York Public District Health Council Executive Committee

Wednesday March 18, 2009

Hosted by:
 HomeHealth Visiting Nurses

15 Industrial Park Rd, Saco
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Minutes
Present: Maryanna Arsenault, Pres. CEO, HomeHealth Visiting Nurses; Kathryn Davis, United Way of York County; Amanda Walker, Southern Maine Regional Resource Center, Maine Response; Ted Trainer, Council Co-Chair, Director of Healthy Aging, SO ME Agency of Aging; Rob Yandow, Council Chair, Town Manager, Town of York; Bethany Fortier, Coastal Healthy Communities Coalition, UNE; Megan Rochelo, Coastal Healthy Communities Coalition, UNE; Maryanna Arsenault, HomeHealth; Sharon Leahy-Lind District Public Health Liaison-York, Maine CDC,DHHS; and Michelle Ramirez, Consultant, taking minutes.

Welcome and Introductions:

Rob Yandow, Town Manager for the Town of York and Council Chair welcomed participants to the meeting and initiated individual introductions around the table.

Member accepted minutes from the February 25, 2009 Executive Committee meeting.
Thanks go out to Maryanna Arsenault and Pam Cole from HomeHealth for hosting this Executive Committee meeting. 

Updates: 

Viewings of Unnatural Causes

Sharon Leahy- Lind, MECDC/DHHS reported back on the viewings and post-viewing discussions of the documentary “Unnatural Causes” Is Inequality making us Sick, presented on Monday, March 9, 2009 at UNE in Biddeford and on Tuesday, March 17, 2009 at the York Public Library. 

She noted that attending participants showed interest in hosting future viewings of this film as part of public health education for the community. Sharon also suggested that members encourage local public libraries to purchase the DVD for public viewing. The cost of the DVD is $300.00, but public libraries can purchase a copy for $75.00. Katherine Davis also pointed out that we should explore CMEs for hospitals in the area.
York District Local Public Health System Assessment

Megan Rochelo gave updates on the final logistics for the Local Public Health System Assessment. The structure of each session has been confirmed and approved with the facilitators, Maine Center of Public Health.  

Session 1 -  May 27, 2009 from 9:00 am to 1:00 pm, hosted by York Public Library,  15 Long Sands Road, York, ME.  

· EPHS #1 - Monitor health status to identify community health problems.
· EPHS #3 - Inform, educate, and empower people about health issues. 
· EPHS #7 - Link people to needed personal health services; assure the provision of health care when otherwise unavailable. 
Session 2 -  June 2, 2009 from 9:00 a.m. to 1:00 p.m., hosted by York Community Action Corporation, Dupee Conference Room, Sanford, ME.  

· EPHS #2 - Diagnose and investigate health problems and health hazards in the community. 
· EPHS #4 – Mobilize community partnerships to identify and solve health problems.
· EPHS #5 – Develop policies and plans that support individual and community health efforts.
· EPHS #6 - Enforce laws and regulations that protect health and ensure safety. 
Session 3 - June 10, 2009 from 9:00 am – 1:00 pm, hosted by People’s Choice Credit Union, 23 Industrial Park Road, Saco, ME.  

· EPHS #8 - Assure a competent public health and personal healthcare workforce. 

· EPHS #9 - Evaluate effectiveness, accessibility, and quality of personal and population-based health services. 

· EPHS #10 - Research for new insights and innovative solutions to health problems. 

Confirmation on the invitation list of participants that will be attending each section will be finalized by the sub-committee group at the next meeting on Thursday, March 19, 2009. Invitations will be forthcoming in April and May after the advisory committee sends out preliminary email invitations and save-the-date requests.   

Rob Yandow requested a copy of a draft agenda of details of the LPSHA to be present at April 1st YDPHC meeting. Megan said she would print a copy for the next meeting. Sharon suggested that a copy could also be given to the core members of the LPSHA.  

Vacant EC Seat

Rob Yandow announced that a vacant seat on the YDPHC’s Executive Committee is coming up. Chris Quint, Planned Parenthood, will not be able to remain as part of the committee due to his very busy schedule. Sharon welcomes any suggestion from the members as to who would be able to take his place from family planning in the So. Maine area. Sharon will consult with Chris Quint on any suggestion he might have on any one who could take his seat. Sharon will check with George Hill, Executive Director Family Planning. Discussion will be continued at next meeting.
Public Health Accreditation Information

Rob Yandow announced and invited all members to attend the Public Health Accreditation Meeting hosted by Dr. Dora Anne Mills, Director, Maine CDC, DHHS on Thursday, March 26, 2009 at the Augusta Civic Center from 8:30-Noon. Sharon added that there will be a guest speaker and expert from Arkansas speaking on Public Health Accreditation and encouraged all who were able to please attend.

Special Guest-Maine Response
Sharon Leahy- Lind, MECDC/DHHS introduced Amanda Walker from SMRRC, Maine Response, to continue the discussion of Emergency Preparedness from last YDPHC meeting. Some areas that were discussed on this topic:

· Potential Teams

· Existing Teams

· Available Resources

· Developing a sub committee of the YDPHC that would oversee the teams in emergency and non emergency situations throughout the year. Help guide the volunteer team in decision making, taking on new projects and with overall organization. Bethany suggested presenting it at the next meeting on April 1st, Sharon thinks it is too soon, and we should wait until the September meeting.
· Needed Resources-financial 
Amanda Walker opened up discussion to the group for any questions: 

Ted Trainer asked if the “Citizens Core Group” was in existence and active in the York area.
Amanda said that she knew that it was active but did not have specific details on all that surrounded this group called “CERT” Citizens Emergency Response Team”. She volunteered to inquire about its status and report back to Sharon with findings. 

Kathryn Davis, United Way of York County asked if the CERT team would be functioning at the same time as the Volunteer Medical teams.
Amanda said that they would be working simultaneously in emergency situations, activities and projects throughout the year. Amanda added that these teams would get together to familiarize themselves with each other’s responsibilities and train together to build a stronger infrastructure. That way they can serve the community in case of emergencies and in any other situation where their assistance would be needed.    
Participants of the Medical Reserve Corp teams necessarily do not need to be licensed or certified medical professionals to be part of the team. Ongoing training is required for an effective team.  
Members agreed that an inventory of what is available and of what is needed for a MRC team needs to take place to move forward on building a team.  

Amanda Walker also informed the committee that the RCC (state wide) is willing to serve as a pass through for the MRC teams for federal funding to take the responsibility off the local MRC teams. One of the conditions for this to be able to happen is that the teams have to be affiliated with a non profit organization.  

Also, it was noted that for these teams to be successful, local areas need to recruit a team leader who is known to the community.

In response to Ted Trainer’s question, if the YDPHC was to have a direct contact with of these teams: Sharon Leahy-Lind emphasized that it was a focus of the YDPHC to work with the Southern Maine Regional Resource Center to build Medical Reserve Team, but the YDPHC would not manage the team. Deployment and leadership would be performed by the local or state emergency management agency. 

Apparently there is an existing MRC team in the York area, Amanda Walker volunteered to find out who the unit leader is, their mission, and size of membership. She will report findings to Sharon. Currently there are two very active teams in the state one in the Brewer and the other in Augusta area, but lacking some direction as to their exact mission and or target area.

Amanda Walker printed out part of a document on “How to Start Your MRC Team” to hand out to members.  

Sharon Leahy-Lind noted that one of the challenges that came up during the last ice storm was the concern for the well-being of many residents and who might need to be contacted. During floods, power outages, and any other ongoing emergencies it is possible that these MRC teams could be assigned designated areas to conduct voluntary well checks. A data base could be set up for the teams to perform the well check ups and perhaps could be maintained by CERT.

In reference to last meeting, Sharon noted that Robert Bohlmann, York County EMA Director, informed the Committee that he had received a $3,000 grant that could be used as financial support for creating the database for the MRC teams. 

On recruiting members for the MRC, Amanda Walker noted to members that one way to get volunteers is when medical professionals go for recertification in Augusta, at that time, information can be provided on opportunities to volunteer in the community.  

Planning for the April 1, 2009 full Council Meeting

Breakout Sessions for Next meeting: 

· There will be two breakout sessions. One on Governance and the other on Strategic planning for Vision and Mission

· Continue working on the interactive piece of the YDPHC meetings to attract potential members and keep those existing members engaged. 

· Due to low attendance at the last YDPHC, Megan Rochelo suggested that maybe the YDPHC needed to call the potential members and stress the importance of attending these meetings instead of the usual email that can be easily overlooked.

· Katherine Davis suggested moving the updates in the agenda to the last section so there is more time for group discussions during breakouts. Sharon Leahy-Lind agreed to the modification.

· Rob Yandow suggested that drafts of the vision and mission for Aroostook DCC and the Office of Local Public Health could be sent out to members prior to the meeting so members can be prepared to discuss the YDPHC vision and mission at the next meeting.  

Rob Yandow and Ted Trainer agreed to lead the Session 1 Governance Group 

Session 2 Strategic Planning on Vision and Mission will be co-facilitated by Sharon and Deb Erickson Irons
Actions:

Amanda Walker will provide an inventory of current MRC activities in York District and report back to Sharon.  She will also provide information on available resources and needed resources for MRC teams.  Amanda will also compile information on what is needed for the structure of these teams

Amanda and Sharon Leahy-Lind will identify a potential MRC project champion. 
Sharon in partnership with Bob Bohlmann or Joyce Kelley will organize an advisory committee for the MRC teams

MRC committee will work along with YDPHC on recruiting members for the MRC teams.
Sharon will contact George Hill, Director of Family Planning for suggestions on a replacement for Chris Quint’s seat in the YDPHC.

Members of YDPHC will email Sharon with suggestions on what the governance breakout on April 1, should include. 

Sharon will forward an updated draft April 1 meeting agenda to members for review and approval. She will also prepare an annotated agenda to guide presenters and facilitators during the April 1st full Council meeting. 

Sharon will also send vision and mission instructions and examples to the full Council prior to the April 1st meeting.

Thank you everyone!

Next YPHC Meeting:

York Hospital South Berwick Medical Services Building

Wednesday, April 29

3:00-4:30 p.m.

57 Portland St. South Berwick

Directions:

Take I 95 S then take exit 19 for ME-9/ME-109 toward Sanford/Wells. Turn right at ME-109/ME9/Sanford Rd. Turn left at N Berwick Rd/ME-9 Continue to follow ME-9. Turn left at Elm St/ME-4/ME-9 continue to follow ME-4. York Hospital South Berwick Medical Services Building will be on your right.
