Executive Committee York Public Health District
1st Meeting

October 8, 2008

3:00-4:30 PM
Partner’s for Healthy Communities’ Conference Room

Deer Ridge Building

312 Cottage St.

Sanford, Maine
MINUTES

Present: Bob Bohlmann, Director, York County Emergency Management Agency; Kathryn Davis, President & CEO, United Way of York County; Bethany Fortier, Coastal Healthy Communities Coalition, UNE, College of Osteopathic Medicine; Marc Hiller, University of New Hampshire (Maine Resident); Dolores (Dee) Hopper, Cancer Care Center of York County; Sharon Leahy-Lind, District Public Health Liaison-York, Maine CDC, DHHS; Megan Rochelo, Coastal Healthy Communities Coalition, UNE, College of Osteopathic Medicine; Ted Trainer, So ME Agency on Aging; Robert Yandow, Town Manager, Town of York.

Absent: Maryanna Arsenault, President & CEO, HomeHealth Visiting Nurses; Ed Boucher, Ocean Park Association;  Deb Erickson-Irons, Director, Choose to be Healthy Partnership, York Hospital; Chris Quint, Director of Public Affairs, Planned Parenthood of Northern New England.
Welcome & Introductions
Rob Yandow welcomed the newly elected Executive Committee (EC) for the York District Public Health Council (YDPHC) to their first meeting. Per a unanimous recommendation from York District Public Health Council membership, Kathryn Davis has agreed to fill the role as the elected representative to the Executive Committee from United Way of York County. 
Debrief September 23, 2008 Full DCC Meeting
Attending EC members reviewed the Meeting Minutes, Actions, and Evaluation Results from the September 23, 2008 York District Coordinating Council meeting. 
Attending members were pleased with the meeting outcomes and approved the draft meeting minutes. 
Below are comments and updates on actions and follow-up tasks from the Sept. 23rd meeting:
School Dept. Representative on Executive Committee-Bethany Fortier is following up with Rick Mathews, Asst, Superintendent for SAD 6, and Bob Bohlmann will be attending the Superintendents’ meeting on October 22, 2008. After checking in with Rick, Bob will speak for the York District EC at the meeting and will recruit a member from a York District School System, if possible. 
Review & Discuss Members’ Interest in Representing the York District on the Statewide Coordinating Council (SCC)-8 YDPHC members have indicated an interest in representing the York District on the Statewide Coordinating Council. Sometime near the end of the year, the SCC will be asking for 2 -3 names of nominees to consider for appointment.  The EC discussed the criteria for forwarding names. All agreed that a York District SCC representative needs to be a member of the EC. For instance, the EC is schedule to meet every 4-6 weeks and members are in weekly communication via phone and email regarding public health updates, issues in the District, and statewide public health infrastructure developments.  Members of the full Council only join together quarterly and are not so fully immersed or frequently involved in the conversation.  Therefore, members suggested that the names of all EC members who are interested in representing the district should be forwarded to the SCC. This submission will  not be limited to two or three. 
The following EC members are interested in representing the District on the SCC: Maryanna Arsenault; Marc Hiller; Megan Rochelo; Ted Trainer; Rob Yandow 
Additional York District Public Health Council Member- Dee Hopper nominated Elaine Brady from Southern Maine Medical Center (SMMC) for membership on the Council. Ed McGeachy, CEO for SMMC recommended that Elaine represent the organization. 
Action: The EC unanimously approved Elaine Brady’s membership (representing SMMC) to the full Council. 

 Press Release & Media Discussion, etc-
The EC has requested that Sharon prepare a press release to announce the development of the York District Public Health Council and to also introduce the newly elected members to the Council’s Executive Committee. Members also suggested that a one page overview document be developed as a handout on the purpose and function of the Council. Bob Bohlmann suggested that the press release go beyond the Portland Press Herald and be disseminated to all local York County publications. He added that Joyce Kelley at the York EMA can provide Sharon will the contact information for these publications. 
Action: Sharon will check with Mark Griswold and Dora Mills about the press release process at DHHS.  She will also obtain a media listing and contact sheet from Joyce Kelley at the York County Emergency Management Agency. 
Defining Public Health

EC members are concerned that the general public does not fully understand the function and role of public health. They thought it would be helpful if the EC prepare a definition and perhaps develop a one page overview on public health to disseminate to partners in the community. Sharon and Marc Hiller agreed to work on the definition and handout.
Action: Sharon will work with Marc Hiller on drafting a definition for public health and prepare a brief overview. 
Updates from Coordinating Entities & the OLPH, Maine CDC, DHHS
Local Public Health System Assessment
Sharon informed EC members that 14 members of the YDPHC have volunteered to serve on the Local Public Health System Assessment Advisory Committee for the York District.  Two planning dates have been scheduled with this group to begin our work. The sessions are scheduled for 
Session 1: 
November 12, 2008
1:00-3:00 PM

Conference Rooms A & B

Sanford DHHS Offices

890 Main St., Sanford

 
Session 2:
December 4, 2008
1:00-3:00PM

Conference Rooms A & B

Sanford DHHS Offices

890 Main St., Sanford
Chris Lyman, Senior Advisor to the Office of Local Public Health will be joining us for our first session and will provide updates and additional information on the assessment process, as well as timelines and guidance for this project. 
York Priority Project Task Forces
Emergency Readiness
At their September 23, 2008, the YDPHC identified two priority project topics to work on during this first year.  They are Lyme Disease and Emergency Readiness. 
Lyme Disease Task Force
Sharon has been in conversations with the Maine CDC Director as well as the State Epidemiologist regarding this workgroup. Puja Mehta, Regional Epidemiologist for the York District, has agreed to lead this YDPHC Task Force. Sharon will not schedule a date to convene this task force until after she attends the statewide vector-borne meeting on November 5, 2008 in Portland. 
Emergency Preparedness Task Force (Youth Involvement)
Bob Bohlmann has agreed to lead this Task Force. Sharon will send out a scheduling request to members who were interested in working on this project. 
Action: Sharon will, in consult with Bob, schedule a first meeting of the Emergency readiness Task Force. 
Health Disparity Awareness & Education
Set Date for Rolling-out Unnatural Causes: is inequality making us sick? 

This is a seven- part documentary series exploring racial and socioeconomic inequalities in health. Sharon suggested that the Council hold viewings of parts of the documentary in at least two locations in the York District.  Rob Yandow said the York Public Library can hold 150 and can accommodate a viewing of the documentary as long as it is held during the day. Megan Rochelo will check with the Biddeford Theater to see if it is possible to reserve this space as well. Sharon will also send out a schedule request to the full DCC to find 2 or 3 days in March that work for a majority of members.  Then we can check to see if dates are available at the desired meeting locations. 
The EC will invite Lisa Sockabasin, Director, Office of Minority Health, Maine CDC, DHHS, to facilitate the conversation following the viewing. 

Action: Sharon will send out a scheduling request for viewings of Unnatural Causes. She will also check with Lisa Sockabasin to see if she’s available to facilitate on the selected dates. 
Brief Overview on the Documentary

The UNNATURAL CAUSES series and accompanying impact campaign aim to enlarge our public discourse about health through the following objectives: 

(1) Increase public awareness of our alarming socioeconomic and racial/ethnic inequities in health and their human and financial costs;

(2) Promote understanding of the various ways in which class, racism and disempowerment can get under the skin and influence health outcomes;

(3) Illustrate how well-being is not just a matter of making good choices and having access to quality care; our outcomes are inextricably linked - for better and worse - to the social conditions that surround and shape our lives;

(4) Demonstrate that health inequities affect all of us. On average, the bottom 80% of us have worse health than the rich and powerful. We all bear the financial burden for disease and disability: increased medical costs, lost economic activity, lowered business productivity;

(5) Move health discussions "upstream" - beyond the individual-focused "repair shop" model of disease and illness to a preventive approach that looks to change the underlying conditions that shape whole group outcomes; 

(6) Link health discussions to social and economic policies - e.g., housing, racism, education, jobs and wages, community development, social supports and tax policy. Evaluate social and economic policies by their health impact, and press for more health-promoting measures;

(7) Communicate hopeful solutions that draw public and policy maker attention to innovative and community-based initiatives for health equity.
Explore Strategic Work & Team Development
Discussion: (Executive Committee & Full Council) Vision, Mission, Foundational Values, Guiding Principles, Team Charter, Skills Inventory, etc.
Sharon suggested that the Council begin thinking about strategic planning work for the next full meeting. EC members unanimously agreed that the development of a shared strategic direction and development of a vision and mission statement are important first steps for the Council. 
Begin Planning for the January 21, 2009 Quarterly Meeting YDPHC
Preliminary Thoughts & Meeting Focus
The EC elected to focus on further developing the full Council and  begin strategic planning work at the January 2009 meeting.  Agenda items for this meeting will be drafted at the next EC meeting in November. 
 Wrap-up & Next Steps 
-Items for the November 19th Executive Committee Agenda

Updates on

 

-Vector Borne Statewide Advisory group



-Local Public Health System Assessment



-HMP work-Community Themes & Strengths


-Dec 11 Joint Meeting SCC & ACHSD

-Plan for January 21, 2008 full Council Meeting

Next Executive Committee Meeting 
The next EC meeting is scheduled for
November 19, 2008

1:00-2:30PM
Host: Coastal Healthy Communities Coalition, University of New England
2nd Floor Conference Room (University Healthcare)

655 Main St., Saco, ME

Directions:  UNIVERSITY HEALTH CARE (655 Main Street, Saco 04072)
Exit off of Maine Turnpike/95 at exit 36 (Saco/OOB).  This exit turns into a spur and you want Exit 2B (Portland Road / Route 1 North).  This will put you on Rt 1 headed north.  Once on Rt 1, take a right at the light onto Ross Road.  NOTE:  This is almost an immediate right after you get off the highway.  The entrance to University Health Care is the first left off of Ross Road. The sign out front has both University Health Care and the Veterans Administration on it. Our building is a large green building (half is a brand new facility; the other half is an old colonial house).  Park in the large patient parking lot on your right and go in the front doors (main entrance).  Go through the door on your left and up a set of stairs.  The conference room is through the doors directly in front of you at the first landing.  There is an elevator as well if needed.
 

For those not coming from Portland, take Route 1 North through Biddeford and Saco. You will pass Hannaford on the left and the road to OOB on the right.  Go straight through that light and under the underpass - stay on Route 1 North.  At the next light is Ross Road - take a right and proceed as in the above paragraph. 

For those coming from Portland on Rt 1, take Route 1 South through Scarborough to Saco. Just before you get the interstate entrance you will get to a light and The Hill Top motel will be on your right. This light is the intersection of Ross Road and Route 1. Take a left onto Ross Road and proceed as in the above paragraph. 
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