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1st Executive Committee Meeting

York District Public Health Council 
October 8, 2008

3:00-4:30 PM
Partners for Healthier Communities at Goodall Hospital
Deer Ridge Building

312 Cottage Street, Sanford
AGENDA
I. Welcome & Introductions 
Facilitator-Rob Yandow, York Town Manager, Chair, YDPHC Executive Committee
Co-Facilitators-Ted Trainer- So. Maine Agency on Aging, Co-Chair YDPHC Executive Committee &  

Sharon Leahy-Lind, District Public Health Liaison-York, Maine CDC, DHHS

II. Debrief: 2nd York District Public Health Council Meeting September 23, 2008




-Review Meeting Minutes & Actions




-Review & Discuss Meeting Evaluation Results




-Review & Discuss Member Interest in Nomination for the SCC 



-Member Report Back on Assigned Recruitment Activities




-Finalize Executive Committee Membership




-Discuss Press Release, etc.

III. Updates from Coordinating Entities & the OLPH, Maine CDC, DHHS


Sharon Leahy-Lind, District Public Health Liaison-York



-Local Public Health Assessment



-York Priority Project Task Forces



-Set Date for Rolling-out Unnatural Causes





-Discuss format and facilitation

IV. Explore Strategic Work & Team Development



Discussion: Executive Committee & Full Council 




Vision, Mission, Foundational Values, Guiding Principles, Team 






Charter, Skills Inventory
V. Begin Planning for the January 21, 2009 Quarterly Meeting YDPHC



-Preliminary Thoughts & Meeting Focus
IV.    Wrap-up & Next Steps 



-Items for the November 19th Executive Committee Agenda




-Preparation for York Representatives at the Dec. 11, 2008 SCC Meeting



-Last Minute Tasks, Etc. 
V. Adjourn
Caring..Responsive..Well-Managed..We are DHHS.
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