Adult influenza immunization campaign

Western Maine district – 2010-2012


Action Plan

Goals: 

Year 1: build district system to coordinate adult flu shots

Year 2: increase adult flu shot access in western Maine

Primary target areas
1. Increase adult influenza immunization rates through worksites

2. Build partnerships in the district; collaborate to cover areas with few resources

3. Develop system to track progress

Action Steps

1. Increase adult influenza immunization rates through worksites

Research background information

· Determine which worksites currently offering flu clinics
· Obtain copies of opt-out forms from hospitals/healthcare orgs. – could other worksites use them?

· Identify who is already touching which worksites; identify current clinics

· Identify worksites with >50 and <50 employees through


Healthy Maine Partnership Worksites


Dept. of Labor

· Contact organizations that affect worksites including


Chamber of Commerce


Organization of Occupational Health Nurses


Society of Human Resource Management


Central Maine Human Resources Association


New England Safety Council


Maine Labor Group on Health


Western Maine Economic Development Council

· Contact MAXIM to learn their reach and involvement – obtain district flu shot numbers 

· Organize discussion groups with people who refuse to get flu shots? Why not?

· through MAXIM from George Nightingale, regional director
· Research evidence of effectiveness/impact of worksite flu shots

· Get data on “myth busters”

Implementation steps
· Pull together groups of people doing similar activities in same 

geographic area; look for gaps

· Assess individual barriers to flu shots


Health Risk Assessments (do they ask about flu shots?)


Or can flu shots be added? – check with Andy Spaulding at Healthy ME Works


Keep ME Well assessment


Ask HR – occupational health nurses – PHN for anecdotal information – ask about 
comments on why people don’t get flu shots
· Toolkit for worksites – possibly on MeCDC, Infectious Disease website?

· Check into adding flu shots to Work Well Awards

2 Tracks: Education for small employers and promoting vaccine clinics for 
larger employers

1. Education
· Find out what materials are currently available

· Determine how best to distribute materials and how to piggyback onto 

existing initiatives


Example: if HMP visits worksite, could they bring packet to employer?

· Presentations to organizations that affect worksites – promote value of flu shots 

(decreased sick time, increased productivity, etc.) – 

include list of current flu shot sites/clinics (health centers, etc.)
· Table space at Chamber Breakfast

· General education: short paragraph for newsletters (i.e.Seniors Plus), PSA with evidence-base (myth-busting)
· People with disabilities: Alpha One and MACSP – could post something on their website

2. Promote flu shot clinics at larger worksites
· Healthcare workers: determine how many are vaccinated at larger sites and

how they done

· Look for successful models to replicate

· Make sure they provide cards for people to take to their primary care provider

· Look for pockets where no vaccine clinics are being held; 

visit employers in these areas to determine barriers – link to 

vaccination providers when agreeable

· Ask MAXIM/ Public Health Nurse/ other nurses who give flu shots 

what they’ve heard about barriers to flu shots (anecdotal information re:

 barriers and misconceptions)

2. Build partnerships across the district/ collaborate to cover areas 
with few resources

· Identify organizations that provide flu shots

· Ask what others are doing and how we can help them be more effective

· Link organizations together that have similar goals in same areas (example: 

St. Mary’s/CMMC flu clinics)

· Provide presentations to other organizations and collaboratives in western 

Maine about the DCC, the District Health Improvement Plan and the Adult

 Influenza Immunization pilot project; encourage them to attend DCC and

 join our efforts

· Check with colleges

· Ask school nurses to distribute information through students (parents sometimes have their children vaccinated but neglect flu shots for themselves)

· Promote flu shots at areas where large amounts of adults come together, i.e. WIC

Note: don’t forget municipalities

3. Develop system to track progress
· Develop spreadsheet of worksites – include name, who is assigned to 

contact them, date of contact and results – counts: # of worksites 

contacts – # of presentations
· Develop an electronic directory/ spreadsheet of organizations providing 

vaccinations and organizations affecting worksites with contact information

· Provide an update/review of progress at each DCC meeting

· Maine Immunization Program is setting up a data exchange with electronic medical records – adding adult vaccination information to IMMPACT – ask MIP about flu shot rates in western Maine
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