2011 Central District Public Health Improvement Plan -- Phase I Action Summary & Timeline
	Priority District Need/Issue & Phase 1 Action
	Lead    **see glossary on back for abbreviations 
	2011 Timeline

	
	
	1st quarter Jan-March
	2nd quarter April-June
	3rd quarter July-Sept
	4th quarter Oct-Dec 

	Essential Public Health Service (EPHS) #7 - Linking people to needed personal health services and assure the provision of health care when otherwise unavailable
	
	
	
	
	

	· Develop EPHS #7 Workgroup work plan and work commitments
 
	LeeAnna Lavoie, Greater Waterville PATCH
	               
	  Implement
	 developed
	work plan

	· Develop & implement medication management messaging campaign encouraging patient engagement in their own care
	Dr. Roger Renfrew, Redington-Fairview GH
	
	
	
	

	 EPHS #4 - Mobilizing community partnerships to identify and solve  health problems 
	Paula Thomson, Central PH District, OLPH
	
	
	
	

	· Connect DCC to newly formed District Youth Council
	
	
	
	
	

	 EPHS #3 – Inform, educate, and empower people about health issues
	Bill Primmerman, Greater Somerset PHC 
	
	  Implement 
	 developed
	work plan

	· Form new DCC workgroup to address EPHS #3 goals
	
	
	
	
	

	· Use Central District Public Health Unit Updates and DCC website to communicate important information to DCC, LHOs, & district partners 
	Paula Thomson,
Central PH District, OLPH
	
	
	
	

	· Use Central District Public Health Unit Updates and DCC website to communicate health evidence & best practices resources to DCC, LHOs, and district partners 
	Paula Thomson, Central PH District, OLPH
	
	
	
	

	· Conduct 1-2 LHO certification & training programs in 2011 

	Paula Thomson, Central PH District, OLPH
	
	
	
	

	 Vaccination Coordination and Support (EPHS #3, #4, & #7)
	Donna Guppy , Central District Epi, MCDC, & Paula Thomson, Central PH District, OLPH 
	
	
	
	

	· Establish DCC Vaccination Workgroup & communication network 
	
	
	
	
	

	Incorporate 2011 Central DPHIP into state DPHIP template & submit to SCC
	Paula Thomson, Central PH District, OLPH
	
	
	
	

	Identify new Central DPHIP Priorities in Community (HMP) & Partner Plans
	HMPs & DCC
	
	
	
	

	Other DCC Partner Plans & Central District Issues Presented to DCC
	DCC
	
	
	
	

	Provide Input for State Health Plan  & HealthyMaine 2020
	DCC
	
	
	
	

	Review 2011 Central DPHIP Implementation Progress
	DCC Workgroups & DCC
	
	
	
	

	Incorporate Priorities Identified in Community & Partner Plans
	DCC
	
	
	
	

	Update Central DPHIP for 2012
	DCC Workgroups & DCC
	
	
	
	


Abbreviation Glossary:

Central District Epi:   Central District Infectious Disease Epidemiologist, Maine Center for Disease Control

Central PH District, OLPH:   Central Public Health District, Office of Local Public Health, Maine Center for Disease Control

DCC:   Central District Coordinating Council

DPHIP:   District Public Health Improvement Plan

EPHS:   Essential Public Health Service

Greater Somerset PHC:   Greater Somerset Public Health Council

Greater Waterville PATCH:   Greater Waterville Planned Approach to Community Health

HMP:   Healthy Maine Partnership

LHO:   Local Health Officer
Redington-Fairview GH:   Redington-Fairview General Hospital

SCC:   State Coordinating Council for Public Health

