conducted.  District Public Health Improvement Plan Strategies were scored.  A success story was drafted and next steps identified.  Sharon will share final draft before it goes to the SCC in its final form.

	1:45-2:15
	Feedback & Input SCC proposed DCC Guidance and Operating Principles
	York isn’t as developed or where we would need to be to fully use this document.  One point was to suggest that the size of DCC have a flexible maximum with parameters of 25 – 40.  And ranges (5-7) of membership on executive committee. Having a uniform structure across districts with certain flexibilities is what we are aiming for.

	2:15-2:30
	Planning Process for June 20, 2012 Healthy Homes

Discuss time change at May meeting
	May 10 planning meeting at 10:00 AM set in Megan’s office.  The draft agenda from Midcoast will be used as a resource for this planning process.

	2:30-2:50
	Updates
· CTG

· HMP
· MeCDC

· SCC-Next Meeting 6/14 (Augusta)
· Other
	CTG – Been moving forward quickly.  Oversight Committee is established.  Work plan was submitted on 4/18.  Pulled together a one page overview to explain work going on in York District.  Technical Assist call yesterday and next deliverable for staffing plan due June 30th.  York members are confirmed for attending the Action Institute on May 14th & May 15th . The CTG oversight meets with Executive Committee on May 30th

	2:50-3:00
	Draft May 30, 2012 EC Agenda:

Evaluation of Meeting and Adjourn
	Proposed by CTG Committee:
1:30-2:30 CTG Oversight Committee

2:30-3 Executive Committee

Report on HH Planning


