Executive Committee York Public Health District
1st Meeting

November 19, 2008

1:00-2:30 PM
Host: Coastal Healthy Communities Coalition, University of New England
2nd Floor Conference Room (University Healthcare)

655 Main St., Saco, ME
MEETING MINUTES
Present: Maryanna Arsenault, President & CEO, HomeHealth Visiting Nurses; Ed Boucher, Community Representative, Ocean Park Association; Kathryn Davis, President & CEO, United Way of York County; Bethany Fortier, Project Director, Coastal Healthy Communities Coalition, UNE, College of Osteopathic Medicine; Sharon Leahy-Lind, District Public Health Liaison-York, Maine CDC, DHHS; Megan Rochelo, Director, Coastal Healthy Communities Coalition, UNE, College of Osteopathic Medicine; Ted Trainer, Co-chair, Director of Healthy Aging, So ME Agency on Aging; Robert Yandow, Chair, Town Manager, Town of York. Absent: Bob Bohlmann, Director, York County Emergency Management Agency; Chris Quint, Director of Public Affairs, Planned Parenthood of Northern New England.
Welcome & Introductions
Facilitator-Rob Yandow, York Town Manager, Chair, YDPHC Executive Committee

Co-Facilitators-Ted Trainer- So. Maine Agency on Aging, Co-Chair YDPHC Executive Committee &  

Sharon Leahy-Lind, District Public Health Liaison-York, Maine CDC, DHHS

Rob Yandow welcomed Executive Committee (EC) members for the York District Public Health Council (YDPHC) to their second meeting.  Rob informed members that he and Sharon received a letter from Dolores (Dee) Hopper informing us of her resignation from the York District Public Health Council and its Executive Committee. Dee has accepted a new position at a New Hampshire Hospital and will no longer be available to serve on the EC. Dee noted her appreciation for the work this group has accomplished.  Members briefly discussed the options for filling Dee’s seat on the EC. This discussion was tabled to the next EC meeting so more time can be devoted to review of organizations or disciplines that are not yet represented on the EC.  
November 14, 2008 Executive Committee Meeting Minutes

Members unanimously approved the meeting minutes from November 14, 2008

Updates
Press Release & Media Discussion, etc- The Maine DHHS has issued a press release to announcing the newly elected membership of the York Council’s Executive Committee. The press release was disseminated to local York County publications. 
Vector Borne Statewide Advisory group
On behalf of York District Public Health, Sharon attended the Statewide Vector-borne Illness Advisory group on November 5, 2008.  Sharon was invited to attend this meeting by the State of Maine Epidemiologist as a result of the York DCC’s activities in response to the death of a horse In Lebanon (York County) from Eastern Equine Encephalitis this fall. At that time, the York DPHC membership, on behalf of the Maine CDC Infectious Disease Program, took a lead in disseminating EEE prevention materials in their communities. During the September 2008 meeting, the York DCC full membership agreed to focus on Lyme Disease/ Vector-Borne Illnesses as a priority project for the upcoming year. A focus on this priority area in York District provides an opportunity to bring statewide efforts on this issues to the local level. As a next step, the York DPHC was asked to co-convene with the Maine CDC, DHHS a district-wide Lyme Disease/ Vector Borne Disease Workgroup with district municipalities in late winter or early spring. Rob Yandow, York Town Manager and Chair of the YDPHC Executive Committee and Jonathan Carter, Kittery Town Manager will co-lead this effort. Education on vector-borne illness prevention as well as examples from successful municipal programs and budgets on Integrated Pest management from the York and Kittery experiences will be provided to municipal leaders from York district communities. This peer lead effort will assist the Maine CDC in delivering prevention education and awareness to York District communities, where there is a high prevalence of vector borne illness.  Representatives from all York County communities will be invited to this first meeting, i.e. Town Managers and members of Select boards. 

Deb Erickson Irons noted that disseminating lyme disease prevention materials would be a natural fit with the work of York District’s Healthy Maine Partnerships. 
Action: Sharon will work with Rob and Infectious Disease (ID) epidemiology to schedule a compatible meeting date for convening municipalities for the vector-borne illness prevention discussion.  Sharon will also explore with ID program and HMPs the possibility for collaboration on prevention work. 
Local Public Health System Assessment

The York DPHC established and has convened a Local Public Health System Assessment (LPHSA) Advisory Committee. This group met on November 12 and will meet again on December 4, 2008.  At the November 12 meeting, Chris Lyman, Senior Advisor to the Office of Local Public Health at the Maine CDC, DHHS attended and provided members of the newly formed Advisory Committee with an overview of the LPHSA, updates and additional information on the assessment process, as well as timelines and guidance for this project. Chris illustrated the linkages between the LPHSA with the other three assessments in the MAPP Strategic Planning Framework.  All four assessments will inform a future Public health Improvement Plan for York and will assist Maine in moving toward national accreditation in public health.  Rob Yandow noted that Chris Lyman’s overview was very helpful and well done. 
Action: The next meeting of the LPHSA Advisory Committee is scheduled for December 4, 2008, 1:00-3:00PM, at the Sanford DHHS Offices. 
Defining Public Health

EC members reviewed the draft definition for public health. There were several comments and suggestions, so Rob asked Sharon to send the document out to the EC for editing.  
Action: Sharon will send the draft definition for public health to EC members for edits and suggestions. 
Dec 11 Joint Meeting SCC & ACHSD
One page overviews of district activities and updates are being prepared for this meeting. Mark Griswold will represent and present on local public health activities. Deb Erickson Irons will also present at this meeting.  Sharon, Rob and Ted plan to attend. Participants will report back on this meeting at the December EC meeting. 
Proposed Dates for Unnatural Causes
Dates reserved for viewing the document Unnatural Causes are March 9, 2009 in Biddeford/Saco and on March 17th from 1:00-3:00PM at the York Public Library. 
Emergency Preparedness Task Force 
Bob Bohlmann has agreed to lead this Task Force. Sharon will send out a scheduling request to members who were interested in working on this project.  Discussions are underway with the So. Maine Regional Resource Center on ways in which the York DCC can work with the Center on developing a Medical Reserve Corp for the District.  Updates on this discussion will be provided at the next EC meeting. 
Begin Planning for the January 21, 2009 Quarterly Meeting YDPHC
Members decided to postpone YPHC strategic planning work to the spring meeting. EC members unanimously agreed that describing to the full DCC an overview of the intricacies of the MAPP process, the four distinct assessments and district roles and responsibilities, as well as how these assessments link together and inform district-wide planning is important materials for the next full Council meeting. Members agreed that explaining these assessments to the Council will be helpful as we move forward.
The HMPs will work together on developing a presentation of their assessment work to date for the January meeting
Proposed Agenda Items-January Meeting

The next meeting will focus on 
1. Public Health 101

2. MAPP-the four assessments


-who is doing the assessments


-what has been accomplished to date


- Linking together of assessment findings


-how all assessment findings will be used in district-wide planning


-what can the full DCC do to promote and disseminate findings and mobilize around issues and challenges. 

* Highlights from the York District’s Community Health Status Assessment will be presented at the April meeting. (Bethany noted that the material might not be ready for the January meeting)
 Wrap-up & Next Steps 
-Items for the December 17, Executive Committee Agenda

Updates on

 

-York Vector Borne Discussion group planning


-Local Public Health System Assessment Advisory Committee-December 4th Meeting


-Report Back on Dec 11 Joint Meeting SCC & ACHSD

-Plan for January 21, 2008 full Council Meeting
-Recruit and fill vacant EC seat
Thanks go out to Megan and Bethany at Coastal Healthy Communities Coalition, UNE, College of Osteopathic Medicine for hosting this meeting.

Next Executive Committee Meeting 
The next EC meeting is scheduled for

December 17, 2008

3:00-4:30PM
Host: York Hospital- South Berwick Medical Services Building
57 Portland St. South Berwick
Directions South Berwick Medical Services Building: From Sanford: Follow 109 towards Wells for approx. 2.7 miles. Turn RIGHT onto COUNTRY CLUB RD/ME-4. Continue to follow ME-4 for approx. 13.9 miles. End at 57 Portland St South Berwick, ME. 
From 95 North:  I-95 S/GOLD STAR MEMORIAL HWY/MAINE TURNPIKE to Exit 19 ME-9/ME-109/SANFORD, toward WELLS. Turn RIGHT onto SANFORD RD/ME-109/ME-9. Turn LEFT onto N BERWICK RD/ME-9. Continue to follow ME-9 for approx. 6.7 miles. Turn LEFT onto ELM ST/ME-4/ME-9. Continue to follow ME-4 for 6.3 miles. End at 57 Portland St South Berwick, ME . 
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